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Needs Assessment for the United Neighborhood Alliances of Omaha 

In February 2013 the Neighborhood Center closed. The Neighborhood Center provided a range 

of programs and services to neighborhood associations in the Omaha area. The United 

Neighborhood Alliances of Omaha (UNAO) identified a needs assessment as a necessary next 

step in planning what will take its place. The needs assessment was envisioned to assist the 

alliances in moving forward by helping to identify strategies that make the best use of 

Neighborhood Scan and other existing resources and offer the best response to neighborhood 

conditions. 

The UNAO partnered with the Consortium for Organizational Research and Evaluation (CORE) 

at the University of Nebraska at Omaha to conduct the needs assessment. CORE involved 

faculty, staff, and students from the Center for Public Affairs Research, Urban Studies Program, 

and other departments within the College of Public Affairs and Community Service (CPACS). 

The proposal can be found in Appendix A.  

The needs assessment focused on identifying local assets, resources, and activities as well as 

gaps, barriers, or emerging needs. A comprehensive picture of existing conditions combined 

with a good understanding of the causes is indispensable in helping the neighborhood alliances 

to move forward. The needs assessment gathered information from neighborhood alliance 

members, neighborhood association leaders, and community members to learn more about the 

circumstances facing residents of the city of Omaha. The needs assessment consisted of four 

steps: 

1. Focus groups with neighborhood alliance leaders 

2. A survey of neighborhood alliance and neighborhood association leaders 

3. Community forums in each of the neighborhood alliance areas 

4. Neighborhood programs in cities similar to Omaha. 

 

Focus Groups with Neighborhood Alliance Leaders 

 

The first activities in the assessment were two focus groups with neighborhood alliance leaders. 

The purpose of the focus groups was to identify issues that should be addressed by the 

alliances and to determine how Neighborhood Scan can be utilized to help address these 

issues. The results served as the basis for the questionnaire that was sent to neighborhood 

alliance and neighborhood association leaders. 

 

CORE worked with the Omaha Serves’ Neighborhood Initiatives VISTA volunteer and 

representatives from the neighborhood alliances to identify participants in the two focus groups. 

Three to four persons from each neighborhood alliance were invited to participate.  

 

The first focus group was held during the morning of June 22 at the CPACS Building on the 

University of Nebraska at Omaha campus. Eleven members from the Benson-Ames 

Neighborhood Alliance, Northwest Omaha Neighborhood Alliance (NWONA), and Southwest 

Neighborhood Alliance participated in this focus group. The second focus group was held during 
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the evening of June 24 at the Collaborating Center at 49th and Farnam. Participating in this 

focus group were 10 representatives from South Omaha Neighborhood Alliance (SONA), North 

Omaha Neighborhood Alliance (NONA), and Midtown Neighborhood Alliance. 

Participants in both focus groups addressed the following eight questions: 

1. What is the purpose of a Neighborhood Association? 

2. What are the major long-term needs of Omaha’s Neighborhood Associations? 

3. What is the purpose of a Neighborhood Alliance? 

4. What are the major long-term needs of Omaha’s Neighborhood Alliances? 

5. What was the previous role of the Neighborhood Center in neighborhood development 

and advocacy in Omaha? 

6. What parts of this role were essential/especially helpful and which were 

underperforming? 

7. How effective has the neighborhood scan program been in Omaha? 

8. How can it (neighborhood scan program) be improved? 

In addition, the participants were given note cards and were asked to respond individually to the 

following questions: 

1. What one thing would you like to have in a Neighborhood Center? 

2. Is there anything else that we did not cover that you would like to mention pertaining to 

neighborhoods in Omaha? 

A more detailed description and results of the focus groups can be found in Appendix B. 

Survey of Neighborhood Alliance and Neighborhood Association Leaders 

The purpose of the survey was to help the neighborhood alliances understand the variety of 

perspectives from neighborhoods throughout the city of Omaha by asking questions of the 

neighborhood association leaders. CORE worked with the Neighborhood Initiatives VISTA 

volunteer and representatives from the neighborhood alliances to develop the questionnaire 

using information gathered from the previous focus groups to formulate some of the questions.  

To conduct the actual survey, CORE also worked with the Neighborhood Initiatives VISTA 

volunteer and the neighborhood alliances to develop a list of names, addresses, and email 

addresses of neighborhood association leaders. For persons with email addresses, CORE sent 

an email inviting them to participate in an online survey using SurveyMonkey. Persons who did 

not want to participate in the online survey were given the opportunity to request that a paper 

version of the questionnaire be mailed to them.  

For persons with no email, CORE mailed a letter and questionnaire to each person inviting him 

or her to participate in the survey either by completing the enclosed questionnaire and mailing it 

back in a postage-paid envelope or by participating in the online survey.  
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A total of 325 persons were contacted by email, and an additional 309 persons were mailed a 

paper copy of the questionnaire. Appendix C contains the printed version of the questionnaire, 

the cover letters, and detailed results of the survey. The next section presents the highlights of 

the survey. 

Overview 

We received 168 useable surveys. Figure 1 shows the percentage breakdown of the survey 

responses by neighborhood alliance. The largest share of the responses came from SWONA 

(30%). This was followed by Midtown (22%), NWONA (18%), NONA (11%), SONA (10%), and 

Benson-Ames (5%), In addition, 4% of the responses could not be classified in a neighborhood 

alliance. Appendix C compares the survey responses for each neighborhood alliance. 

Figure 1. Number and Percent of Respondents by Neighborhood Alliance 

 

Neighborhood Association Characteristics 

In the first set of questions, respondents rated characteristics of a neighborhood association on 
a scale where 1 was not at all important, 2 was slightly important, 3 was moderately important, 4 
was very important, and 5 was extremely important. Below are the percentage of respondents 
who indicated the characteristic was very important or extremely important. 

1. Communicating information to neighbors     93.4% 
2. Improving the neighborhood       92.0% 
3. Identifying problems in the neighborhood and developing solutions  88.0% 
4. Being an advocate for the neighborhood     84.8% 

North 
Omaha, 
19, 11%

Midtown, 36, 
22%

South 
Omaha, 
17, 10%

Benson-
Ames, 9, 5%

Northwest 
Omaha, 30, 18%

Southwest 
Omaha, 50, 30%

Unknown, 
7, 4%
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5. Fostering a sense community       84.3% 
6. Being a unified voice in presenting neighborhood issues   81.9% 
7. Being a place where neighbors get to know each other   75.6% 
8. Building relationships with other organizations, such as businesses,          

churches, schools and residents      58.4% 
9. Presenting programs and events for neighborhood residents  54.6% 

Although the two most important characteristics of a neighborhood association were 

communicating information and neighborhood improvement, the respondents reacted strongly 

to all of the characteristics. Only building relationships and presenting programs and events 

recorded less than 75% very important or extremely important ratings. 

Neighborhood Association Long-term Needs 

The next set of questions evaluated the long-term needs of a neighborhood association. These 

questions also used the same five-point scale as described above. Similar to the previous 

section, the following list ranks the long-term needs based on the percentage of respondents 

who rated them very important or extremely important. 

1. Increasing the awareness of neighborhood associations   65.8% 

2. Sustainable funding        64.4% 

3. Assistance in grant writing       58.0% 

4. Administrative support, such as printing and mailing    46.3% 

5. Training in organizational development     40.1% 

6. Training in capacity building       33.8% 

7. Assistance in accounting and banking     29.8% 

The respondents did not feel as strongly about the needs of neighborhood associations as they 

did about their desired characteristics. Only three of the needs listed garnered percentages of 

very important and extremely important responses that exceeded 50%--increasing the 

awareness of neighborhood associations, sustainable funding, and assistance in grant writing. 

All of these are necessary for the long-term viability of neighborhood associations. 

Neighborhood Alliance Characteristics 

Less than three-fourths (71.5%) of the respondents indicated that they had heard of a 

neighborhood alliance. Of those who had heard of an alliance, only 68.9% knew the alliance in 

which they were located. This means that only about four out of ten of the neighborhood 

association leaders could name their alliance. 

The following list ranks the desired characteristics of neighborhood alliances based on the 

percentage of respondents who rated them very important or extremely important. By far the 

most important characteristics of the neighborhood alliances were sharing information and best 

practices and advocating for neighborhood issues. 
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1. Promoting sharing of information and best practices  

among neighborhood associations      79.1% 

2. Advocating for neighborhood issues      78.0% 

3. Mentoring neighborhood associations     41.4% 

4. Being a fiscal agent for neighborhood associations    38.7% 

5. Developing new neighborhood associations     38.2% 

Neighborhood Alliance Long-term Needs 

Looking at neighborhood alliance long-term needs, the two most important aspects were 

increasing the involvement of neighborhood associations (66.9% very important or extremely 

important) and sustainable funding (58.1% very important or extremely important). The 

importance of increasing the involvement of neighborhood associations is consistent with the 

fact that most leaders do not know who their alliance is. 

1. Increasing the involvement of neighborhood associations   66.9% 

2. Sustainable funding        58.1% 

3. Paid staff with defined responsibilities and accountability   33.5% 

4. Have better defined boundaries showing which  

neighborhood associations are in which alliance    27.2% 

Neighborhood Center Services 

The first question in this section asked respondents if they had ever heard of the Neighborhood 

Center located at 49th and Farnam. Overall, 63.1% of the respondents had heard of the 

Neighborhood Center. We asked persons who said they had heard of the Neighborhood Center 

to rate how well it provided a variety of services on a scale where 1 was not at all well, 2 was 

somewhat well, 3 was moderately well, 4 was very well, and 5 was extremely well. Following are 

the percentage of respondents who said the services were very well or extremely well. 

1. Provide basic resources       74.7% 

2. Provide training programs       62.2% 

3. Use interns and other students      61.7% 

4. Communicate neighborhood issues      57.8% 

5. Provide assistance with day-to-day administrative tasks   54.8% 

6. Provide help in grant writing       54.5% 

7. Gather and report information      53.3% 

8. Advocate to the city council for neighborhood issues   51.9% 

9. Build relationships with other organizations, such as  

businesses, churches, schools, and residents    50.8% 

10. Help find funding sources       47.7% 

Almost all the services listed recorded very well or extremely well responses exceeding 50%. 

The service that was viewed most favorably was providing basic resources. Help finding funding 

was viewed least favorably. 
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Neighborhood Center Characteristics 

After describing the Neighborhood Center, we asked everyone to rate the characteristics they 

would like in a Neighborhood Center. Sharing of information and best practices, providing 

information about funding sources, providing assistance in obtaining funding, and partnering 

with other organizations that provide resources were rated most highly. Comparing the 

characteristics desired in a new Neighborhood Center and how well the previous Center 

provided services, it appears that services relating to funding and information sharing should 

receive a greater emphasis than administrative assistance. 

1. Promote sharing of information and best practices  

among neighborhood associations      78.1% 

2. Providing information about funding opportunities    70.7% 

3. Providing assistance in obtaining funding     68.4% 

4. Partnering with other organizations that provide resources  

to neighborhood associations and alliances     68.2% 

5. Gathering information about neighborhood associations   54.8% 

6. Providing training, such as Neighborhood Builders    54.2% 

7. Providing administrative assistance such as copying, mailing of  

newsletters, PO boxes, etc.       52.5% 

8. Providing meeting rooms       36.3% 

Neighborhood Scan Improvement 

The next set of questions dealt with Neighborhood Scan. A total of 38.1% of the respondents 

had heard of Neighborhood Scan. For the people who had heard of Scan, we asked them to 

rate how it could be improved. By far the most important suggestions were better 

communication with the neighborhood (85.7% very important or extremely important) and 

having funding available to fix problems (82.4% very important or extremely important). 

Changing the name was relatively unimportant. 

1. Having better communication in the neighborhood about the purpose 85.7% 

2. Having funding available to fix problems     82.4% 

3. Using as a code enforcement tool      62.9% 

4. Changing the name        19.4% 

Neighborhood Scan Effectiveness 

Of the persons who had heard of Scan, 52.3% reported that their neighborhood had participated 

in Scan. In other words about one in five of the respondents had participated in Neighborhood 

Scan. 

Those persons who had participated in Scan rated the effectiveness of Scan on a five-point 

scale. The participants in the Scan program did not rate its effectiveness very highly as only one 

item received a rating of more than 50% very effective or extremely effective. 
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1. Identifying problems        69.8% 

2. Educating the neighborhood       42.9% 

3. Working with a small area rather than the whole neighborhood  41.9% 

4. Enforcing codes        40.0% 

5. Connecting with neighbors       25.4% 

Community Forums 

CORE conducted six community forums, one in each neighborhood alliance area, with the first 

forum on September 11 and the last on October 24. Appendix D contains the flyer describing 

the forums, the agenda, the number of active participants, and the detailed results of the 

forums. Unlike the focus groups, the community forums asked for information directly from 

community members. These community forums offered opportunities for community members 

to raise concerns and become involved in suggesting strategies for the neighborhood alliances. 

We split each forum into smaller subgroups to encourage discussion and then reconvened the 

entire group to share common ideas.  

The Neighborhood Initiatives VISTA volunteer and the neighborhood alliances (with assistance 

from the neighborhood associations) identified and invited the participants and provided the 

locations for the forums. CORE provided the facilitators and conducted the community forums. 

Participants in the six community forums addressed the following four questions that also were 

asked in the focus groups: 

1. What is the purpose of a Neighborhood Association? 

2. What are the major long-term needs of Omaha’s Neighborhood Associations? 

3. What do you think should be the purpose of a Neighborhood Alliance? 

4. What are the major long-term needs of Omaha’s Neighborhood Alliances? 

 

Each forum was divided into groups of about four persons who addressed each of the above 

questions. After discussion, the groups presented their two most important recommendations to 

the larger group. After all of the recommendations were presented, each person in the forum 

identified their two most important recommendations for each questions. We tallied the 

responses and have summary results below. In addition, every participant was given a note 

card and was asked to tell about their experiences with Neighborhood Scan and/or the 

Neighborhood Center and could raise any additional issues that they thought were not 

addressed. If they did not want to answer the questions at that time, they were given a postage 

paid business reply envelope. The comments from the note cards also can be found in 

Appendix D 

What is the purpose of a Neighborhood Association? 

The first question asked of forum participants was the purpose of a neighborhood association. 

Highlighted below are the items that were mentioned in at least five of the six forums. The 

numbers represent the total number of persons who selected the item as one of their two most 

important selections.  
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1. Fostering a sense community       60 

2. Communicating information to neighbors     34 

3. Crime prevention/public safety      34  

4. Improving the neighborhood       24 

In addition to the above four items, identifying problems in the neighborhood and developing 

solutions was identified as being important by 44 persons, but it was only highlighted in 3 of the 

forums. With the exception of crime prevention and public safety, the items that were identified 

as being the most important by the focus groups also were rated relatively important by the 

survey of association leaders discussed above. 

What are the major long-term needs of Omaha’s Neighborhood Associations? 

There were only two recommendations that the participants identified as among their most 

important in at least five of the forums. Without the forums these items may have been 

overlooked in the needs assessment. Administrative support was not rated highly on the survey 

of neighborhood leaders, and although new member/recruitment was discussed in the focus 

groups it was not identified as a major issue.  

1. New member/recruitment       60 

2. Administrative support, such as printing and mailing    41 

What do you think should be the purpose of a Neighborhood Alliance? 

In defining the purpose of a neighborhood alliance there was considerable consensus among 

the focus groups, survey, and forums. The three most selected items in the community forums 

also were the three highest rated characteristics in the survey. Only creating allies and building 

consensus was not directly addressed in the leadership survey. 

1. Promoting sharing of information and best practices  

among neighborhood associations      70 

2. Advocating for neighborhood issues      40 

3. Mentoring neighborhood associations     38 

4. Creating allies and building consensus     38 

What are the major long-term needs of Omaha’s Neighborhood Alliances? 

The final question that was addressed in the community forums was identifying the long-term 

needs of the neighborhood alliances. None of the items were identified as among the most 

important by all six of the forums. The two most important items were capacity building and 

establishing a relationship with the city. The third most mentioned issue, with 38 persons picking 

it, was having a paid staff with defined responsibilities and accountability. However, it was only 

mentioned in four of the forums. Sustainable funding rounded out the list of major 

recommendations by the community forums. 
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1. Capacity building        54 

2. Relationship with city        51 

3. Sustainable funding        30 

Neighborhood Programs in Cities Similar to Omaha 

The final activity of the needs assessment process included an independent case study analysis 

of neighborhood assistance programs in Midwestern cities generally comparable to Omaha. 

These cities include: Louisville, Kentucky; Oklahoma City, Oklahoma; Indianapolis, Indiana; 

Kansas City, Kansas; Kansas City, Missouri; St. Louis, Missouri; and Minneapolis, Minnesota. 

