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GENERAL OVERVIEW 
Let me begin by expressing my sincere appreciation for giving us this opportunity to 
serve you.  The residents of Omaha are extremely fortunate to have your strong 
leadership combined with the impressive dedication of your employees.  Our ability to 
help you is directly tied to the support and cooperation we needed from the city staff.  I 
am delighted to report that all of our many requests for information were responded to 
quickly and professionally.  It was a pleasure working with you and all of the City of 
Omaha staff.  Although the graffiti problem in Omaha is substantial, there is good 
reason to be optimistic.  It is obvious to us that you have all the ingredients to 
successfully win your war against graffiti.  You possess: 
 

1. Leadership ready to give the gift of a clean city to its residents and willing to 
provide the resources to make it happen. 

2. Staff motivated to dedicate themselves to the difficult but exciting challenge of 
ridding Omaha of graffiti. 

3. Residents enthusiastically ready and willing to actively participate in cleaning 
their own neighborhoods, and 

4. Organizations willing to collaboratively work together in order to initiate the 
activities required to make this new Blueprint work. 

 
Now, it is our honor to present to you the final piece of the puzzle.  The following pages 
consist of 26 specific recommendations that make up the Omaha Anti-Graffiti Blueprint 
Draft.  The Final Anti-Graffiti Blueprint Report will be mutually completed during our first 
return visit so that this working document will be realistic and achievable.  The 
recommendations are divided into three groups.  The “A” group is a higher priority than 
the “B” group and the “B” group is a higher priority than the “C” group.  Each 
recommendation in this Blueprint represents a specific activity, the purpose for the 
activity, important points and any electronic documents that are on the 
accompanying flash drive.  These documents are an assortment of letters, 
spreadsheets, agendas, etc.  They have been created for you by The Graffiti 
Consultants in order to save you countless hours of having to write them from scratch.  
Please feel free to edit them, as you need.  These electronic documents are also 
printed on blue paper and located right behind their corresponding recommendation.  
The timeframe in which the recommendation needs to be completed, the person(s) 
responsible for making it happen and the actual numerical target will be finalized 
mutually between The Graffiti Consultants and the City of Omaha during our first return 
visit in late September. 



 
IMPORTANT NOTE: PLEASE DISTRIBUTE THIS BLUEPRINT DRAFT TO ALL OF THOSE WHO YOU 
THINK MAY BE RESPONSIBLE FOR ANY OF THE RECOMMENDATIONS AND ASK THEM IF 
THOSE RECOMMENDATIONS ARE FEASIBLE FOR THEM TO ACCOMPLISH AND IF SO, WHAT 
WILL BE THEIR TIMELINE.  ALSO, PLEASE DISTRIBUTE THIS BLUEPRINT DRAFT TO ALL STAFF 
(CITY AND PARTNER AGENCIES) WHO ATTENDED ANY OF THE THREE-DAY WORKSHOP 
SESSIONS. 
 
The “Recommendations Timeline” spreadsheet will become your timeline and tracking 
document for all of the recommendations on the Blueprint.  Think of it as your 
implementation schedule.  The months on the timeline where you should be planning 
and preparing to initiate any given recommendation will eventually have a yellow 
background.  The “red” month will eventually be the one in which the recommendation 
should occur or commence.  The “green” months will be the ones where the 
recommendation continues.   
 
In addition to the “Recommendations Timeline” spreadsheet, you will be given a 
“Performance Targets” spreadsheet.  This spreadsheet will track your Performance 
Targets (goals) and should include all actual Performance Targets.  A final “Important 
Information” spreadsheet will include all data that you are required to or want to track 
but are not actual Performance Targets.  
 
The Recommendations Timeline spreadsheet, the Performance Targets spreadsheet 
and the Important Information spreadsheet should be completed monthly and emailed 
to Rick Stanton at rickforre@sbcglobal.net by the 6th of the following month along with a 
“cc” to the Mayor and the City Council.  Currently, you have no graffiti-related 
performance measures for your city.  We will assist you in developing appropriate and 
important measures.  By completing and submitting the Recommendations Timeline 
spreadsheet, the Performance Targets spreadsheet and the Important Information 
spreadsheet, you will be working on and reporting on the activities that will successfully 
reduce graffiti in your city in the shortest amount of time.  All of our phone coaching 
calls will center around these three spreadsheets. 
 
I cannot stress strongly enough the importance of following the recommendations 
exactly as they are written – both in terms of the task and the eventual timeline.  We 
tried to maximize your resources by designing a Graffiti Team that is lean on the number 
of positions but will be extremely effective if they follow the Blueprint.  In order to be 
mindful of your budget concerns and timeframes, all of our recommendations have 
been initially written with a minimum staffing level in mind.  We are confident that you 
will be able to successfully complete the recommendations on this Blueprint with this 
staffing level. 
 
