
ReEnergize Program 
Notes from roundtable 8/21/12 
 
Alliances will be the primary source for referrals and will distribute the referral fees 
received, as they deem appropriate. 
 
Independent Contractor will be hired to manage the process from top to bottom for 
all participants.  This contractor will receive compensation and be expected to work 
remotely.  Candidates will be identified and interviewed.  Placement by September 
1. 
 
Oversight committee will be created made up of stakeholders that will ensure 
metrics are met. Specifically that the program is tracking with initiation contacts, 
applications to program, process of moving through program, completion, and 
evaluation post-program.  Oversight committee will contain City Council or 
designee, SONA, NONA, other key stakeholders identified.  Committee will 
determine intervals and plan and have in place by October 1. 
 
Need from program by Friday 8/23/12. 

1. Specific direction for energy auditors and contractors to enroll in Metro class 
at no charge that begins 9/5/12 

2. Action plan for homeowners to enroll and list of action steps start to finish – 
low income 

3. Action plan for homeowners to enroll and list of action steps start to finish – 
regular income 

4. Action plan for commercial/non-profit to enroll and list of action steps start 
to finish  

 
Alliance action steps: 

1. work to garner support to invest alliance resources towards helping salvage 
program 

2. identify financial opportunities/risks/relationships  
3. draft MOU between alliances and ReEnergize Program 
4. prepare to dig in and do work 

 
Councilman Gray action: 

1. schedule press conference late next week (gives us time to review program 
requests, develop oversight committee, and finalize alliance action steps) 

2. Solidify financial backer for grants to homeowners (need $5000 to start) 
 
 
 
 
 
 
 



 
 
Financial plan for Alliance 
 
Target 600-800 homes in program by May 2012 (75-100 homes/month for 9 
months) 
 
For each house that enters program, $50 referral fee paid by program. 
Alliance designate $25 of the fee to reduce homeowner investment 
“scholarship” for first 200 homes of $25 to reduce homeowner investment 
 
 
Alliance to develop incentive program to increase participation of associations and 
non-profit partners.  Suggested cash donation to organization based on top 3 
organizations that create participants. 
 
 
Mike’s thoughts 
 

1. Alliances don’t work independently but split the money evenly between them 
to reduce the North/South divide discussed.  So our organizations win or lose 
together 

2. Oversight Committee is critical to provide the whip and to assure the public 
changes are going to be made (media) 

3. Breakfast roundtable should be called for all previous partners of the 
program prior to press conference to inform them, air grievances, and secure 
their buy-in and understanding of importance 

 
   