The initial list of cities to study was identified by the CPAR research team and supplemented by 

Urban Studies graduate students. Information was collected from websites, and interviews 

conducted with four of the seven of the organization directors and staff, who could be reached. 

(Appendix E provides more detail on the research design and a summary of all of the 

information collected.)  

In general, the information collected on the neighborhood assistance centers from the case 

study cities includes organizational details, staffing patterns, funding sources, organizational 

relationships, staff size, and types of programs. Interviews with center directors or staff 

addressed issues pertaining to organizational dynamics, local networks, and relationships with 

neighborhood associations. In order to maintain the confidentiality of the interviews, which were 

often frank in nature, the names of the communities, where the center was located, were 

removed in this report. To be able to make references in the analysis, cities were given an 

identifier number and the interview numbers correspond to the city numbers. 

Prior to collecting data from the case studies, the research team identified four possible models 

or organizational approaches to neighborhood assistance programs or centers. The models 

reflect the possible logical strategies to providing supportive services to neighborhood 

associations and alliances in Omaha.  

1. Independent Neighborhood Center Model: A separate 501(c)(3), not-for-profit entity is 

created, under the laws of the Federal Tax Code. A board of directors provides direction 

to the activities and programs of the center, with permanent staff and a budget.    

2. Strong Alliance Model: Services to neighborhood associations are provided by the 

coordinating efforts of a strong, grass-root, alliance of groups of neighborhood 

associations. The alliances independently provide the locus of neighborhood 

development and advocacy.  

3. Alliance Board Model: Neighborhood alliance leaders serve as the majority of members 

on a board of directors of a permanently staffed center providing assistance and 

programming to neighborhood associations. 

4. City Department or Municipal Agency Model: City employees in the planning or 

community development offices, the mayor’s office, or a separate agency provide 
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assistance in neighborhood development and function as advocates for neighborhood 

associations and groups.  

The following summarizes the key findings from the case studies: 

1. Mission statements: All of the centers had some language in one of their primary mission 

goals to help develop neighborhoods and improve the capacity of neighborhood 

associations. 

2. Organizational structure: There is a wide variety in the organizational structures of the 

case studies. In general, there seemed to be an equal split between the city department 

(Cities 4, 5 and 6) and independent (not-for-profit) neighborhood center models (Cities 1, 

2, and 3). No single approach prevailed. Like many other aspects of cities, there is a 

variety of approaches to neighborhood assistance centers. City 7 used a university-

based neighborhood center. 

3. Funding sources: The case studies showed a range of funding sources. Many centers 

relied on grants and strong support from the private sector donors and foundations.  

However, dollars from city government played a major role in most of the case studies. 

Only City 3 indicated that they received little funding from city government.  

4. Relationship with city government: The majority of case studies revealed that the centers 

had a regular relationship with the city. The nature of these partnerships varied but the 

collaboration appeared to be regular in nature. Functioning as a liaison between the 

associations and the city is a common role for the centers. According to the case studies 

City 2 contracts with the city for some funding, but also receives significant dollars from 

the private sector. They noted that their independence from direct control was beneficial 

to advocating neighborhood issues.  

5. Programming and services: Leadership training seems to be a popular program among 

the case studies. Providing various types of clerical support to neighborhood 

associations also appears to be a basic service. Crime prevention services are also 

often listed.  

6. Role of neighborhood associations: In terms of the level of involvement by leaders of 

neighborhood associations in the management and operation of the centers, the case 

studies showed a mixture of approaches. While there is not overwhelming evidence that 

neighborhood associations dominate the boards of directors or advisory boards, 

neighborhood associations are a critical part of the mix. City 4 indicated that they have 

strong representation on board from neighborhood associations. Not only are 

neighborhood associations important to the operation of the centers, so are people with 

special skills, such as legal or financial, according to interviews. 
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Summary 

After reviewing data collected from the two focus groups, neighborhood leadership survey, and 

community forums several conclusions are apparent. 

Neighborhood Associations 

All participants felt positively about neighborhood associations. The purposes of the 

neighborhood association expressed by the various groups varied considerably, but there was a 

consensus on several aspects. People thought that neighborhood associations should be 

proactive in advancing the neighborhood by fostering a sense of community, identifying 

problems and developing solutions, and improving the neighborhood in general. In addition, 

some community forums thought that neighborhood associations could help promote public 

safety in the neighborhood. Finally, respondents mentioned that it was important for 

neighborhood associations to represent the neighborhood in the broader Omaha area by being 

a unified voice in presenting neighborhood issues and in being an advocate for the 

neighborhood. 

 

There was much less agreement concerning the long-term needs for neighborhood associations 

than there was about their purpose. The largest concern expressed by the groups focused on 

the viability and sustainability of the neighborhood associations. There was considerable 

discussion about the lack of volunteers and the need to recruit new members and increasing the 

overall awareness of neighborhood associations. A source of sustainable funding and grant 

writing assistance also was viewed as necessary in keeping neighborhood associations viable. 

 

Administrative assistance such as photocopying, mailing, etc. was not viewed as a consistent 

need throughout the city, but the participants who expressed the need felt very strongly about its 

importance. 

 

Neighborhood Alliances 

 

The neighborhood association leadership survey and the community forums revealed the fact 

that neighborhood alliances are not very well understood. Many participants were unaware of 

their alliance and did not know what their purpose was. The purposes identified could be 

combined into two categories. First, neighborhood alliances should provide support for 

neighborhood associations by providing information and sharing best practices and mentoring 

neighborhood associations. Secondly, alliances should advocate for neighborhood issues and 

create allies and build consensus with other organizations in the community. 

 

As far as long-term needs are concerned, there were few suggestions that were supported by 

large portions of the respondents. However, it was pointed out that the alliances needed to 

increase the involvement of the neighborhood associations and help build their capacity. 

Alliances also need sustainable funding and to develop a closer relationship with the city of 

Omaha. 
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Neighborhood Center  

 

Because only 63% of the survey respondents had heard of the Neighborhood Center, we did 

not ask participants in the community forums to address this topic in the group sessions. Instead 

they were given the opportunity to respond separately. Based on those comments and the 

leadership survey, it appears the areas that the Center performed best were in providing 

training, basic resources, and information to neighborhood associations. Although it did not 

receive strong support on the survey, administrative assistance such as photocopying, mailing, 

etc., was used extensively by some participants in the focus groups and community forums. 

 

When asked to evaluate the services that they would want in a Neighborhood Center, 

respondents looked to a Center as a source of information and best practices among 

neighborhood associations. A Neighborhood Center also should provide information about and 

assistance in obtaining funding. Finally, people mentioned that a Center should develop 

partnerships with other organizations to help meet the needs of neighborhood associations and 

alliances. 

 

Neighborhood Scan 

Neighborhood Scan garnered some of the most positive and most negative opinions from all the 

groups in the study. However, Scan was not very well known. Only 38% of the survey 

respondents had heard of Scan, and only one-half of them participated in a Scan project. 

Therefore, similar to the Neighborhood Center, we did not ask participants in the community 

forums to address this topic in the group sessions. Instead they were given the opportunity to 

respond separately.  

Based on those comments, focus group comments, and the leadership survey, it appears that 

for Scan to be effective there needs to be better communication in the neighborhood about the 

purpose of the program. If Scan is to be used as a code enforcement tool, there needs to be a 

source of funds or other assistance available to fix problems. In addition, some people thought it 

might work better on a small area rather than the whole neighborhood. 

Recommendations 

 

After reviewing all of the information collected from the focus groups, leadership survey, 

community forums, and case studies, CORE has developed six recommendations for UNAO to 

consider when planning on how to replace the Neighborhood Center. We reviewed four possible 

models that UNAO could use to implement these recommendations, but we are not advocating 

any one of them. Regardless of the model chosen, we recommend the following: 

  

 The loss of the Neighborhood Center created a void that needs to be filled. 
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 Neighborhood Associations need support to maintain their viability and sustainability. 

This support could be funding, organizational development, and/or administrative 

support. 

 Omaha’s neighborhood alliances should play a more active role in the operation, 

development, and mentoring of the neighborhood associations. They should be 

advocates for Omaha’s neighborhood associations.  

 There needs to be a more structured relationship with the city of Omaha with a stable 

base of funding. 

 In addition to neighborhood associations, neighborhood alliances, and the city of Omaha 

other stakeholders who have interests in neighborhoods must be identified. 

 Neighborhood Scan can be an effective tool to help understand neighborhood 

conditions, but before it is implemented the neighborhood has to be adequately informed 

of its purpose, and the neighborhood association cannot be viewed as a code 

enforcement agency. 
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Needs Assessment for the United Neighborhood Alliances of Omaha 
Text of Leadership Survey Follow-up Email sent to Neighborhood Leaders 


 
8/15/2013 1:46 PM 
 
FROM: Jerome Deichert 
 
Dear Neighborhood Association Leader, 
  
About 2 weeks ago we invited you to participate in the Omaha Neighborhood Association 
Leadership Survey.  This survey is part of a needs assessment conducted by the Center for 
Public Affairs Research at the University of Nebraska at Omaha and Neighborhood Alliances to 
help identify strategies that make the best use of existing resources and offer the best response 
to circumstances faced by Omaha’s neighborhood associations. 
 
If you already responded, we thank you, and you can ignore the rest of this message.  
 
If you have not responded, we hope you will take this final opportunity to respond before we 
close the survey at the end of August. Your responses are important to us because we want to 
hear from persons, like yourself, who are active in their neighborhood associations and who 
represent their neighborhoods. 
 
Please take this online survey by going to: 
  
https://s.zoomerang.com/s/neighborhoodalliance 
  
The survey should take only 10 to 15 minutes to complete.  
  
If you do not want to complete the survey online, email Melanie Kiper at 
mkiper@unomaha.edu  to request a printed version of the survey.  
  
If you have any questions about the purpose of the needs assessment, you can contact Rob 
Moore with Omaha Serves’ Neighborhood Initiative at rfmoore@unomaha.edu 
  
  
 Jerry Deichert 
Center for Public Affairs Research 
CPACS 108D 
6001 Dodge Street 
Omaha, NE 68182-0059 
(402) 554-2134 
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Needs Assessment for the United Neighborhood Alliances of Omaha 


Top Responses to Questions Discussed at Focus Groups 


 


What is the purpose of a neighborhood association? 


 To communicate information to neighbors 


 To foster cohesion, concern and a sense of place among the neighbors 


 To have a formal way to identify problems and develop solutions as a way to maintain 


and improve the neighborhood 


 To be a unified, representative voice in presenting neighborhood issues to city officials 


What are the major long-term needs of Omaha’s neighborhood associations? 


 Training in leadership development, organizational development, capacity building, 


succession planning, marketing and recruitment 


 Sustainable funding 


 Assistance with printing, mailing, legal advice, grant writing/management, accounting, 


banking and other basic administrative needs 


 Increasing awareness of the existence and purpose of neighborhood associations 


What is the purpose of a neighborhood alliance? 


 To mentor neighborhood associations, especially with developing new associations 


 To promote sharing of information and best practices among neighborhood associations   


 To be a strong advocate for neighborhood issues  


 To help individual neighborhood associations in whatever way they need 


What are the major long-term needs of Omaha’s neighborhood alliances? 


 Better defined boundaries 


 Sustainable funding 


 Paid staff with defined responsibilities and accountability 


 Marketing themselves to get better involvement by all neighborhood associations 


What was the previous role of the Neighborhood Center in neighborhood development 


and advocacy in Omaha? 


 To provide basic administrative resources to neighborhood associations, such a printing 


and mailing of newsletters, PO boxes, meeting rooms, training, and printed resource 


materials 


 To gather information about neighborhood associations 


 To provide information to neighborhood associations about funding opportunities and 


assistance with obtaining funding 


 To partner with other organizations who are providing resources to neighborhood 


associations and alliances 
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What parts of this role was essential/especially helpful and which were 


underperforming? 


ESSENTIAL/HELPFUL 


 Providing basic resources is essential and helpful, but could have done more in 


providing assistance with day-to-day administrative tasks 


 The training program was essential and helpful, but had been discontinued in the last 


year 


 The grant writing program was helpful, but more funding sources could have been 


cultivated 


UNDERPERFORMING 


 Not seen as an advocate; should have been present at city council meetings and should 


have been proactive and not reactive to issues important to neighborhoods 


 Not good at communicating and building an awareness and understanding of 


neighborhoods issues, rather newsletter contained focused on activities and programs 


 Did very little data gathering and reporting, e.g., outcome metrics, NA characteristics and 


membership, annual reports 


 Could do more to help build relationships between the business community and 


residents 


How effective has the neighborhood scan program been in Omaha? 


 Many neighborhoods would not do this because it was viewed as too controlling or as an 


enforcement tool  


 Few results seen from it 


 It was good to identify problems and as a way to connect with neighbors 


 Could be a good education tool, but not the way it was coordinated in the past 


How can the neighborhood scan program be improved? 


 Should not be used an enforcement tool, rather as a way to identify problems and find 


solutions 


 Change the name 


 Have more transparency and better communication about purpose and process 


 Once problems are identified, have funding readily available to fix the problems, maybe 


using case managers  to assist with projects 
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Needs Assessment for the United Neighborhood Alliances of Omaha 


Neighborhood Programs in Cities Similar to Omaha 


 


Research Design 


 


To provide support to the research team at the Center for Public Affairs Research (CPAR), and 


address step four of the needs assessment process, a graduate student in the Urban Studies 


program at the University of Nebraska at Omaha (UNO) independently collected information on 


a number of city-wide neighborhood assistance programs and centers. The research was 


undertaken as part her Capstone Research Project, a requirement for the Master of Science in 


Urban Studies degree. She also received input and suggestions from other students in her 


Capstone class. 


 


It was determined that her research should be completely independent and not influenced by 


information collected through the needs assessment process by other team members. 


Therefore, she did not participate in any of the focus group sessions or community forums, nor 


was any of the information from survey results shared with her. In other words, in her data 


collection and analysis from other cities, she had no knowledge of the needs and issues of 


neighborhood associations and neighborhood alliances in Omaha, as identified by the research 


team in its data collection. 


 


The student focused her research on organizations providing a range of services supporting 


neighborhood associations in cities comparable to Omaha in the Midwest, including Louisville, 


Kentucky; Oklahoma City, Oklahoma; Indianapolis, Indiana; Kansas City, Kansas; Kansas City, 


Missouri; St. Louis, Missouri; and Minneapolis, Minnesota. The initial list of cities to study was 


identified by the CPAR research team. Other students in the Urban Studies Capstone Class 


suggested additional other potential research sites. The student made the final selection of 


sites. She collected detailed information from their websites, and conducted phone or internet 


interviews with several of the organization directors and staff. 


 


Models 


 


Prior to the student collecting data, the research team identified four possible models or 


organizational approaches to neighborhood assistance programs or centers. The model reflects 


the possible logical strategies to providing supportive services to neighborhood associations 


and alliances in Omaha. The student was also free to identify other approaches in her case 


study research. One of the goals of her research was to examine various neighborhood 


programs and determine the fit in the four models. 


 


1. Independent Neighborhood Center Model 


 


Under the independent neighborhood center model, a separate 501(c)(3) not-for-profit entity is 


created, under the laws of the Federal Tax Code. This organization is not under direct authority 


by the neighborhood associations, alliances, or city government. It draws funding from a number 
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of separate sources and is answerable to an independent board of directors, as specified in 


federal tax law. The center, with permanent staff and a budget, provides development services 


and advocacy assistance to neighborhood associations, organizations, and alliances. The 


former Neighborhood Center of Omaha approximated this model. However, while a 501(c)(3) 


organization was planned for, it was not created prior to closing. 


 


2. Strong Alliance Model 


 


Under the strong alliance model, a neighborhood assistance center is not created. In other 


words, no new organizational structure is formed to assist neighborhood association consisting 


of staff members and budget. Alternatively, services to neighborhood associations are provided 


by the coordinating efforts of a strong, grass-root, alliance of groups of neighborhood 


associations. The alliances independently provide the locus of neighborhood development and 


advocacy. In Omaha, the United Neighborhood Alliances of Omaha (UNAO) leaders would 


continue to meet on a monthly, bi-monthly, or quarterly basis. The UNAO would continue to 


function primarily as a collaborative effort to assist the programs and activities of the alliances.  