In addition to the 26 Recommendations that will comprise the bulk of this Omaha Anti-
Graffiti Blueprint for Success, we have included a “Consideration Section”.  This Section 
is chock full of ideas or suggestions that you should “consider”.  In some cases, these are 
activities that you have already implemented.  What we are asking is that you give 
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serious consideration to making a slight adjustment to the activity which potentially 
could result in a cost or time savings.  We understand that some processes and systems 
become institutionalized and that many individuals find change frustrating and/or 
difficult.  In order to alleviate this concern, many of these “Considerations” can be 
implemented on a “temporary” or “trial” three month test basis.  It can be considered a 
“Pilot Project”.  After the three month Pilot Project, all of those involved can evaluate 
the new system or process and then decide to continue with the new way, go back to 
the original way, develop a hybrid of the new and old way or to temporarily extend the 
Pilot Project in order to have more time to better evaluate the change. 
 
MAJOR IMPORTANT NOTE: 
EVEN THOUGH YOU HAVE A FEW OF THE PIECES OF THE ANTI-GRAFFITI PUZZLE IN PLACE, IT 
IS CRITICAL TO NOTE HERE THAT THERE ARE FOUR MAJOR ACTIVITIES TO IMPLEMENT 
IMMEDIATELY.  THEY WILL BE DISCUSSED LATER IN THE REPORT BUT IT IS IMPORTANT IT GIVE 
THEM SPECIAL MENTION HERE AS WELL IN ORDER TO HIGHLIGHT THEIR VALUE. 

1. SOMEONE HAS TO BE IDENTIFIED AS THE LEAD (OR CZAR) OF YOUR ANTI-GRAFFITI 
EFFORT. 

2. THE CITY-WIDE GRAFFITI SURVEY THAT WAS INITIATED DURING OUR VISIT NEEDS TO 
BE COMPLETED QUICKLY. 

3. SOMEONE NEEDS TO BE IDENTIFIED TO SERVICE THE VOLUNTEERS WHO WERE 
RECRUITED AT THE NEIGHBORHOOD LEADER’S MEETING AND TO RECRUIT NEW 
VOLUNTEERS AT NEIGHBORHOOD ASSOCIATION MEETINGS. 

4. SOMEONE NEEDS TO SCHEDULE AND RUN THE SECOND COLLABORATIVE 
PARTNERSHIP MEETING FOR AUGUST. 

 
 
ABATEMENT 
The Abatement section of your Graffiti Team has a good foundation. The Abatement 
staff and Office staff we met were professional, talented and committed to doing a 
good job. We found nothing that needs to drastically change with this component.  We 
did notice a number of minor steps in the Abatement system that might benefit from 
trying the ideas in the Consideration Section of this report. Overall, they are doing a 
terrific job of getting rid of the graffiti that is an eyesore to your city. 
 
 
VOLUNTEERS 
The Volunteer section of your anti-graffiti effort is just getting started and had a good 
kick-off on Thursday July 21st.  As you can plainly see, City staff needs to be in place 
immediately to begin servicing the 49 anti-graffiti volunteers who were recruited on the 
21st.  Also, most of the community leaders who were at the meeting were representing 
various neighborhood associations from around the city.  Several of them gave staff 
information about when they have their monthly meetings so that the City could send 
someone there to make a presentation designed to recruit the rest of their 
neighborhood associations’ members to become anti-graffiti volunteers who would 
remove graffiti in their community.   Even though the Volunteer Training sessions we led 



during our three-day event had two fantastic existing volunteers and a couple of other 
people in attendance, no City staff were there to be trained who would actually go to 
the these neighborhood association meetings to recruit anti-graffiti volunteers.  It is 
imperative that one (or preferably two) City staff be trained immediately to recruit anti-
graffiti volunteers at community meetings.  After they receive the training we are 
extremely optimistic that this effort will be successful and instill a sense of confidence, 
pride and satisfaction in your residents.  This success is inevitable if you hire or transfer 
staff to focus on this important area and you do not sidetrack them with other tasks.  
Please also remember that it is critical that the City provide these new volunteers with a 
graffiti kit (at City expense) so that they are armed with the tools to clean your city.  We 
believe that this energetic, dedicated and focused team will recruit the volume of 
volunteers needed to make a huge difference in your city. 
 
ENFORCEMENT 
The Enforcement section of your Anti-Graffiti effort will be the hardest for you to 
implement because so much collaboration and cooperation is needed to make it 
work.  You are off to a good start because of the strong commitment voiced by the 
Police Chief, the County Attorney, The Juvenile Probation Chief, the City Attorney and 
others.  We feel optimistic about your ability to begin enforcing a new city ordinance 
regarding graffiti on private property by transferring this responsibility for graffiti removal 
to the property owner in the method we discussed during our visit…if the City Council 
will approve it.  Another positive note is that the Omaha Police Department is really 
doing a very good job with their graffiti investigations.  Their successful investigations 
have led to many graffiti vandals being identified, sited and/or arrested.  We do feel, 
however, that they would enjoy even more success if one or two Gang Officers were 
able to concentrate all of their time on citing and arresting graffiti vandals.  
Unfortunately, enforcing the local and state laws regarding graffiti vandalism will need 
quite a bit of work.  However, if no effort is made to catch the graffiti vandals and hold 
them responsible for their actions, you will never have a graffiti-free city.  The reason is 
that the vandals will not stop their destructive behavior until they are caught, held 
accountable by contributing community service time, attending special classes, paying 
restitution to the victim, losing their driver’s license, etc.   All the enforcement agencies’ 
buy-in is critical in this whole effort and they need to continue to commit to making the 
adjustments needed to have an effective process for graffiti vandals.  It very well may 
take the Mayor to focus all the leaders of the key organizations to work together to 
quickly develop the effective process described above. 
 