 


3. Alliance Board Model 


 


The alliance board model would have neighborhood alliance leaders serving as the majority of 


members on a board of directors of a permanently staffed center providing assistance and 


programming to neighborhood associations. The center would have stable funding through a 


variety of revenue streams. Bylaw provisions would ensure that neighborhood alliance leaders 


hold the majority of seats on the board. The board would provide direction to the activities and 


programs of the center. Funding, whether it be through government, foundation, or corporate 


channels, would be under the auspices of the board of directors. In Omaha, this model would be 


a combination of the independent neighborhood center model and the strong alliance model.  


 


4. City Department or Municipal Agency Model 


 


A fourth model is the city department or municipal agency model. In this model, city employees 


in the planning or community development offices, the mayor’s office, or a separate agency 


serve as the focus for neighborhood development and advocacy in the city. This model would 


give less control of programming to the neighborhood associations, but would provide more 


financial stability to the organization. Also this model would likely provide for a city hall advocate 


and voice for neighborhood associations and be able to connect neighborhood associations and 


alliances to city services. At the present time, the City of Omaha has historically provided limited 


staff time from the Planning Department to neighborhoods and neighborhood association issues 


(one staff at the present time.), and currently the Omaha Library has an outreach specialist 


working with neighborhood and community groups. 
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Data and Analysis 


 


Following is information that was collected on each of the seven programs researched by the 


Urban Studies graduate student. The information includes organizational details, its basic type 


as described above, funding sources, organizational relationships, staff size, and programs. 


Also following is a summary of the interviews conducted with several center directors or staff 


which addressed issues pertaining to organizational dynamics, local networks, and relationships 


with neighborhood associations. In order to maintain the confidentiality of the interviews, which 


were often frank in nature, the names of the communities, where the center was located, were 


removed. Cities are given an identifier number and the interview numbers correspond to the city 


numbers. 
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Needs Assessment for the United Neighborhood Alliances of Omaha 


Interviews with Staff of Regional Neighborhood Centers 


 


City 1  


 


1. How long have you worked for your organization? 


 


Board hired me as a contractor about a year ago to work on strategic planning.  


Interviewing, surveying, background information, etc., during the fall.  After the fall board 


retreat, the long term executive director retired (after 35 years with the organization) and 


the board asked me to put together a transition plan for him leaving.  Organization 


wasn’t strong enough to hire full time ED at the time so they asked me to stay on 


through the end of the fiscal year to get center funding stabilized, programs off the 


ground, etc.  My position is currently pending on a review this January.   


 


2. How is your organization funded and structured?   


 


Organization is funded through a myriad of different sources.  A large amount of funding 


(which can be sometimes looked at as a detriment) is from government, specifically the 


community services and revitalization office.  We work as a partner with them to build 


and help sustain neighborhood associations.  Funding is also received from the 


legislative body for projects in varying amounts (2.5K up to 10K) in specific districts 


(typically 30K total in funding per year.) 100K a year comes from metro government.  


Other funding comes from private foundations mostly in the local community and is 


raised through fundraising activities, membership, etc. (100k from these private donors.)  


Membership fee for alliances to join the neighborhood center is $25.  Hasn’t been a big 


success for us however we haven’t been great at providing value for membership. 


 


3. Is there a strong presence of neighborhood associations within the city?  How 


many neighborhoods are currently involved with your center? 


 


Nonprofits in our city are struggling, funding is getting tighter.  Demand for money is high 


citywide.  If you don’t have a strong network of partners, you won’t make it.  Sharing 


resources, partnering on projects, sharing staff, etc., is the only way to survive.  


Historically we have been known as a great networking organization; however, we have 


a lot of development to do in this area.  Making membership mean something and 


making partnerships mean something is a goal for us. 


 


4. What are the top 3 requests you receive from local neighborhood associations? 


 


The city has older, well established neighborhoods.  Outside of our local expressway is 


mostly suburban subdivision development, whereas historically we’ve worked mostly 


with older areas to support them.  We try to find effective ways to focus on the needs of 
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their neighborhoods.  Develop action plans around their needs.  For example, one 


neighborhood had 4 different associations and didn’t speak with a unified voice.  Council 


member for the area had a tough time supporting the neighborhood due to them thinking 


he’s biased for one group over the other.  We came in and mediated the situation.   


 


5. Of all the services you offer, which are most utilized by local neighborhood 


associations? 


 


Leadership training – which can feel like neighborhood social work. Support identity and 


strengthen suburban regions.  Find funding to help support various projects.  Most 


associations run grants through us since they are often not a certified 501c3 


organization and can’t apply.  Walkability studies, streetscape evaluations are big.  


Spending time on the ground in neighborhoods, getting them to identify improvement 


projects that are needed and work those through local government. 


 


6. How does your organization work with local government?  Do you serve as a 


liaison between government and neighborhood associations if needed? 


 


Yes, we help form relationships.  Neighborhood associations do have some of these 


relationships formed already.   We help with problem resolution or step in when nobody 


feels things are getting accomplished on both sides of the fence or things aren’t being 


attended to.  What we are working towards is being a more proactive component.   


Initiative:  Take knowledge base in people’s heads and get that out onto a keyword 


searchable database so that alliances can find information or processes without having 


to pull us in.  Contact list for local government to help aid associations and how to get 


things done on our website is a goal.  Been talking to different agencies, specifically the 


sewer district (who has a bad reputation), to become an ambassador on their behalf.  


Looking for organizational problems where they exist and bringing them to their 


attention.  When they have beneficial programs, we help deliver their message. 


 


7. How do you measure the success or the reach of your organization?   


 


It’s tough to quantify social progress in a numerical fashion.  Organization has never 


been very accountable for data.  Bad at keeping information from the past.  Lost a 


federal program this past year (substance abuse program) that didn’t fit our focus so was 


eliminated.  We also didn’t articulate our process and outcomes for it very well.  They 


went and found another home in a nonprofit environment that could provide good data to 


them (which we couldn’t.)   Focus on becoming more outcome-based.  From a reporting 


point of view, I wrote our outcomes not in counting form, and instead said we would 


resolve “x” amount of problems this year versus the number of requests we get a year.  


Looking at the number of resolutions we helped solve throughout the year.   
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8. Are there specific populations or regions that you target? 


 


Suburban regions are struggling to find what it means to be a neighborhood.  We tend to 


help them form associations and to come together to define and articulate what they are.  


Help with leadership as well.   


 


9. Neighborhood Institute – How does one become qualified to be in this program? 


Target class size is 30 people.  40-50 applicants typically per class.  Haven’t had to deny 


people, usually availability is weeded down due to their personal schedules.  Want a 


diverse array of folks.  Try to spread them out across town to hit different neighborhoods.  


Target is neighborhood leadership folks.  People sitting on neighborhood boards, 


working with their associations or occasionally nonprofit organizations in this arena. 


 


10. Board demographic – how do you target these individuals?  


 


Several open spots right now.  3 or 4 who have been on the board for 30 years or more. 


Grew in the 1970s out of an architecture program (community design).There was a push 


back then for architectural organizations to grow design centers that helped 


neighborhoods with planning, landscapes, etc.  In the 2000s, the focus became 


neighborhood leadership development – working with local organizations to promote 


leadership training.  Board had architectural focus even though our entity was changing 


its focus.  New board members have come on – retired executive employees in local 


government who worked with neighborhoods in the past.  Retired senior executives who 


help develop small businesses.  Still not a very strong structure.  No members who are 


comfortable fundraising which hurts.  Disconnect between program initiatives and what 


the board members background is in.  Tough for board mto get on board with projects, 


creating a distance between them and staff. We’re beginning to discuss needed skill sets 


for new board members.   


 


11. How big is your staff and do you feel there is room for growth? 


 


3 full time staff, 2 interns, 2 part time coming on soon.  Always room for growth. 
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City 2 


 


1. How long have you worked for your organization? 


 


4 years.  Neighborhood association president before that and used the alliance services 


which introduced me to them.   


 


2. How is your organization funded and structured?   


 


City contracted entity.  Operate on $300,000 per year.   City contract which provides 


30% of our operating budget.  Sole source (no other entity that does what we do). We do 


not bid out every year, not community development group funds.  We are evaluated 


every 10-12 years.   


 


3. Is there a strong presence of neighborhood associations your city?  How many 


neighborhoods are currently involved with your center? 


 


Strong presence, yes.  Especially in the affluent neighborhoods (homeowners 


associations by mandate.)  We have 425 active associations that have a strong 


presence at the city council level and influence policy on neighborhood topics.  This 


speaks to the importance of them.  Once they are established, neighborhoods see the 


benefit and they tend to flourish from there.   


 


4. Of all the services you offer, which are most utilized by local neighborhood 


associations? 


 


Crime related issues often lead them to us to begin with.  Police refer them to us.  It can 


be a 20-25 year process to turn neighborhoods around.  We do a lot of 1-on-1 


consultation with associations to provide training and leadership services.  We go to their 


neighborhoods to spend time with them and see how things operate.  Especially 


pertinent in low-income neighborhoods.   


 


5. How does your organization work with local government?  Do you serve as a 


liaison between government and neighborhood associations if needed? 


 


Our model is good because we are not responsible to the city.  Non-partisan 


perspective, better for the citizens of our city.  We don’t favor candidates.  Allows us to 


take issues to city council.   


 


6. How do you measure the success or the reach of your organization?   


 


Each neighborhood is different.  Attendance records for training sessions.  Survey data 


implemented after training sessions to follow up with their actions to see if impacted.  
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Measure things like activity levels in PTA, neighborhood function participation.  Measure 


attendance at events that we hold each year.  Measure crime statistics.  Data collection 


is difficult.  Work regularly with United Way and a local nonprofit center to help us 


manage and keep data.   


 


7. Are there specific populations or regions that you target? 


 


They come to us based on need mostly.  Part of strong neighborhoods initiative with city.  


Bad neighborhoods that need economic growth.  We partner with them to establish their 


needs and move forward with a plan of action.  Establish associations.  First time we’ve 


actively targeted neighborhoods through the city. 


 


8. Board demographic – how do you target these individuals?   


 


Need an attorney, banking, and architectural background for sure.  We target people 


based on skill sets.  Or have a relationship with funders that we want to partner with. 


Look for a diverse group of individuals with good networking capabilities.  


  


9. How big is your staff and do you feel there is room for growth? 


 


Small staff.  3 full time and 2 part time. 


 


10. Can you tell me about how you were implemented?  Was there a gap in services 


or growing needs?  Why do you believe your model is better than others? 


 


Part of city government.  When contract dropped, we became a separate entity.  From 


the city level more so than the neighborhood level.  We alleviated a lot of pressure from 


the city government.  Tool lending the most important need.   


 


Not integrated with a university.  Partner heavy with public schools foundation.  If 


university is located within a neighborhood, we try to partner them up with those 


neighborhood associations.   


 







E-18 


 


City 3 


 


1. How long have you worked for your organization? 


 


Little over 9 years.  19 years total.   


 


2. How is your organization funded and structured?   


 


A corporation provides a huge piece of our funding.  We run on a million dollar annual 


budget.  50% is funding for a public ally program itself.  30 allies are part of this program.  


We are a host organization for them, they are placed in various nonprofits throughout the 


city.  5 pretty big major funders, would love to diversify this more.  10-11 years ago we 


applied and became a United Way agency.  We do receive some city money.  The local 


community foundation also supports us.   


 


3. Is there a strong presence of neighborhood associations within the city?  How 


many neighborhoods are currently involved with your center?   


 


Lots of neighborhood associations, 60-70 that are very active currently.   


 


4. Of all the services you offer, which are most utilized by local neighborhood 


associations? 


 


We work with more economically deprived associations within the city.  Need leadership 


help, need the city’s assistance for things.  Connecting them with services already 


provided  


 


5. How does your organization work with local government?  Do you serve as a 


liaison between government and neighborhood associations if needed? 


 


Little bit of both.  We work with the mayor’s office employees who serve as 


neighborhood liaisons although they push the mayor’s agenda at times.  We’re not big 


enough to be all over the city so we have to rely on their help.   


 


6. How do you measure the success or the reach of your organization?    


 


Trying to do more mapping of connections.  Strong training component and looking at 


the number of individuals who have gone through the programs.  Looking at those 


individuals who have used us for training and analyzing their current role in society, 


specifically their activity within neighborhood associations.  Utilize mapping to show 


impact.   


 







E-19 


 


7. Are there specific populations or regions that you target? 


 


Our city is made up of 9 areas.  There is one which needs the most help.  We do a lot of 


work with their residents.  Most of that area and around it, economically deprived areas 


that need help.  


 


8. Board demographic – how do you target these individuals?   


 


Word of mouth is how we typically recruit individuals. Our leadership program does an 


annual benefit in town, geared towards folks who are positioned to serve on a nonprofit 


board.  Thousands come and nonprofits have a booth to advertise what you do and to 


recruit new leaders.  We have around 14-15 people, finance representative is important, 


marketing, attorneys.  They need the capacity to give or help fundraise.  Make an 


attempt to get people that will help us do the work.   


 


9. How big is your staff and do you feel there is room for growth? 


 


Public allies, americorp program provides some assistance to our small staff.     


 


10. Can you tell me about how you were implemented?  Was there a gap in services 


or growing needs? 


 


Started in the Mayor’s office years ago.  Got together with other entities.  They pulled 


partners together to form a center that was outside of the political arena and not 


associated with Mayor’s office.  Started with funding with a corporation for unrestricted 


giving.  Most other funds are program based and geared towards specific things.     
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City 4 


 


1.  How long have you worked for your organization?  Background? 


 


7 years now.  Organization has been in operation since 1995.  We have 2 parts.  In 1995 


our association was established as a task force to work on issues within the city.  We are 


employees of the city government but our actual programs are a separate entity that is 


made up of neighborhood leaders 


 


2.  How is your organization funded and structured?  Why was it originated? 


 


We are partially funded by the government.  Staff is paid by government, funding we get 


is filtered through government.   


 


3. Is there a strong presence of neighborhood associations within your state?   


 


We have over 120 neighborhood associations throughout our city.  Crime is at an all 


time low, a lot of that has to do with what our neighborhood leaders have done.  Close 


partnership with sheriff’s departments, police department, neighborhood associations 


and government have helped this.  We have a monthly meeting with neighborhood 


leaders, sheriffs and police which helps clear the air on many things.  A lot of what we 


are able to do is through those strong partnerships.  We are housed within the 


neighborhood resource center which helps in the communication process.  This is made 


up of livable neighborhoods, community policing officers, rental licensing department 


(rental property issues), code enforcement department, business license department, 


building inspection department.  We are visible in the community.   


 


4. Do you work with all counties within the state?  Are there certain populations or 


regions that you target?  


 


We have over 150,000 people in our community and have a strong partnership with 


metropolitan groups.   We work with another city’s neighborhood center that was a good 


partner to us.  We hosted metropolitan-wide neighborhood events which were very 


successful.    


 


5. Of all the services you offer, what is most utilized by local associations? 


 


Copies, contact information, leadership training, information hub.  Provide information for 


neighborhood leaders.   
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6. How does your organization work with local government?  Do you serve as a 


liaison between government and associations? 


 


Government, neighborhoods and partnerships are three of our key focuses.    Can be 


tough to work for the city and do neighborhood work however it seems to work for us.  


Neighborhood leaders know that we are going to be here and won’t disappear one day 


due to funding issues or salary issues.  We do have a unified city and county that helps 


when neighborhood leaders need to lobby for something, so if funding was cut, the 


neighborhood leadership would argue on our behalf that we’re a necessary organization 


which feels good.   It takes a commitment on all sides to make this work.   


 


Neighborhood leaders have been important in spreading information for local 


government.  They are good at spreading the word to communities in the right manner.  


Especially when it comes to budget cuts or service issues.  As long as communication is 


happening, they seem to take this information better.  We do have our struggles with 


agendas by both neighborhoods and politicians however.   


 


7. How do you measure the success or reach of your organization? 


 


Crime rates down, delinquent properties are way down, absentee landlords are down, 


neighborhood newsletters we send out are growing along with the number of people who 


attend our neighborhood training sessions.  Projects within the city, completion rates for 


those.   


 


8. Do you have a governing Board of Directors?  If so, how do you target these 


individuals? 


 


We don’t have a formal board like other nonprofit organizations however we do have a 


Board which consists of the leaders of each neighborhood alliance for various regions of 


the city along with our Executive Director and a few additional key people.   


 


9. How big is your staff and do you feel there is room to grow? 


 


2 staff members 
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Needs Assessment for the United Neighborhood Alliances of Omaha 


Focus Groups of Neighborhood Alliances Leaders 


 


Introduction 


 


The first activities of the needs assessment for the United Neighborhood Alliances of Omaha 


was to conduct focus groups of neighborhood alliance leaders. The purposes of the focus 


groups were to identify issues that should be addressed by the alliances and to determine how  


Neighborhood Scan can be utilized to help address these issues.  


 


Leaders from the Northwest Omaha Neighborhood Alliance, Southwest Omaha Neighborhood 


Alliance and the Benson-Ames Neighborhood Alliance were invited to a focus group held 


June 22, 9:00-11:00 a.m., on the UNO Dodge campus at 6001 Dodge Street. There were 10 


active participants of this focus group.  


 


Leaders from the North Omaha Neighborhood Alliance, South Omaha Neighborhood Alliance 


and Midtown Neighborhood Alliance were invited to a focus group held June 24, 7:00-9:00 p.m. 


at the Collaborating Center at 49th & Farnam Streets. There were 11 active participants of this 


focus group.  


 


CORE worked with the Omaha Serves Neighborhood Initiatives VISTA volunteer and leaders 


from the neighborhood alliances to identify and invite the participants and develop the 


discussion questions. The VISTA volunteer provided the locations and other logistics. CORE 


provided the facilitators and recorders to conduct the focus groups.  


 


The focus groups began with introductions and a description of the process. Eight questions 


were discussed with 10-15 minutes allowed for each question. The CORE facilitator led the 


discussion. One CORE recorder wrote a synopsis of the issues identified onto chart paper. A 


second CORE recorder transcribed the discussion.  


 


Focus Group Discussion Questions 


 


1. What is the purpose of a neighborhood association?  


2. What are the major long-term needs of Omaha's neighborhood associations? 


3. What is the purpose of a neighborhood alliance? 


4. What are the major long-term needs of Omaha's neighborhood alliances? 


5. What was the previous role of the Neighborhood Center in neighborhood development 


and advocacy in Omaha?  


6. What parts of this role were essential/especially helpful and which were 


underperforming? 


7. How effective has the Neighborhood Scan program been in Omaha? 


(Has the Neighborhood Scan program been effective in Omaha?)  


8. How can the Neighborhood Scan program be improved? 
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Open-Ended Questions 


 


Two additional open-ended questions were presented to the participants on a card. Participants 


were asked to write their responses and return the cards to the facilitator at the end of the 


meeting.  


 


1. What one thing would you like to have in a Neighborhood Center? 


2. Is there anything else that we did not cover that you would like to mention pertaining to 


neighborhoods in Omaha? 


 


Outcomes 


 


After both focus groups were held the materials were analyzed to develop a list of top 


responses to the questions discussed at the focus groups. This list was used to develop the 


questions for the neighborhood association leadership survey.  
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Needs Assessment for the United Neighborhood Alliances of Omaha 


Detailed Comments from Focus Groups 


 


What is the purpose of a neighborhood association? 


Focus Group 1 - Benson-Ames, Northwest, Southwest: June 22 


Encourage conversations among the neighbors and members; to open lines of communications. 


To get acquainted with the neighbors, know who they are and to help them. 


Look out for crime and anything like that – like a watch, but not a watch. 


To maintain property values to keep crime out and make a positive environment. 


An organized structure in a geographic area to help people foster a sense of community and 


neighborhood. 


Foster cohesion. 


Neighborhood association meetings are a forum to exchange ideas. 


Formalized structure to bring the neighborhood together and identify issues and solutions. 


Lobbying force representing a large group of people that really identifies the needs of the 


neighborhood and the voice that carries that to city hall. 


A structure to provide representation. If you have one person expressing an opinion that is not 


going to do any good; but having a group does. 


A neighborhood association has the ability to get the political people to come to the group and 


address the members; as an individual they would not come talk to me, but as a group they all 


came to our association meeting.  


Advocacy. 


Gives more clout to the ideas than an individual. 


Should there be a limit to how big an association should be? Benson is huge. It is limited to the 


capacity of the neighborhood and the association itself, but how many people actually pay or 


attend meetings? The demographics demonstrations the potential, but the active members just 


aren’t there. 


We need to differentiate between how people talk about the neighborhood and how people talk 


about the neighborhood association. Members must pay dues to complete projects, but we don’t 


get enough dues to do projects because people won’t pay their membership fee. The challenge 


is to find people who not only say they want to improve the neighborhood but also will pay the 


dues and work to improve the neighborhood. 


What is an appropriate amount of dues? It depends on the neighborhood and the capacity. 


Some associations don’t have dues. They have all volunteer money (i.e., donations), and fewer 


expenses because individual residents volunteer (e.g., clean-up day, someone gathers 


names/addresses).  
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Are neighborhood associations a 501c3 or 501c4? Few are. Most states don’t like neighborhood 


associations to be 5013. You need to have a $10K treasury to get that. 501c3 status is for a 


public charity not a private association. A neighborhood association that serves only its own 


needs does not meet the criteria. The OCF will channel donations (but they charge a lot); and 


the Parks Foundation will channel donations if you are wanting to do a big project. 


Neighborhood Associations should meet with NAM to get more information about tax statuses.  


There is a distinction between a neighborhood and a neighborhood association. How do these 


compare to each other?  


A forum for education.  


If people don’t come to the meetings it means they are not worried about anything. If there are 


problems, they will come.   


What is the role of volunteers in a neighborhood association? 


Focus Group 2 – NONA, SONA, Midtown: June 24 


Normally it is formed with a purpose in mind. The neighborhood has some project they want to 


work on and an association is formed to bring neighbors together for that project.  


It addresses a reactive situation where neighbors have to get together. 


A single voice for the neighborhood. 


A form of communication with neighbors within and outside that neighborhood, e.g., road 


construction, or something that is going to affect your house or your business. It is for 


communication outside the association, too, because not everyone goes to the meetings. 


Communication happens at the meetings, but it also has to go outside those who attend. 


We are constantly inventorying who are residents are. Who are homeowners? Who are 


absentee landlords? What resources do we have? We use our association for activities and to 


solve problems. We are constantly letting neighbors know about projects and about issues that 


are coming up and about resources. 


Conduit between city and planning department and distribute to the members.  


We have a lot of senior citizens. All new members want to do everything online, and the seniors 


may not be online. We don’t want to spend money on postage.  


To maintain and improve the neighborhood. Physically and socially. 


Socialization. Getting to know your neighbors so they watch for you. It is a way to form a village, 


a community. 


Creating a sense of place and purpose.  


To strengthen civic engagement, improve and maintain social, political, and economic stability in 
a community.  The alliance should act as an information-sharing body with leader-to-leader 
coaching and development, it would act as a catalyst for planning and cooperation.  
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What are the major long-term needs of Omaha’s neighborhood associations? 


Focus Group 1 - Benson-Ames, Northwest, Southwest: June 22 


Capacity building. 


Members/membership/recruitment. It is all volunteer based. 


Need a method to get printing and mailing assistance to get information to the neighbors. We 


can’t use mailboxes 


Long-term institutional capacity building, planning and organizational development. 


There needs to be some kind of thought process that identifies whether or not there is a need 


for a paid person that functions as a central point for all the associations because volunteers get 


tired. In terms of long-term viability and capacity, is there a need for a formal structure and paid 


staff person to handle the needs of the neighborhood associations? 


The Neighborhood Center should be reinstated. 


Training is one of the long-term needs (e.g., Neighborhood Builders). We always have new 


leadership, and they don’t know what to do 


There is a difference between a neighborhood association with 180 households and one with 


thousands of households. What is the optimal size? 


Is there a defined ratio of characteristics to determine how to form the boundaries of a 


neighborhood association? Many times it seems pre-determined.  


Neighborhoods are plotted out. But neighborhoods are created by the people, according to the 


sense of the neighbors. The boundaries are porous.  


Identification with a neighborhood has to do with ownership and whether people feel ownership 


to an area; renters may not have that same feeling 


Our neighborhood has an apartment complex that is owned by a corporation. We have never 


invited the owners of the complex to our association meetings. Maybe we should do that to take 


advantage of their 501c3 and other resources. They might make a contribution. 


Business and organizations want to be members of the neighborhood associations because 


they have an investment in the neighborhood and are stakeholders.  


People need to be made aware of the name of their association and to know that they are part 


of it. I think a lot of people in a neighborhood may not even know there is an association. 


Neighborhood associations need to promote themselves—have an elevator speech—and to 


define where and what it is in order to help create that sense of community. They can’t have a 


sense of community if the residents don’t know there is a community.  


If you had a structural organization—like the neighborhood association—and linkages from that 


and the actual neighborhoods then it would be viable and have some added value 


The next Neighborhood Center should be owned by the neighborhoods. We need a stronger 


partnership between the Neighborhood Center and the neighborhood associations. A more 


formal structure and paid staff.  
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Where does the funding come from? Involve the Omaha Community Foundation. Involve the 


City. The Chamber of Commerce and UNO have their own agenda. Neighborhoods need an 


advocate that is separate from other entities. 


There has been a growth in the influence of neighborhood associations. Lincoln used to have 


that. Omaha is now replacing Lincoln in that respect. 


When you try to put something in a community or neighborhood, you will see the neighborhood 


communities come out at the city council meetings. That is a powerful and positive role. 


I like that the Neighborhood Center did the publications and it focused on helping every 


neighborhood. They did not take side. They were just a central location that provided 


information and then each neighborhood association did what was needed for their own 


neighborhood.  


I don’t always know what is going on in the city so I relied on the Neighborhood Center to get 


information.  


Focus Group 2 – NONA, SONA, Midtown: June 24 


A major long term need is major transitional help from one form of communication to a new 


form. How do we communicate with people?  


Sustainability. Neighborhood associations have a flow and some of them flow too far and 


disappear. 


Leadership. We need somebody to take leadership; and we need to have leadership 


development. 


My husband didn’t even know there was a Neighborhood Association. He is educated, so I have 


to think there are others that don’t even know they have a place to go where their voice can be 


heard, and address issues, and access resources. How do you get the word out that there is a 


neighborhood association? When only 6 people show up at a meeting—in a neighborhood of 


600 people—that is not a good representation. What is the benefit for a person to show up? For 


example, you have a vacant house next to you, what do you do? There is a lot of things a 


Neighborhood Association can do for you.  


Is it an age issue? I would think that first time homebuyers don’t know about it.   


There is a need for marketing to explain why they exist and what they are for. 


There needs to be some Standard Operating Procedure development, and best practices. Need 


to identify what opportunities there are for Neighborhood Associations.  


There needs to be an integration into the political climate so when we look at what is happening 


at the City with citizen engagement (e.g., planning requirements, alcohol ordinance). There is no 


SOP development at a city level or at the neighborhood association level to say what it is to be 


organized. We need to establish some impetus for action. 


Organizational development. 


Advocacy of neighborhoods. Not just saying I love neighborhoods. Neighborhood Associations 


needs to have people who attend that truly care about neighborhoods. Most Neighborhood 







B-15 
 


Associations use volunteers. We can’t be at meetings during the day; and during the day is the 


only time we have an opportunity to meet with those in power. 


Look at the past administration, for 3 years he supported neighborhoods, and then the last year 


he lowered the funds by $10k. The City needs to value the neighborhood association. The 


neighborhood associations feel nobody is listening to them. Sometimes there are fake meetings. 


The mayor came and everyone sat around and told their story but in less than a year the 


Mayor’s Advisory Board was dissolved. This became an advertising place for neighborhood 


associations to tell what they are doing.  


Sustainability from a leadership viewpoint. Sustainability is also a problem for members (renters 


vs. owners). Keeping those neighbors engaged. Landlords are another issue—some are 


engaged, some are not. Keeping all 3 types of members engaged. Neighbors are complex. 


There are stakeholders.  


We ran into a problem with the banking system. We got a notice from our bank that they are 


going to charge $15 a month (for the neighborhood association account). Unless you have a tax 


ID number, I have to open the account in my name, using my social security number. So there 


are some organization structure (friendlier banks) that are needed. 


We have lofty ideas about what we want to do. But we have average people who don’t have the 


skills. We need people who are trained how to write grants, how to go after grants. We need to 


look at some long-term sustained fundraising activities for neighborhoods. We need to look at 


some permanent funding sources to get the training. We need to know how to get resources for 


the basics functions of an organization. I just don’t see that. In my area, in particular, if you talk 


about collecting from the neighbors they are going to quit coming to the meetings. Because you 


don’t have a 501c3 and don’t have a number, and have to put your personal information on the 


account. This has led to the demise of neighborhood associations. There is a void in training 


neighbors and residents in the logistics and administrative needs of a neighborhood association. 


And there is a need for sustainable funding for operational activities.  


Advocacy about the infrastructure from the city, e.g., getting parks mowed on a regular basis. 


If you are going to be a leader; always find your replacement leader as soon as you can. 


Recruitment of members and leaders is difficult. We really want our board to replace 


themselves. We need succession planning. 


Also looking at sustainability in a view of being green. We want to increase our walkability. We 


have met with UNO administrative to get a pathway or sidewalk. We are looking at putting 


energy monitors in homes, to find energy wasters. We are looking at a garden walk. Look at 


plantings not needing watering.  


There seems to be a way to find $800,000 to tear down homes, but not money to fix-up homes. 


That seems to be dysfunctional, to tear down instead of repair and restore. Some people don’t 


want to go into a new house. There is a program in South O that gathers neighbors and asks 


homeowners whether we can come in and do superficial repairs (Rock a Block, 80-90 


volunteers, 19 homes). They facilitated getting to know neighbors because you cannot work on 


your own home, you worked on someone else’s home. It gave you some sort of stake in their 


home.  







B-16 
 


How can neighborhood associations get involved in home improvements? The City has 


programs; but there are many restrictions. There is a disconnect between what is out there and 


what people want.  


Our neighborhood association started 30 years ago; and back then we got people working on 


people’s home but they didn’t always know what they were doing. Then we had to pay people to 


fix the problems. There has to be some good ground rules. (Rock the Block did not do structural 


repairs, rather clean-up/beautification.) What about workman’s comp and injuries? This clearly 


needs best practices, because I need to know who is liable when I am the one who launches 


the project. 


There are lots of resources that neighborhood associations should be advocating and 


accessing.  


In South Omaha we deal with housing stock issues more than in other areas. We have real 


traditional homes.  


They need to continue to build a new base of leadership. 
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What is the purpose of a neighborhood alliance? 


Focus Group 1 - Benson-Ames, Northwest, Southwest: June 22 


What is the difference between a neighborhood association and neighborhood alliance besides 


there being multiple associations in an alliance? Is there overlap? Is it just geographical? 


An alliance acts as a mentoring center where you get association together to pose problems 


and get information on how other have solved similar problems. 


It is critical for the start-ups neighborhood associations to have a neighborhood alliance. The 


alliance plays a mentoring role.  


There is overlap between the Benson-Ames Alliance and NONA. It is unclear where the borders 


are. The Benson-Ames Alliance says you can flow between both groups, or even consider 


yourself part of SONA. I need a better distinction. I need to know if my neighborhood is 


benefited by a specific alliance. Associations can be more vague, but alliances need to more 


specific and list what associations are members of that alliance.  


An alliance is giving you a pyramid, and there shouldn’t be an overlap because an alliance is an 


administrative function rather than organization/operational function. Alliances are a support 


thing for the association under it. Coordinating/facilitating. A chain of command type of thing. 


How does an alliance fit in with a new Neighborhood Center? Does that complicate things? I 


think a Neighborhood Center would be more efficient, because it would funnel things. We can’t 


have 83 people going to the Neighborhood Center, but you can have alliance leaders go.  


All six of the alliance presidents should be on the board of the Neighborhood Center; and should 


make up the majority of the board of the Neighborhood Center. Alliances should be a formal 


structure of the Neighborhood Center.  


All alliances are set-up differently. 


I need somewhere to get copies free or cheap for the neighborhood association. A lot of the 


small companies in neighborhoods won’t give us a break in pricing. I called the Benson-Ames 


Alliance to help and they didn’t even respond.  


Alliance capacity is different among alliances, some have money some don’t.  


In theory alliances are a great idea. The Benson-Ames Alliance seems to be set up with more 


advocacy for re-doing the business development area so that everyone is lifted up. There is a 


huge part of the area that has no neighborhood. Other associations are different. The purpose 


may vary from alliance to alliance.  


Should the purpose of an alliance be adjustable over time? An alliance may have one purpose 


at the beginning but that purpose may need to change as the organizations and associations 


change. This goes back to the first question. 


What I am hearing is that the alliance has a political role. But in the previous Neighborhood 


Center was there a structure role for the alliance to have a political role? Maybe the structure is 


wrong. Maybe we need to look at what the association should be, and as a prong of the 


association structure there is an alliance. There has to be a more formal structure, with arms 
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that are doing things that the Neighborhood Center isn’t doing. There has to be a structure and 


a paid staff person.  


The whole purpose is that the Neighborhood Center is a forum for education and capacity, and 


the alliance is a bigger thing to for advocacy. The Neighborhood Center had all the knowledge 


of how to start an association and alliance. They had all the information. And they had a way to 


communicate with all the associations. 