The City leaders are the key to making this whole effort work.  It is imperative that the 
Mayor assist the Graffiti Program Team Manager by initiating conversations with 
specifically identified partners who may need some special nurturing as time passes, 
providing the necessary staffing and non-personal budget they need, clearing 
roadblocks as they arise and always keeping the goal of making Omaha graffiti-free a 
top-of-mind priority. 
 
After they are hired, the Anti-Graffiti Program Team Manager will need your guidance, 
understanding and support!  It is absolutely imperative that this person be given the 



time necessary to manage your Anti-Graffiti Program Team.  This will always be a 
rewarding…but demanding job – especially in the beginning when you are working on 
implementing the 26 recommendations of your new Anti-Graffiti Blueprint.  Fortunately 
for you, we have laid out all of the details of each recommendation, but making them 
happen will still take a great deal of time and effort. 
 
It is important to issue one very strong word of caution here: When the city begins to 
look cleaner as the graffiti disappears, you cannot relax.  There will always be an 
undercurrent of graffiti interest in cities everywhere.  If you do not quickly fill future 
vacant Anti-Graffiti Program positions or even worse, cut, contract out or re-deploy 
these positions, the graffiti will come back hard and fast.  If this happens it will take a 
long time to get a handle on the graffiti situation again. 
 
PREVENTION 
When it comes to prevention – there are two basic motivating factors: the carrot and 
the stick.  The stick is the part where the legal system has put into place penalties that 
will detour the graffiti vandals from repeating their mistakes after they are caught.  As 
we have discussed earlier, this important deterrent is currently not in place and is a 
weak link in your anti-graffiti efforts. 
    
However, one area of interest needs special mention…the carrot.  The carrot is what 
exists to keep the youth of Omaha from participating in graffiti vandalism (and other 
forms of anti-social behavior) in the first place…as well as the services that exist to help 
them and their families get back on track if they do stray down the wrong path.  Our 
research and discussions regarding the various arts programs in Omaha at the “Graffiti 
Alternatives for Young People” session during our visit were very impressive.  The session 
was attended by representatives from the Mayor’s Office, the Public School system, 
Deep Park Neighborhood Association, the Business Community, Anti-Graffiti Volunteers, 
Habitat for Humanity, the Pakasso Project, the Small Art Studio, the Omaha Parks 
Department, Catholic Charities and an Independent Artist. A few of the themes that 
emerged from this session were that some of these programs attract youth who are not 
interested in school and the programs can motivate youth to stay in school.  They also 
stated that more funding is needed to keep these programs going and that they try to 
show youth that they can make money by being a legitimate artist.  They said that 
programs need to fill the void of the “high” graffiti vandals seek and they can motivate 
youth with good quality supplies and good instructors who can also act as mentors.  The 
quality and variety of programs geared toward artistic youth is indeed something that 
Omaha should be proud of.  Not only are there more than enough opportunities for 
youth to release their artistic expression in these rich programs, they are well publicized 
and easy to find.  In our experience, graffiti vandals consciously choose their destructive 
behavior over all other options – especially organized activities.  Simply put – for the 
most part – they want to vandalize property even though they are aware (or could 
easily find with minimum effort) more legitimate options.  If a youth finds them self in 
need of extra help because they made some poor choices, Omaha has a wide range 
of support services for them and their families.  We strongly believe that the fine 
community arts professionals and service providers do not need to make any changes 



in their programs to accommodate or reach graffiti taggers.  The community would be 
better served by them continuing with the good work they are currently doing.  The 
youth who are truly artistically inclined will continue take advantage of these fine 
programs. 
 
Finally, we now embark on this journey together.  We look forward to working closely 
with you for the next year with our extensive follow-up coaching plan.  The Graffiti 
Consultants will be talking to your representatives weekly to guide you through the 26 
recommendations.  We will also be scheduling our full-day visits with you in September 
and next spring.  Again, thank you for this opportunity to serve you and we are 
confident that you will be impressed with the results one year from now. 
 
The Omaha Anti-Graffiti Blueprint Report will consist of the following sections: 
 
Section 1 Narrative 
Section 2 Considerations 
Section 3 Recommendations 
Section 4 Recommendations Timeline 
Electronic Documents on Flash Drive located in binder pocket (includes Power Point 
shown at the Neighborhood Leaders meeting.) 
 
Sincerely, 
Rick Stanton, Owner 
The Graffiti Consultants   
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