Sharing—that a good word to apply to alliances.  It should be a forum for sharing. 


Focus Group 2 – NONA, SONA, Midtown: June 24 


A collection of neighborhood associations, with opportunities and threats and all of the things 


that go along with it. 


A good source of resources for the neighborhood associations. We have 15-20 neighborhood 


associations in our alliance and each has their own set of problems and need different 


resources. That’s where SONA can help them grow and help them finish a problem. To help 


them write grants, and be a fiscal agent. We are a resource point. The neighborhood alliance 


could be a 501c3 or fiscal agent for neighborhood associations.  


A voice to city hall. If I go as an individual, no chance. If we go as a neighborhood association, 


maybe. If we go as a neighborhood alliance, then we have a bigger voice. 


We bring elected officials into our meetings; and then at the end tell them what we want them to 


focus on. We do not do programming at the alliance level. Neighborhood associations may 


apply for grant, but neighborhood alliances do not directly fund anything and the alliances do not 


dictate the day-to-day implementation of the projects.  


Alliances look at the bigger picture. Broader topics. They don’t do programming. 


Alliances are that vehicle of communication, so neighborhood association leaders can get 


together to talk about what is going on their neighborhood associations, with an exchange of 


ideas; and to know there are neighbors across the way to talk to. 


Best practices can be shared within the alliance. Provide guidance. Capacity-building. 


Leadership development. 


Will a neighborhood alliance help me apply for a 501c3? I had a hard time finding that 


information.  


The alliance could be the 501c3 for all the neighborhood associations within it. Neighborhood 


associations are not usually a 501c3.  


You will have a hard time getting a grant as a neighborhood association; but if you have a larger 


organization, like an alliance, you will have a better chance. It is better to have an alliance in a 


fiduciary partner or grant manager role. Alliances work well with assisting the associations and 


helping them manage that grant.  


There is a collectiveness that I am having difficulty with. So many of the neighborhood groups 


have been absorbed into larger groups to gain strength. With an alliance you would not have the 


same type of community as within a neighborhood association. The culture of the association is 


lost within this alliance.  
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I never felt that SONA was forcing all neighborhood associations to go in the same direction. 


Instead, SONA hears what each association needs and then helps them with their need. The 


alliance does not have a direction of their own, they enhance the directions of the neighborhood 


associations. We have a mission. 


Our alliance will advocate on an alliance level, but the association will advocate on the 


association level. The alliance will provide the association an opportunity to make their 


neighborhood better. Each neighborhood may not care what the others are doing, but the 


alliance tries to support everyone. Some associations think the alliances don’t add anything to 


their lives. The alliance is trying to help a block or a neighborhood build their neighborhood or 


block stronger and help them in whatever way they need.  


The alliance has a problem getting funding, because we don’t want to get credit for what the 


neighborhood association does. All the alliance wants to do is to share best practices and to 


connect people and to help them get what they need. Once that happens, then the alliance goes 


away.  
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What are the major long-term needs of Omaha’s neighborhood alliances? 


Focus Group 1 - Benson-Ames, Northwest, Southwest: June 22 


I need the alliance to print some fliers. I need the alliance to do what I can’t do. Financial 


support. Administrative support. I don’t have that. I can personally support as much as I have 


income. I need them to have the ability to support me when I can’t support myself. 


Capacity building, both human and financial. 


The alliances don’t all have financial capacity.  


We spend our own personal money (donating) to help support the association/alliance. 


How would the alliances get funds? How do we fund them so they can help the associations? 


Logically the associations have to support the alliances. Midtown Alliance charges dues to the 


neighborhood association members.  


There needs to be paid staff with salary and benefits. Where do the funds that come from? 


North Omaha gets money from the state to fund their paid director and office.  


In the Northwest Alliance some of the associations don’t want to join. We don’t know why they 


wouldn’t want to participate. But if you are talking about representation, there are some that 


won’t be represented just because they don’t or won’t be part of an alliance. 


If your alliance is effective, then the associations will want to join, or they may wither. The non-


member associations will be isolated.  


Focus Group 2 – NONA, SONA, Midtown: June 24 


These may vary from area to area.  


Is the purpose of an alliance to help start a neighborhood association? The neighborhood next 


door to us doesn’t have a neighborhood association. The alliance could facilitate and see if they 


would be interested in forming one. 


How are the boundaries formed? The neighborhood associations form their own boundaries. 


They overlap. That is a struggle we have. Some will transition in and out as development 


occurs.  


One of our problems is that we have really traditional leaders; and sometimes people don’t 


define themselves with the traditional boundaries of a neighborhood. Some of the new 


developments clash with the old developments. The new people coming in do not understand 


the issues and culture of those who have been there for a while. This is especially true in re-


gentrified neighborhoods. 


Alliances can help strengthen the relationship between new neighbors and old neighbors.  


We really have to look at a sustainable funding source, with paid staffing. It is one thing to ask 


people to come to your meetings and volunteer, but at the end of the day with the kind of 


responsibility we are talking about (fiscal agents) we need to have people who are paid. There 


needs to be permanency.  
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What about 360? What about bringing Willie into that conversation, and being a facilitator in 


that? I know that is not necessarily in that structure now, but they are about neighborhoods. 


What about asking him about some expansion. 


The groundwork comes from these community folks who are volunteers. And all the groups 


have found out that there is a limit to the kind of expectations you can put on volunteers on their 


time or their resources. Period. From my vantage point, we would like input, but at the end of 


the day if you don’t have a job with specific duties and expectation for doing that job, everything 


is uncertain in terms of results.  


The empowerment network doesn’t have funds to pay people to do certain things. They rely on 


volunteers. When you are in one of the poorest black communities in the countries, you don’t 


have people who can do this.  


When Ron was here and his staff was here, you could come in and get stuff done. When you 


think about giving that kind of responsibility to someone who does not know and does not care it 


doesn’t make sense. If we want to get things done, and to measure outcomes, you have to have 


one live, warm body that says that is my job and this is what we did.  


They need support staff that can coordinate communication and disseminate information.  They 
need a centralized planning body to assist them with organizing and civic engagement. 
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What was the previous role of the Neighborhood Center in neighborhood development 


and advocacy in Omaha? 


Focus Group 1 - Benson-Ames, Northwest, Southwest: June 22 


The Neighborhood Center was an educator and resource center. Education, capacity building, 


marketing, printing, information, resource assistance. They were an advocate for associations. 


They had the ear of the city council, mayor and the people with dollars who were willing to 


share.  They understood the associations did not have the funds or capacity available to do 


what they needed to do to get things done.  


They kept the history of neighborhoods.  


The provided resources like pamphlets and books, so we don’t have to reinvest the wheel.  


I imagine most people had no idea what the Neighborhood Center did. Their visibility was low.  


We invited the Neighborhood Center to be the speaker at our association meetings so people 


would know what they do. It opened a lot of eyes. The city told me about the Neighborhood 


Center. The city used to print fliers and provide support for associations.  


The Neighborhood Center was always sending out emails on classes, and what was going on.  


The Neighborhood Center had a weekly column in the OWH.  


How do we as associations and alliances get the true message of the value of who we are and 


what we do to the broader neighborhood? My immediate neighborhood is 4 square blocks, 


outside that boundary we have no influences to get people involved.  


You build the need. And the Neighborhood Center taught us how to do that and how to build a 


sense of community. That is what the Neighborhood Center needs to do.  


There is a basic need of individuals to belong, and if you make everyone feel they are part of 


something (church, service organization) then you can generate a sense of belonging. But you 


have to give some type of value to belonging. There needs to be social events and other value.  


Sometimes we invent a need for volunteers, e.g. cleaning a basketball court and tree trimming. 


We then open the project to neighbors and several of them come. It is more work to coordinate 


that, but it helps with buy-in. 


Community gardens are good. Community playgrounds are good. Sometimes this works in 


reverse, if someone can’t help they will respond and apologize, but now they have ownership. 


Could a Neighborhood Center help you to do the sorts of things an association does, e.g. day-


to-day, and week-to-week administrative task.  


A Neighborhood Center should create stakeholders.  


The Neighborhood Center was also good with partnering, with Omaha Beautiful, Clean-up days, 


dumpsters, etc. We wouldn’t know about that if not for the Neighborhood Center. The 


Neighborhood Center can share information on what other associations are doing and best 


practices. 
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It is all a partnership with associations, alliances, and the Neighborhood Center. It is an 


organizational structure. But how do we configure it? There is no need of a hierarchy, but there 


needs to be a structure to relate all the partners (associations, alliances and the center). 


Focus Group 2 – NONA, SONA, Midtown: June 24 


I received help because Ron had the resources and told me where to get help. He had 


opportunities through the Neighborhood Center where he got funding from Kiewit and he 


needed organizations to implement the project, e.g., someone to help sponsor a clean-up, etc.  


Copying service. Meeting rooms. Training.  


Support and resource center.  


Partnering with neighborhood associations and alliances.  


I don’t think I personally experienced much except a post office box, and meeting space that 


was neutral and relatively easy to get to. I don’t think the potential of the Neighborhood Center 


was ever pushed. They never attended city council meetings. They could have done more 


advocacy. They could have been a stronger voice. There are issues that neighborhood 


associations have that were maybe too big for the Neighborhood Center to handle.  


Maybe their mission did not align with some issues (like alcohol and landlord issues, and 


blighted areas). They just did not advocate. You got a lot of resistant on them doing that. 


I never looked to the Neighborhood Center for advocacy. It was more of a resource opportunity 


to find out some information about things. 


The Neighborhood Center needs to have an independent funding sources. 


The Neighborhood Center handed out graffiti kits, which is good; but I’d rather have them be 


advocates at city council meetings. 


Advocacy is bigger and more important than development. Most neighborhood associations 


have done their own development. Now our issues are that we can’t do everything ourselves.  


There should be one heavy-hitter at city council meetings fighting for the neighborhoods.  


Having someone down at city hall to kick butt and get some action. We all have the same issues 


about alcohol and absentee landlords. But we need someone down there that isn’t afraid to 


offend their funders, because the funders should be funding with the idea that it is the 


Neighborhood Center’s role to advocate.  


The Neighborhood Center might need to be a lobbying organization, not a 501c3, where the 


alliances fund the Neighborhood Center. There are issue about lobbying when you are a 501c3. 


I don’t think we should let the political structure dictate whether the Neighborhood Center can 


advocate and lobby.  


They sent out weekly emails, but there was not a lot of thought about why we should care about 


them. They should have a bigger purpose. Maybe they lost touch. Was there ever an annual 


report for the Neighborhood Center? What are the inputs and outcomes? With a new structure 


we should have more alliances on the board. And have more accountability, metrics, and 


outcomes. These were bases upon what they were hearing about the neighborhood 
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associations, postings on facebook, etc. A lot of the information was something we already had 


(from other sources) or it was something we did not care about.   


The Neighborhood Center should be communicating big issues to neighborhood associations. 


How many actually go and read the city council agenda on a regular basis? That should be the 


role of the Neighborhood Center, for them to communicate out to the neighborhood associations 


about the important issues going on in the city council, especially those things related to the 


neighborhoods; blast that info out, so everyone is aware of the situation, get a collective voice, 


and build an awareness, monitoring the situation, and pulse of what is going on.  


The ability to take the city council meetings and break it down into those things that are 


important to the neighborhoods. And help the neighborhood associations understand the 


importance and impact of the city council actions/agenda items. Go beyond what is there, and 


give analysis.  


The Neighborhood Center could be the center of creating standard operating practices and 


training.  IWCC does lots of free classes on green issues, etc. Is there something we can 


develop that would help us share the SOPs? There were lots of training programs through 


Neighborhood Center, but they quit these during the last year. Is there a way to bring that type 


of training back? As you get new people involved, they still need training and development. 


Maybe this is something the alliances should be doing? We should identify leaders, and push 


these programs to the leaders. Alliances can be more involved in the programming (not in doing 


the training, but in deciding what the training should be.) 


I don’t think there was a good use of interns and students who could have helped launch 


projects. Sometimes we just needed warm bodies and volunteers. I envisioned lots of young 


people who would help us. I was surprised not to see that more since it was affiliated with the 


university.  Maybe the Neighborhood Center can tap into the 3-days and 7-days of service. 


There are lot of university students in this city, many who need community service/learning 


service projects. How do we match these with the neighborhood associations who need 


assistance? Maybe the Neighborhood Center can coordinate this.  


We need to bridge the gap between businesses and resident. We have a lot of businesses 


within our neighborhoods that don’t necessarily get involved. We have reached out to 


businesses and asked for help and nothing happens. The Neighborhood Center could help build 


those relationships. 


The Neighborhood Center should be proactive, not reactive. They should be working ahead of 


issues. I think the Neighborhood Center has to be working with the churches in those 


neighborhoods. Why wasn’t there some cross-pollination from the Neighborhood Center to help 


facilitate that? Why don’t they team up with some of the restoration groups? Not just graffiti. Be 


proactive not reactive with the police department and with businesses. They should just be in 


there fighting.  


Omaha is not a huge city.  But there are geographical difference between the different parts of 


the cities. We may all have the same situations, but it is the volume of whatever value set or 


disorder that causes issues. But you have a different kind of problem that relate to 


neighborhood associations, and how the funding has the ability to affect the problems. My 


thinking stopped when someone mentioned mission. That has to be the first step. There are 


some things NONA has in common with SONA, but not really. If you are not looking at the 
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specific issues of a geographical area, then it is not beneficial for people to participate because 


the organization is going to miss the big problems and the activities are not going to affect the 


people in that area. Our mission at NONA will have to be totally different from the missions of 


other alliances and associations. How do we make sure that if the Neighborhood Center is an 


advocate, that one area does not get shorted? We have one group that goes into a larger body, 


that goes into an even larger body and the Neighborhood Center has to take a position. But how 


does it advocate for everyone? 


The Neighborhood Center did a good job of interfacing between government (city/state) and 


neighborhood associations. They needed additional resources to build younger (more 


electronic) infrastructure to bring new life blood into neighborhood associations. 
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What parts of this role were essential/especially helpful and which were 


underperforming? 


Focus Group 1 - Benson-Ames, Northwest, Southwest: June 22 


HELPFUL 


Helping establish new neighborhood associations. 


Training. 


Support, resource assistance. 


Grant writing. 


UNDERPERFORMING 


There was a lack of visibility. Someone in my association said the Neighborhood Center lacked 


visibility. 


There are so many who have no neighborhood association. Can we divvy up the city so that 


everyone belongs to one, instead of allowing the ones that are there to keep growing and 


becoming unwieldy?  


Needed to provide more assistance in creating new associations and help existing associations 


be more defined. 


The Neighborhood Centers need to provide outcome metrics. It should be a place for needs 


assessments, to help you gather data, and show associations how to determine whether what 


they are going to do is the right thing.  


The Neighborhood Center should have focus groups on regular basis to have leaders gather 


and share. We wish we had more information on the activity levels of the associations. Maybe 


alliances should be doing that. We need to define the role of each partner when it comes to 


data.  


Target Stores may be a source of funding or support for neighborhood associations and 


alliances. 


What about having 6 Neighborhood Centers: one for each alliance? The associations need 


help, and the alliances could be the capacity for the associations. Meet in the middle. How can 


we provide support for the associations? 


Make sure there is a good organizational relationship between the Neighborhood Center and 


neighborhood alliances and neighborhood associations. Don’t skip over the alliance. Make sure 


people know there is value to an alliance. 


It is this simple. I have a flier.  Somebody ought to be able to help my association get this 


printed. I have no funds.  


Alliances should have representation on the Neighborhood Center board. The previous board 


were community leaders from big businesses. 
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A new Neighborhood Center organization needs to help us with funding. I have never written a 


grant, but recently wrote one for Kiewit and got it. Every time you have something like that, the 


individual shouldn’t have to go through that process without assistance.  


We need to have participation from the businesses, foundations and other organizations. We 


need those people right there to help fund little things. They might do big things; but we also 


need little things like a ready line of funding. Why should we have to beg for printing?  


We need to have a relationship for funding, especially emergency funding, and some sort of 


procedure for those who really need it.  


The City should put up money for the Neighborhood Center.  


It is proven that where you have viable associations, commerce goes up. The City is always 


talking about the importance of neighborhoods, but they need to put some investment in 


neighborhoods. Have a position in the planning department to help with neighborhoods. They 


have a belief and they need to back up that belief with funding. 


Associations don’t know where to go for funding. This has to be a combination of private and 


public funding.  


Kiewit doesn’t need to be on the board; but we need to have a relationship with them.  


The Neighborhood Center should have a file of previous grants and what associations and 


alliances have been doing with the funding as a way to illustrate the value of what the 


neighborhood associations do. 


Our newsletter is what has sustained our association. We sell ads and publish quarterly. When 


the Neighborhood Center closed, we had nowhere affordable to print this so we lost that 


revenue source.  


Membership is critical. Everything else is fluff. You have to get the people. That is the critical 


long-term need of the associations. The Neighborhood Center had access to media to help 


encourage participation.  


Focus Group 2 – NONA, SONA, Midtown: June 24 


This was covered in the discussion of the role of the Neighborhood Center.  
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How effective has the neighborhood scan program been in Omaha? 


Focus Group 1 - Benson-Ames, Northwest, Southwest: June 22 


I don’t know what the Neighborhood Scan program is. 


We need to combine the neighborhood scan with grant opportunities.  


People were upset about the code violations.  


The neighborhood scan was more of an aggravation than something helpful. 


Claremont did the scan. And then they got a grant to help owners fix their problems. The grant 


would help pay for half of the repairs. Later scan projects had no grants so people were mad 


when they received the letters. The good part is that we were out and saw the problem and we 


were able to connect neighbors with another neighbor who could help. 


Some associations used the neighborhood scan to get grant money. 


It was an educational tool. But there was a negative aspects because people thought their 


neighbors were going to use that information to report to the city and others. Claremont used 


the information to get the grant from Kiewit.  


Southwest did the scan. And they got a lot of flak, because people did not like being told what to 


do. It was a two-edged sword.  


Focus Group 2 – NONA, SONA, Midtown: June 24 


Our neighborhood voted this down 2 times, because they thought it was too big-brotherish. We 


are done with it. 


Our group would have nothing to do with it because it was too controlling.  


The communication could have been done better to let everyone know what was going on. It 


was an opportunity to meet the people who live in these homes (some are renters and don’t 


care). A lot of people were made aware of problems. The conversations were more about 


helping them figure out how to get their home fixed, not about code issues. I will call a landlord 


before I call the city. Usually they appreciate it and respond. There were letters sent outlining 


violations and giving them the opportunity to fix them up. But I think it could have been taken a 


step furthe, with information on what resources are available to help them. It was good, but I 


wish there was more communication to the neighborhood to let them know what is going on. It 


needed more transparency. 


I had heard about scan, and heard it was controversial. The staff was very defensive about it 


and they weren’t willing to listen to the neighbors about it. 


Now we had all this data and we could have laid it over with crime data and landlord data so we 


can see why the neighborhood is having problems. But that didn’t happen and nothing ever 


came of it.  


We wrote letters and said that we would be willing to help whatever needed to be fixed. It was 


really good for me because I had a pretty good sense of what was going on from that 


standpoint. On the other hand, I sometimes thinks that everyone wants a good neighborhood 
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but nobody wants to put the effort into making it happen. I have mixed feelings about the 


program.  


I don’t think you would get many neighborhood associations to do it again. There were not 


enough results from it.  


People are much more paranoid about who is coming to their neighborhood. And how do I know 


that you are not going to turn it into the city, and I end up with code violations? 


It would be good to know that once they identify the problems, they have programs/funding to 


help fix the problems. 


Is there a way to change the name? We had good luck with it on a very small scale. We took 


what inCommon does (listening project) and took their model and went around and talked to 


people. We did not point out problems. We asked them about what they thought was wrong. It 


was more of an education project, on a block-by-block scale. In some neighborhood 


associations you have a scale problem, you cannot do 1,700 houses individually. Make it more 


of an education project. Is there a way to do that? Change the name and bring light to the 


problems and ways to resolve them. There are programs. Do people know about them? 


Have many done the Omaha By Design Place Game? I found that helpful. This is encouraged if 


you are going for a mayor’s grant.  


The technology needed updating and the Neighborhood Center needed dedicated staff to 


conduct the scans and to act as housing case managers to help neighborhood associations with 


the projects.  Funding was limited and the staff did what they could with the dollars they had, but 


there was very little for programming. It almost all went to staff and overhead. 
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How can the neighborhood scan program be improved? 


Focus Group 1 - Benson-Ames, Northwest, Southwest: June 22 


Can we get the benefit of the scan without getting the flak from the residents? 


In every neighborhood you have 1-3 houses that are bad. How do we combat that?  


The Neighborhood Center can help because they can make clear what the code violations are 


and who you can call. The City has no money and no inspectors, and while they are addressing 


this it is a slow process. 


It is kind of a big brother thing. 


How did it get started? It was funded through HUD and it was designed to look at housing. It 


looks at a lot of different areas of a house, like a windshield survey.  


It shouldn’t be used by associations as an enforcement tool. But it could be used as an 


education tool (to identify those in need, especially if there is funding). Don’t turn people into 


code violations, rather use this as a way to help others.  


Don’t need to scan a whole neighborhood, maybe just a small section.  


The word scan has a negative connotation. Scan = scam.  


We need to rely on neighbors, friends, and police to identify these problems instead of having a 


formal scanning process. People should know who to call.  


There are ways to address some of the ideas that the scan was designed to work on, but in a 


less intrusive way and titled something else.  


Focus Group 2 – NONA, SONA, Midtown: June 24 


This was covered in the discussion about the effectiveness of the Neighborhood Scan program. 
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Proposal to provide a needs assessment for the  


neighborhood alliances of the city of Omaha 


After the unexpected February closing of the Neighborhood Center, the neighborhood alliances 


in the city of Omaha have identified a needs assessment as a necessary next step in planning 


what will take its place. A central part of this needs assessment is an evaluation of the 


Neighborhood Scan program. The needs assessment will both assist the alliances in moving 


forward by helping to identify strategies that make the best use of Neighborhood Scan and other 


existing resources and offer the best response to neighborhood conditions. 


The neighborhood alliances have decided to partner with the Consortium for Organizational 


Research and Evaluation (CORE) at the University of Nebraska at Omaha to conduct the needs 


assessment. CORE will involve faculty and staff from the Center for Public Affairs Research, 


Urban Studies Program, and other departments within the College of Public Affairs and 


Community Service (CPACS). In addition, it will invite Urban Studies and other CPACS classes 


to participate in the assessment. 


The needs assessment will focus on identifying local assets, resources, and activities as well as 


gaps, barriers, or emerging needs. A comprehensive picture of existing conditions combined 


with a good understanding of the causes is indispensable in helping the neighborhood alliances 


to move forward. The process of identifying and appraising the information will help the 


neighborhood alliances to: 


• Understand the issues neighborhoods want to address by generating input from 


stakeholders;  


• Identify resources that could be developed and provide a foundation for funding; 


• Design strategies that will assist the neighborhood alliances and neighborhood 


associations in addressing the conditions they are facing; 


• Create opportunities for community buy-in by ensuring services meet the needs of 


the community;  


• Guide the alliances in decision making by enhancing their capacity to respond to 


change;  


• Determine how the Neighborhood Scan program can address some of the issues 


facing Omaha’s neighborhoods; and 


• Build credibility.  


The proposed needs assessment will look across neighborhood alliance members, 


neighborhood association leaders, and community members to learn more about the 


circumstances facing residents of the city of Omaha. The proposed needs assessment will 


consist of three steps: 


1. Focus groups with the neighborhood alliances 


2. A survey of neighborhood alliance and neighborhood association leaders 


3. Community forums in each of the neighborhood alliance areas 
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Focus Groups with the Neighborhood Alliances 


 


CORE will organize, conduct, and summarize two focus groups with the neighborhood alliances. 


Three to four persons will be invited to participate from each neighborhood alliance. The 


purpose of the focus groups will be to identify issues that should be addressed by the alliances 


and to determine how Neighborhood Scan can be utilized to help address these issues. Each 


focus group will take 1 ½ to 2 hours. Rob Moore as Omaha Serves’ Neighborhood Initiatives 


VISTA will work with the neighborhood alliances to identify and invite the participants, provide 


the locations and other logistics. CORE will provide the facilitators and recorders to conduct the 


focus groups and summarize the results. CORE will work with Rob and the representatives from 


the neighborhood alliances to develop the questions that will help guide the discussions. 


A Survey of Neighborhood Alliance and Neighborhood Association Leaders 


A survey will help the neighborhood alliances understand the variety of perspectives from 


neighborhoods throughout the city of Omaha by asking questions of the neighborhood 


association leaders. This survey can reveal what neighborhoods want, how they view resources 


and programs, what issues are involved in gaining access to resources or programs, and how 


the Neighborhood Scan program can be utilized to help address these issues. The survey also 


can reveal differences between what neighborhood associations want and what the alliances 


think they need. It also will help identify needs that may differ depending on the area of the city. 


CORE will work with the Neighborhood Initiatives VISTA and representatives from the 


neighborhood alliances to develop the questionnaire and will use information gathered from the 


previous focus groups to formulate some of the questions. To conduct the actual survey, CORE 


will work with the Neighborhood Initiatives VISTA and the neighborhood alliances to develop a 


list of names and addresses of neighborhood association leaders and other stakeholders. 


CORE will mail a letter or post card to each person inviting him or her to participate in an online 


survey. For those persons who are not able to participate in the online survey, we allow them to 


request a paper copy of the survey questionnaire.  


Community Forums 


CORE proposes conducting six community forums, one in each neighborhood alliance area. 


Unlike the focus groups, the community forums will seek information directly from community 


members through the use of large public meetings instead of small group settings. These 


community forums will offer excellent opportunities for community members to raise concerns 


and become involved in developing strategies for the neighborhood alliances. If a community 


forum is too large, we will split the large forum into smaller subgroups to encourage discussion 


and then reconvene the entire group to share common ideas.  


Similar to the focus groups, each community forum will take about 1 ½ to 2 hours. The 


Neighborhood Initiatives VISTA and the neighborhood alliances (with assistance from the 


neighborhood associations) will identify and invite the participants and provide the locations and 


other logistics, keeping in mind that community forums work best when they occur at convenient 


times for working family members and in locations accessible by public transportation. CORE 
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will provide the facilitators and recorders necessary to conduct the community forums and 


summarize the results. CORE will work with the representatives from the neighborhood 


alliances to develop the topics that will help guide the discussions. We will use information 


gathered from the previous focus groups and survey to identify the areas of discussion. A 


central topic of discussion will be the Neighborhood Scan program. 


Timeframe 


The project will begin when the contract is signed, and much of the summer will be dedicated to 


planning and organizing. The focus groups, survey, and community forums will take place in the 


late summer and fall. The dates of these activities will be determined after consultation with the 


Neighborhood Initiatives VISTA, the neighborhood alliances, and representatives from the 


neighborhood associations. CORE will complete the project and have a final report no later than 


November 15, 2013. 


Cost 


The entire project will cost $11,000. 
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July 26, 2013 
 
Dear Neighborhood Association Leader, 
 
After the closing of the Neighborhood Center in February, the Neighborhood Alliances in the 
city of Omaha identified a needs assessment as a necessary next step in planning what will 
take its place. This needs assessment will help the Alliances to identify strategies that make 
best use of existing resources and offer the best response to neighborhood conditions.  
 
As part of this needs assessment, the Center for Public Affairs Research at the University o f 
Nebraska at Omaha and Neighborhood Alliances would like you to answer a few questions. 
These questions will help us understand the variety of perspectives from neighborhoods 
throughout the city of Omaha. By completing this survey, you will provide information that will 
help us learn what neighborhood associations want and what issues are involved in gaining 
access to resources and programs.  
 
There are no correct or incorrect answers. We simply want to hear from persons, like 
yourself, who are active in their neighborhood associations and who represent their 
neighborhoods.  
 
The survey should take 10 to 15 minutes to complete. You have two options to complete the 
survey. First, you can take the survey online at:  
 


https://s.zoomerang.com/s/neighborhoodalliance 
 
Second, if you do not want to complete the survey online, you may complete the enclosed 
survey and return it using the postage paid business reply envelope included in the mailing.  
 
All responses will be kept strictly confidential.  Your completed questionnaire will be 
combined with others from across the city to generate summary statistics.  
 
Thank you for contributing your time to this worthwhile project. If you have any questions, feel 
free to contact me at (402) 554.2134.  
 
Sincerely, 
 


 
Jerry Deichert 
Director, Center for Public Affairs Research  


COLLEGE OF PUBLIC AFFAIRS AND COMMUNITY SERVICE  


Center for Public Affairs Research  


Center for Publ ic Affairs  Research / CB 108 / Omaha,  NE  68182  


(402) 554-2134 / www.unomaha.edu  
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Needs Assessment for the United Neighborhood Alliances of Omaha 


Text of Survey Follow-up Postcard Mailed to Neighborhood Leaders 


 


Dear Neighborhood Association Leader, 


You recently were mailed the Omaha Neighborhood Association Leadership 


Survey. This survey is part of a needs assessment that may help the 


Neighborhood Alliances identify strategies that make best use of existing resources 


and offer the best response to neighborhood conditions. 


If you have completed and returned the survey, thank you. If you have not returned 


the survey, we urge you to do so. There are no correct or incorrect answers. The 


survey should take only 10 to 15 minutes to complete. All responses will be kept 


strictly confidential.   


If you have misplaced your original survey, you can request an additional copy by 


contacting Melanie Kiper at mkiper@unomaha.edu, (402) 554.2133. Or you can 


also complete the survey online at 


  https://s.zoomerang.com/s/neighborhoodalliance. 


Thank you for contributing your time to this worthwhile project. If you have any 


questions, feel free to contact me at (402) 554.2134. 


    Jerry Deichert 


    Director, Center for Public Affairs Research 
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Omaha Neighborhood Association Leadership Survey 


 


Thank you for being active in your neighborhood association. The following survey is part of a needs 


assessment to identify strategies and resources that can assist neighborhood associations and 


neighborhood alliances to better address the conditions they are facing. This survey should only take 10 to 


15 minutes of your time. All responses will be kept confidential. 


 


1.  First of all, in what region of the city of Omaha would you say your Neighborhood is located? 


 


____________________________________________________________________________ 


 


2. Below are some characteristics of a Neighborhood Association. Please rate them on a scale where 1 is 


Not at all important; 2 is Slightly important; 3 is Moderately important; 4 is Very important; and 5 is 


Extremely important. How important is: (Please circle the appropriate number.) 


 Not at all 
important 


Slightly 
important 


Moderately 
important 


Very 
important 


Extremely 
important 


 


Being a place where neighbors get to know each other 1 2 3 4 5 


Communicating information to neighbors 1 2 3 4 5 


Fostering a sense of community 1 2 3 4 5 


Identifying problems in the neighborhood and developing 


    solutions 1 2 3 4 5 


Building relationships with other organizations, such  


    as businesses, churches, schools, and residents 1 2 3 4 5 


Improving the neighborhood  1 2 3 4 5 


Being a unified voice in presenting neighborhood issues 1 2 3 4 5 


Being an advocate for the neighborhood 1 2 3 4 5 


Presenting programs and events for neighborhood residents 1 2 3 4 5 
 
Please list other characteristics you think are important______________________________________________ 


 
3. Now here are some potential long-term needs of Omaha's Neighborhood Associations. Using the same 


scale as before, please rate them on a scale where 1 is Not at all important; 2 is Slightly important; 3 is 


Moderately important; 4 is Very important; and 5 is Extremely important. How important is: (Please circle 


the appropriate number.) 


 Not at all 
important 


Slightly 
important 


Moderately 
important 


Very 
important 


Extremely 
important 


 


Training in leadership development 1 2 3 4 5 


Training in organizational development 1 2 3 4 5 


Training in capacity building 1 2 3 4 5 


Administrative support, such as printing and mailing 1 2 3 4 5 


Assistance in grant writing 1 2 3 4 5 


Assistance in accounting and banking 1 2 3 4 5 


Sustainable funding 1 2 3 4 5 


Increasing the awareness of neighborhood associations 1 2 3 4 5 
 
Please list other long-term needs you think are important___________________________________________ 
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4. Have you ever heard of a Neighborhood Alliance? 


 1  Yes If Yes, continue to Question 5 


 2  No If No, go to Question 6 


 
5.  Do you know in which Neighborhood Alliance your neighborhood is located?  


 1  Yes If yes, please list the name below if you can remember it. 


  _____________________________________________ 


 2  No 


 
Now we have some questions relating to a Neighborhood Alliance where a Neighborhood Alliance is a 
collection of neighborhood associations representing a certain region of the city of Omaha. 
 


6. Below are some characteristics of a Neighborhood Alliance. Please rate them on a scale where 1 is Not 


at all important; 2 is Slightly important; 3 is Moderately important; 4 is Very important; and 5 is Extremely 


important. How important is: (Please circle the appropriate number.) 


 Not at all 
important 


Slightly 
important 


Moderately 
important 


Very 
important 


Extremely 
important 


 


Mentoring neighborhood associations 1 2 3 4 5 


Developing new neighborhood associations 1 2 3 4 5 


Promoting sharing of information and best practices among 


    neighborhood associations 1 2 3 4 5 


Advocating for neighborhood issues 1 2 3 4 5 


Being a fiscal agent for neighborhood associations 1 2 3 4 5 
 
Please list other characteristics you think are important____________________________________________ 


 
7. Now here are some potential long-term needs of Omaha's Neighborhood Alliances. Using the same 


scale as before, please rate them on a scale where 1 is Not at all important; 2 is Slightly important; 3 is 


Moderately important; 4 is Very important; and 5 is Extremely important. How important is: (Please circle 


the appropriate number.)  


 Not at all 
important 


Slightly 
important 


Moderately 
important 


Very 
important 


Extremely 
important 


 


Have better defined boundaries showing which neighborhood 


    associations are in which alliance 1 2 3 4 5 


Sustainable funding 1 2 3 4 5 


Paid staff with defined responsibilities and accountability 1 2 3 4 5 


Increasing the involvement of neighborhood associations 1 2 3 4 5 
 
Please list other long-term needs you think are important___________________________________________ 


 
8. Have you heard of the Neighborhood Center located at 49th & Farnam? (Please circle the appropriate 


number.)  


 1  Yes If Yes, continue to Question 9 


 2  No  If No, go to Question 10 
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9. Below are some services that the Neighborhood Center provided. Please indicate how well the 


Neighborhood Center delivered these services using a scale where 1 is Not at all well; 2 is Somewhat 


well; 3 is Moderately well; 4 is Very well; 5 is Extremely well; and 9 is unable to rate. How well did the 


Neighborhood Center: (Please circle the appropriate number.) 


 Not at all 
well 


Somewhat 
well 


Moderately 
well 


Very well Extremely 
well 


Unable to 
rate 


Provide basic resources 1 2 3 4 5 9 


Provide assistance with day-to-day administrative 


    tasks 1 2 3 4 5 9 


Provide training programs 1 2 3 4 5 9 


Provide help in grant writing 1 2 3 4 5 9 


Help find funding sources 1 2 3 4 5 9 


Advocate to the city council for neighborhood  


    issues 1 2 3 4 5 9 


Communicate neighborhood issues 1 2 3 4 5 9 


Gather and report information 1 2 3 4 5 9 


Build relationships with other organizations, such  


    as businesses, churches, schools, and residents 1 2 3 4 5 9 


Use interns and other students 1 2 3 4 5 9 
 
Please list other services you think were performed well __________________________________________ 


 


For those of you who had not heard of the Neighborhood Center, it was a staffed, nonprofit organization 


providing services for Omaha's neighborhood associations and alliances. It closed in February 2013. 


 
10. Below are some possible characteristics of a Neighborhood Center, if a new one is created. Please 


rate how important these characteristics would be to your Neighborhood Association on a scale where 1 


is Not at all important; 2 is Slightly important; 3 is Moderately important; 4 is Very important; and 5 is 


Extremely important. How important is: (Please circle the appropriate number.)  


 Not at all 
important 


Slightly 
important 


Moderately 
important 


Very 
important 


Extremely 
important 


Providing administrative assistance such as copying, mailing  


    of newsletters, PO boxes, etc. 1 2 3 4 5 


Providing meeting rooms 1 2 3 4 5 


Providing training, such as Neighborhood Builders 1 2 3 4 5 


Gathering information about neighborhood associations 1 2 3 4 5 


Providing information about funding opportunities 1 2 3 4 5 


Providing assistance in obtaining funding 1 2 3 4 5 


Partnering with other organizations that provide resources to  


    neighborhood associations and alliances 1 2 3 4 5 


Promoting sharing of information and best practices among  


    neighborhood associations 1 2 3 4 5 
 
Please list other characteristics you think are important____________________________________________ 


 
11. Have you ever heard of Neighborhood Scan or the Scan Program? (Please circle the appropriate 


number.) 
 1  Yes If Yes, continue to Question 12 


 2  No If No, go to Question 15 
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12. Did your Neighborhood Association participate in Neighborhood Scan? (Please circle the appropriate 


number.) 
  1  Yes If Yes, continue to Question 13 


  2  No If No, go to Question 14 
 


13. Following is a list of suggestions on how Neighborhood Scan can be improved. Please rate them on a 


scale where 1 is Not at all important; 2 is Slightly important; 3 is Moderately important; 4 is Very 


important; and 5 is Extremely important. How important is: (Please circle the appropriate number.)  


 Not at all 


important 


Slightly 


important 


Moderately 


important 


Very 


important 


Extremely 


important 


Changing the name 1 2 3 4 5 


Having better communication in the neighborhood about the 


    purpose 1 2 3 4 5 


Having funding available to fix problems 1 2 3 4 5 


Using as a code enforcement tool 1 2 3 4 5 
 
Please list other suggestions you think are important______________________________________________ 
 


14. How effective do you think the Neighborhood Scan program could be in: (Please circle the appropriate 


number.)  


 Not at all 


effective 


Slightly 


effective 


Moderately 


effective 


Very 


effective 


Extremely 


effective 


Connecting with neighbors 1 2 3 4 5 


Identifying problems 1 2 3 4 5 


Educating the neighborhood 1 2 3 4 5 


Working with a small area rather than the whole neighborhood 1 2 3 4 5 


Enforcing codes 1 2 3 4 5 
 
Please list other ways the Neighborhood Scan could be effective____________________________________ 
 
15. What is the name of your Neighborhood Association? ____________________________________ 
 
16. How long has your Neighborhood Association been in existence? ______________________  years 
 
17. Approximately, how many households are in your Neighborhood Association boundaries? _______ 
 
18. How many times a year does your Neighborhood Association meet? ________________________ 
 
19. How many members typically come to regular Neighborhood Association meetings? ____________ 
 
20. How long have you been active in the Neighborhood Association? _____________________  years 
 


21. Does your Neighborhood Association have a web site? (Please circle the appropriate number.) 


1  Yes      2  No 
 


22. Does your Neighborhood Association have a Facebook presence? (Please circle the appropriate 


number.)  


1  Yes, If yes, how many likes? ____________ 2  No 
 


23. Does your Neighborhood Association use Nextdoor network. (Please circle the appropriate number.)  


1  Yes, If yes, how many members? ________ 2  No  
 


Thank you for your response. Please return the completed survey in the envelope provided. 
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Survey of Neighborhood Association Leaders 


The purpose of the survey was to help the United Neighborhood Alliances of Omaha (UNAO) 


understand the variety of perspectives from neighborhoods throughout the city of Omaha by 


asking questions of the neighborhood association leaders. CORE worked with the 


Neighborhood Initiatives VISTA and representatives from the UNAO to develop the 


questionnaire using information gathered from the previous focus groups to formulate some of 


the questions.  


Description of the Survey Process 


To conduct the actual survey, CORE also worked with the Neighborhood Initiatives VISTA and 


the UNAO to develop a list of names, addresses, and email addresses of neighborhood 


association leaders. For persons with email addresses, CORE sent an email inviting them to 


participate in an online survey using SurveyMonkey. Persons who did not want to participate in 


the online survey were given the opportunity to request that a paper version of the questionnaire 


be mailed to them.  


For persons with no email, CORE mailed a letter and questionnaire to each person inviting him 


or her to participate in the survey either by completing the enclosed questionnaire and mailing it 


back in a postage-paid envelope or by participating in the online survey. After two weeks we 


sent a reminder postcard or email to remind people to complete their survey. Because the 


survey responses were anonymous, we sent reminders to everyone.  


A total of 325 persons were contacted by email, and an additional 309 persons were mailed a 


paper copy of the questionnaire. Of the 325 email addresses, we found that 9 addresses were 


no longer valid or the person had moved from Omaha. For the mail addresses, there were 17 


that were no longer valid. This resulted in a total sample size of 608 mail or email addresses. 


We made sure that all neighborhood associations had at least one person who was sent either 


a mail or email questionnaire. However, some neighborhood associations had more than one 


person on the list. 


Results 


We received 168 useable surveys. Based on a sample of 608, this represents a response rate 


of 27.6%. Figure 1 on the following page shows the percentage breakdown of the survey 


responses by neighborhood alliance. The largest share of the responses came from SWONA 


(30%). This was followed by Midtown (22%), NWONA (18%), NONA (11%), SONA (10%), and 


Benson-Ames (5%), In addition, 4% of the responses could not be classified in a neighborhood 


alliance. A graphic summary of the results of the survey begin on the following page. Detailed 


results by neighborhood alliance begin on page C-11. 
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Figure 1. Number and Percent of Respondents by Neighborhood Alliance 
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Figure 2. Percent of Respondents Who Rated Characteristic of Neighborhood 
Association as Very Important or Extremely Important 


 


Figure 3. Percent of Respondents Who Rated Long-term Needs of Neighborhood 
Association as Very Important or Extremely Important 
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Figure 4. Have you ever heard of a Neighborhood Alliance? (Percent of Respondents)


 


Figure 5. Do you know in which Neighborhood Alliance your neighborhood is located? 
(Percent of Respondents) 


 


Yes, 71.5


No, 28.5


Yes, 42.3


No, 19.0


Never heard of 
Neighborhood 


Alliance, no 
answer, 38.7
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Figure 6. Percent of Respondents Who Rated Characteristic of Neighborhood Alliance as 
Very Important or Extremely Important 


 


Figure 7. Percent of Respondents Who Rated Long-term Needs of Neighborhood Alliance 
as Very Important or Extremely Important 
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Have better defined boundaries showing which
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Paid staff with defined responsibilities and
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Sustainable funding


Increasing the involvement of neighborhood
associations


PercentVery important


Extremely important
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Figure 8. Have you heard of the Neighborhood Center located at 49th & Farnam? (Percent 
of Respondents) 


 


  


Yes, 65.4


No, 34.6







C-7 
 


Figure 9. Percent of Respondents Who Rated Services Provided by the Neighborhood 
Center as Very Well or Extremely Well 


 


Figure 10. Percent of Respondents Who Rated Possible Characteristics of Neighborhood 
Center as Very Important or Extremely Important 
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Help find funding sources


Build relationships with other organizations, such as
businesses, churches, schools, and residents


Advocate to the city council for neighborhood issues


Gather and report information


Provide help in grant writing


Provide assistance with day-to-day administrative
tasks


Communicate neighborhood issues


Use interns and other students


Provide training programs


Provide basic resources
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Extremely well
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Providing meeting rooms


Providing administrative assistance such as
copying, mailing of newsletters, PO boxes, etc.


Providing training, such as Neighborhood Builders


Gathering information about neighborhood
associations


Partnering with other organizations that provide
resources to neighborhood associations and…


Providing assistance in obtaining funding


Providing information about funding opportunities


Promote sharing of information and best practices
among neighborhood associations


PercentVery important


Extremely important
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Figure 11. Have you ever heard of Neighborhood Scan or the Scan Program? (Percent of 
Respondents) 


 


Figure 12. Did your Neighborhood Association participate in Neighborhood Scan? 
(Percent of Respondents) 


 


Yes, 40.0


No, 60.0


Yes, 20.2


No, 18.5


Never heard of 
Neighborhood 


Scan, no 
answer, 61.3
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Figure 13. Percent of Respondents Who Rated Suggestion to Improve Neighborhood 
Scan as Very Important or Extremely Important 


 


Figure 14. Percent of Respondents Who Rated How Effective Neighborhood Scan Could 
Be as Very Effective or Extremely Effective 
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Identifying problems
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Needs Assessment for the United Neighborhood Alliances of Omaha 


Classification of Most Important Items Identified at Neighborhood Forums 


 


What is the purpose of Neighborhood Association? 


 


Number of 
forums at 


which this was 
selected as a 


most important 
item 


Total number 
of votes for 


this item 


Crime prevention/public safety 6 34 


Fostering a sense of community 5 60 


Communicating information to neighbors 5 34 


Improving the neighborhood 5 24 


Identifying problems in the neighborhood and developing solutions 3 44 


Presenting programs and events for neighborhood residents 3 8 


Being an advocate for the neighborhood 3 5 


Other 2 9 


Being a unified voice in presenting neighborhood issues 1 21 


Being a place where neighbors get to know each other 1 0 


Building relationships with other organizations 0 0 


 


What are the major long-term needs of Omaha’s Neighborhood Associations? 


 


Number of 
forums at 


which this was 
selected as a 


most important 
item 


Total number 
of votes for 


this item 


New member/recruitment 6 60 


Administrative support, such as printing and mailing 6 41 


Building relationship with city 4 35 


Training in leadership development 3 28 


Assuring diversity 3 18 


Succession planning 2 19 


Developing partnerships with other organizations 2 10 


Training in capacity building 2 7 


Increasing the awareness of neighborhood associations 2 5 


Other 2 5 


Training in organizational development 1 12 


Assistance in grant writing 0 0 


Assistance in accounting and banking  0 0 


Sustainable funding 0 0 


 


  







D-10 
 


What do you think should be the purpose of a Neighborhood Alliance? 


 


Number of 
forums at 


which this was 
selected as a 


most important 
item 


Total number 
of votes for 


this item 


Advocating for neighborhood issues 6 40 
Promoting sharing of information and best practices among 
neighborhood associations 5 70 


Mentoring neighborhood associations 5 38 


Creating allies and consensus 5 38 


Coordinating activities of neighborhood associations 2 14 


Other 1 8 


Providing continuity/sustainability 1 5 


Keeping citizens informed 1 5 


Developing new neighborhood associations 1 1 


Being a fiscal agent for neighborhood associations 0 0 


 


What are the major long-term needs of Omaha’s Neighborhood Alliances? 


 


Number of 
forums at 


which this was 
selected as a 


most important 
item 


Total number 
of votes for 


this item 


Capacity building 5 54 


Relationship with city 5 51 


Sustainable funding 5 30 


Paid staff with defined responsibilities and accountability 4 38 


Planning 4 22 


Communication/Marketing 4 15 


Increasing the involvement of neighborhood associations 3 8 


Advocacy 1 14 


Having better defined boundaries 1 4 


Other 1 3 
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Needs Assessment for the Neighborhood Alliances of the City of Omaha 
Detail of Small Group Discussions at Community Forums 


 
Benson-Ames Neighborhood Alliance 


 
September 11, 2013; 24 active participants 


 
What is the purpose of a Neighborhood Association? 


 
Group 1 
help improve neighborhood (e.g., spring 


cleanup) 
resources to help people in neighborhood 
watch out for each other 
safety and security 
code enforcement, communication, cops 
voice for the neighborhood/advocate 
communicate with city hall 
building relationships between neighbors 
neighborhood newsletter 
support local businesses 
neighborhood upkeep 
nothing ever gets done with city hall 
 
Group 2 
assemble community activism 
address concerning issues within 


neighborhood 
develop action plans and identify 


opportunities 
find how to fit in/benefit your neighborhood 
build community/strengthen connections 


within 
cohesion 
build identity/culture/pride 
 
Group 3 
inform 
sense of community 
activism/representation/timely 


information/newsletters/emails 
support 
event planning 
promotion and attracting more people 
 


Group 4 
celebrate the neighborhood 
getting to know neighbors 
problem solving and bring issues, be a 


voice 
communication 
historically formed because of crisis turn 


into forward looking 
reactive rather than proactive 
strengthen  
sharing information/provide information 
reduce crime 
fixes problems government can't 
sense of community 
strength in numbers 
advocate 
representation 
 
Group 5 
for people (residents) to get to know one 


another, know each other's needs 
purposes of safety 
serve as advocate for residents  
bring residents together (example, 


townhalls) 
inform 
promote business/commerce 
increase membership 
raise awareness about city services, local 


and municipal news 
rally residents around an issue 
serve as a sounding board for residents 
 
Group 6 
address major issues  
create unity 
events 
bring people together 
crime prevention 
long range planning 
grant funding
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Benson-Ames Neighborhood Alliance 
 


September 11, 2013; 24 active participants 
 


What are the major long-term needs of Omaha’s Neighborhood Associations? 
 
Group 1 
developing new members/old and new 


participants 
two way communication with city and with 


neighbors 
administrative support: printing 
funding and other resources: grant writing 
need organization like neighborhood center 
develop long term plans and goals 
help with bylaws and legal issues 
 
Group 2 
build attendance/participation (can't have 


one without the other) 
sustainability and engagement 
involve diverse demographics 
communication across ages/class 
membership 
show value (time in, benefit of that time) 
 
Group 3 
continue development 
funding/grants 
membership 
partnership with the city and police 


department 
recognition in the media 
leadership 
partnership with businesses in 


neighborhood events 
follow up 
purpose 


Group 4 
voice in development 
resources (money, time, people, support, 


knowledge base, institutional: example, 
neighborhood center) 


advocacy 
connections 
coordination and communication 
collaboration (all dealing with similar issues) 
suggestion/online forum 
training 
leadership 
 
Group 5 
infrastructure 
new members 
create/sustain neighborhood identity 
money 
volunteers 
meeting place 
publicity (public awareness) 
website/social media presence 
 
Group 6 
leadership-volunteers (resident), civic 
purpose: spring clean up, parades, annual 


activities 
communication 
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Benson-Ames Neighborhood Alliance 
 


September 11, 2013; 24 active participants 
 


What do you think should be the purpose of a Neighborhood Alliance? 
 
Group 1 
help improve neighborhoods 
can do more than neighborhood 


associations 
look at bigger picture 
share between neighborhood associations 


and communicate 
support neighborhood associations 
 
Group 2 
bridging the gap between neighborhoods 
identify commonalities (goals, interests) 
share ideas (what does and does not work) 
share resources 
build a bigger community/larger voice 
brainstorming/broadening ideas, larger 


communication 
remove ego: see bigger picture, less selfish 


agendas 
 
Group 3 
collaboration 
support between groups 
goal setting 
master plan with city 
chain of communication 
 


Group 4 
resources 
networking, connection 
strength in numbers 
different needs 
authentic voice, consensus 
leadership 
acknowledge issues that affect all regional 


issues 
coordination 
allies, support, no competition 
 
Group 5 
create/facilitate communication between 


associations 
assist member associations in operations  
coordinating common purpose 
spokesperson/representative for member 


associations 
help merge existing associations 
 
Group 6 
community wide activation 
coordinated action: big grants, an annual 


event, neighborhood watch, citizen 
patrols 


disperse grants 
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Benson-Ames Neighborhood Alliance 
 


September 11, 2013; 24 active participants 
 


What are the major long-term needs of Omaha’s Neighborhood Alliances? 
 
Group 1 
funding and staffing/city liaison officer 
all of Omaha covered by neighborhood 


associations 
cooperation from and with the city 
liaison with the city 
alliances need to understand individual 


neighborhoods better 
better defined function and role 
 
Group 2 
leadership 
leadership clarity 
organization: How does it work?  
prioritization/project planning priorities 
provide resources to associations 
support the associations 
create less intimidating venue for advocacy 
bridge gap between citizen and city 
platform for political activism 
structure/plan for sustainability 
 
Group 3 
alliance between all associations to share 


information and promotion 


Group 4 
resources, resources, resources (money, 


people, staff, training) 
success 
wants vs. needs 
neighborhood center 
leadership/engagement and organization 
infrastructure 
collaboration (from government, business, 


citizens) 
authority 
 
Group 5 
be aware of associations' needs 
increased awareness of alliance's purpose 
a formal role created for themselves 


(statement of purpose, bylaws) 
input from members 
 
Group 6 
staff person: volunteer? someone with a 


passion? 
project needs 
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Midtown Omaha Neighborhood Alliance 
 


September 17, 2013; 15 active participants 
 


What is the purpose of a Neighborhood Association? 
 
Group 1 
exchange notes 
promote welfare 
promote adult/youth programs to foster 


togetherness 
educate residents on city issues and 


preservation (clearinghouse) 
provide unified communication to meet city 
address public safety issues and risk 
capture city resources 
sustain/increase economic development 
enhance quality of life 
 
Group 2 
social gathering 
represent neighborhood before planning/city 


government/media 
to vent and identify problems 
to resolve issue 
association can solve problems on their own 
preserve integrity of neighborhood: home 


value, physical appearance, landscape, 
historical nature 


welcome new neighbors 
develop civic leader 
training ground for leaders 


Group 3 
communication about the neighborhood 
link to city government: city codes, alerts 


about issues in the neighborhood 
awareness 
learning 
know more about its culture and history 
sense of ownership as being part of the 


neighborhood association 
promote event, clubs 
library 
 
Group 4 
social/know your neighbors (hospitality 


agent) 
address common issues 
common voice 
funding (grants/other) for projects 
communication-informing 
safety: neighborhood patrols, crime 


prevention, etc. 
organizing for____ 
maintain cultural identity 
not a H.O.A/not punitive 
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Midtown Omaha Neighborhood Alliance 
 


September 17, 2013; 15 active participants 
 


What are the major long-term needs of Omaha’s Neighborhood Associations? 
 
Group 1 
managing information  
dependable city services 
good leadership 
building people capacity 
ongoing communication-neighborhood to 


city 
put neighborhood associations into city 


ordinances and charter 
 
Group 2 
funds and means to obtain 
recruit new members/leaders 
diverse members: socio-economics, age, 


ethnicity and gender, residents, renters, 
business 


activity to engage people beyond meetings 
training and organization skills: grant writing 


skills, networking  
neighborhood stability 


engaging youth 
Group 3 
growing new leaders: mentoring, inter-


generational relations 
sustainability: membership, unity of 


purpose, resources, planning, 
volunteers, revitalization 


 
Group 4 
access to political leaders: mayor’s office, 


city councilmen, state senators, school 
board, planning department 


funding: maintenance, upgrades, 
development investment 


diversity supported 
engagement of residents 
administrative support: financial, website, 


email, newsletter 
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Midtown Omaha Neighborhood Alliance 
 


September 17, 2013; 15 active participants 
 


What do you think should be the purpose of a Neighborhood Alliance? 
 
Group 1 
share best practices 
common problem-sharing and united voice 
alliance scans for issues and alert 


neighborhood associations 
promote area revitalization throughout 


alliance 
 
Group 2 
represent neighborhoods before city 


government on various issues 
central leadership to numerous associations 
provide space to association leaders to 


collaborate  
secure funds for associations and self: mini 


grants, other 
build capacity and help organize 


neighborhood associations: keep existing 
ones going and create new ones 


bring forth leadership on national level 
 


Group 3 
advocacy (issues and problems): to 


government, transportation, back to 
associations, crime/safety 


promoting a vehicle for education and 
participation 


linking neighborhood associations 
(example, one association mentoring 
another, sharing best practices) 


 
Group 4 
support the 180+ neighborhood 


associations 
coordinate efforts for alliance members 
apply support for common issues and 


problems 
pool resources: money, ideas, programs, 


sharing 
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Midtown Omaha Neighborhood Alliance 
 


September 17, 2013; 15 active participants 
 


What are the major long-term needs of Omaha’s Neighborhood Alliances? 
 
Group 1 
branding and marketing of alliance 


character 
a funding source to neighborhood 


association 
city council and alliance co-participation 
 
Group 2 
promote future leader to leadership 
capacity building, especially new alliances 
association buy-in: funding, big collaborator 


projects 
different levels of communication between 


leadership at alliance level and to 
associations  


reach to community through media 
communicate with city/relationship with city 
 


Group 3 
sustainability of the association: resources, 


money 
develop an entrepreneurial, independent 


spirit  
develop best practices for neighborhood 


development 
stakeholders: keep them, develop them, 


respond to needs 
 
Group 4 
leadership and "ownership" with 


accountability 
strong neighborhood associations 
resources and "tools" for helping 


neighborhood associations 
training and bylaws, incorporation, board, 


structure, communication, safety, act 
funding 


  







D-19 
 


South Omaha Neighborhood Alliance 
 


October 3, 2013; 29 active participants 
 


What is the purpose of a Neighborhood Association? 
 
Group 1 
Collective voice 
collaborative resources 
improve neighborhood conditions and 


security 
identify other problems and addressing 


them 
diversity of ideas 
stabilize and advance neighborhood 


economically and socially 
 
Group 2 
provide information 
create growth 
build community 
beautification 
problem solving 
safety 
social activity 
communication with NPO, schools, 


business, churches 
government interaction 
public property maintenance 
code enforcement 
 


Group 3 
system of patrol (citizen) and promote 


safety of neighborhood 
mouthpiece/mechanism to speak for 


neighborhood issues with city etc. 
central point for connecting with city, etc.  
neighborhood improvements 
empowering the neighborhood 
sense of community: engagement, social 


activities, exchange ideas/concerns 
teach/train 
update technology  
unity of services and prevent duplication of 


service 
promotes community involvement 
 
Group 4 
building neighborhood identity 
quality of life 
increase and maintain safety 
identify needs and assets 
holistic representation 
empowering residents 
take ownership of neighborhood 
resources to residents 
allowing individuals/organizations a voice 
eyes and ears for neighbors 
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South Omaha Neighborhood Alliance 
 


October 3, 2013; 29 active participants 
 


What are the major long-term needs of Omaha’s Neighborhood Associations? 
 
Group 1 
Money and resources for programs 
outreach and membership- younger families 


and elderly and new 
building capacity to communicate 


information 
sustaining of associations 
capacity for using new technology and 


social media for outreach and building 
membership 


 
Group 2 
administrative support 
leadership development  
members retention/recruit (new generation, 


new area) 
urban revitalization 
money! and grant opportunities 
advocacy with government. How do I? We 


need/ want… 
training 
technology/websites 
communication between 


associations/government  
financial management 


Group 3 
commitment/recipe 
member retention and community 


commitment 
promotion of neighborhood association 
recruiting youth and developing leadership 
organization 
support of city 
funding 
gathering site 
accountability of service (partnerships) 
 
Group 4 
volunteers and active members 
communication and language barriers 
making neighborhood associations more 


inclusive 
involving young people 
engage all residents 
build care and commitment  
become a front porch community-


neighborhood involvement 
resources: grants, money, city resources 
safety 
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South Omaha Neighborhood Alliance 
 


October 3, 2013; 29 active participants 
 


What do you think should be the purpose of a Neighborhood Alliance? 
 
Group 1 
communication to and from the 


neighborhood associations 
assist and provide services to associations 
help establish publicize identity and 


character for the region 
 
Group 2 
strengthen information sharing between 


areas 
working together to solve common problems 
having a stronger voice with city hall and 


legislature 
advocacy 
reduce duplication 
fiscal agent  
provide resources to start association 
training 
 


Group 3 
mouthpiece for neighborhood associations 
fighting crime 
idea and information sharing 
community engagement  
stronger voice than individual neighborhood 


associations 
supportive resource-mentor for 


neighborhood leaders 
 
Group 4 
new ideas 
share information 
discuss common problems and solutions 
collaboration 
create a stronger voice 
offering support to neighborhood leaders 
work with city, county, state 
annual city events for all associations 
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South Omaha Neighborhood Alliance 
 


October 3, 2013; 29 active participants 
 


What are the major long-term needs of Omaha’s Neighborhood Alliances? 
 
Group 1 
building capacity to educate and inform 


neighborhood associations 
building capacity to market and advertise 


neighborhood associations 
needs capacity to use and provide websites 


and social media for associations 
money and resources for staff and activities, 


approximately $10,000-20,000 
 
Group 2 
money and fundraising  
leadership 
neighbor engagement  
technology and websites 
staff 
strategic plan: How will we serve our 


neighborhoods? 
alliance model: How do you engage? Who 


pays dues? Who can be in? How do you 
establish boundaries? 


Group 3 
funding 
meeting site 
supportive/partnership with city 
marketing 
 
Group 4 
developing leaders 
money 
active workers 
resources 
city recognition of alliance work 
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Southwest Omaha Neighborhood Alliance 
 


October 17. 2013; 21 active participants 
 


What is the purpose of a Neighborhood Association? 
 
Group 1 
neighborhood upkeep 
safety 
communication and information 
building community: events, initiatives 


(recognize talents and gifts) 
develop partnerships with businesses, 


agencies, schools, faith-based 
voice for citizens to leaders 
 
Group 2 
covenant enforcement  
raise money  
advocacy 
community building  
common area maintenance 
architectural control 
safety and communication  
social engagement  
 


Group 3 
know your neighbors 
social activities 
neighborhood watch (security) 
communication: newsletter, website 
entrance maintenance, i.e., mowing, 


planting trees, flowers 
 
Group 4  
neighbors can come together for the 


common elements of the neighborhood: 
beautification, parks, streets, projects 


neighbors to get to know each other/social 
make residents aware of local and 


neighborhood services 
communication  
networking (businesses) 
property value maintenance  
be a clearing house for knowledge of 


available grants and city services 
promote safety neighbors helping neighbors  
neighbors helping neighbors 
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Southwest Omaha Neighborhood Alliance 
 


October 17. 2013; 21 active participants 
 


What are the major long-term needs of Omaha’s Neighborhood Associations? 
 
Group 1 
leadership: recruitment, training, volunteers, 


retention 
relationships: park, police, public works, 


library 
support staff 
information sharing 
 
Group 2 
leadership 
participation  
money  
collaboration with city 
training/education  
public education 
 


Group 3 
membership 
money 
leadership development  
collaborating with other associations  
collaborating with businesses and non-


profits in the area 
 
Group 4 
funds: Where to find them? Grant writing 


assistance 
communication and administrative support: 


ways to get word out; free 
website/hosting 


city support/services available: How does 
city prioritize projects? Access to 
communication resources and 
opportunities 


growing membership involvement 
legal services


  







D-25 
 


Southwest Omaha Neighborhood Alliance 
 


October 17. 2013; 21 active participants 
 


What do you think should be the purpose of a Neighborhood Alliance? 
 
Group 1 
represent interest 
unified voice  
communication and information sharing  
community building 
 
Group 2 
sharing ideas 
advocacy 
training 
acting on common issues  
pooling talent resources  
accountability 
 


Group 3 
defining and solving issues in the 


community 
sharing ideas and information 
educating 
collaborating common issues and concerns 
 
Group 4 
sharing of ideas/ successes/failures/support 
provide a structure to neighborhood 


associations 
provide a voice to the city 
liaison to city/knowledge of city government  
provide handbook/how-to information for 


neighborhood associations  
provide assistance for new associations  
provide resources to help associations 
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Southwest Omaha Neighborhood Alliance 
 


October 17. 2013; 21 active participants 
 


What are the major long-term needs of Omaha’s Neighborhood Alliances? 
 
Group 1 
leadership and recruiting 
participation  
quarterly meetings with mayor and 


representatives 
money and grants 
support staff 
new neighborhood center 
 
Group 2 
city support  
legitimacy 
funding 
structure 
leadership training 
participation  
continuity 


Group 3 
leadership 
website and communication 
inclusion of neighborhoods within the 3 mile 


extra-territorial jurisdiction 
 
Group 4 
funds for facility and staff passionate about 


mission 
consistent message/mission statement 


among all 6 alliances 
connection with youth in neighborhood 


schools/religious institutions 
building involvement of members 
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Northwest Omaha Neighborhood Alliance 
 


October 10, 2013; 14 active participants 
 


What is the purpose of a Neighborhood Association? 
 
Group 1 
conduit to authorities: police, mayor, city 


departments 
neighborhood projects: public and private 


areas-parks, etc. 
build community 
reminders of rules/regulations/good 


neighbors 
creating sense of inclusion and to facilitate 


participation 
 
Group 2 
unify neighborhood 
neighborhood events 
advertising 
building community 
neighborhood watch 
getting to know your neighbors 
strengthen community-shared values 
problem solving  
communication 


Group 3 
neighborhood watch 
covenant enforcement 
social events 
communication with neighbors 
sounding board 
finding out what type of programs are 


available  
contact with local police precinct and other 


authorities 
 
Group 4 
group coming together for the betterment of 


the neighborhood 
a place to socialize/get better acquainted 
solve problems 
be proactive about possible issues 
make improvement to neighborhood 
disseminate information 
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Northwest Omaha Neighborhood Alliance 
 


October 10, 2013; 14 active participants 
 


What are the major long-term needs of Omaha’s Neighborhood Associations? 
 
Group 1 
People participation/leadership 
communication of association to public 
support services:  training; how to; 


legal/financial; grant writing; 
administrative/office work, etc.; web 
design; speaker topics; centralized 
support 


funding 
 
Group 2 
recruiting and sustaining participation 
new partnerships with community leaders 
meeting locations-public spaces 
financing and grants 
getting men involved/being inclusive 
 


Group 3 
membership 
committed members 
annual meeting 
one-on-one personal introductions door-to-


door (establish identity) 
annual night out participation  
mayor and police/community relations 
 
Group 4 
involvement of members/ neighbors 
viable funding 
provide a voice in political arenas 
meeting space 
administrative support (copies, training, 


website) 
grant writing and management support 
help to form/organize a neighborhood 


association 
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Northwest Omaha Neighborhood Alliance 
 


October 10, 2013; 14 active participants 
 


What do you think should be the purpose of a Neighborhood Alliance? 
 


 
Group 1 
unified voice  
sharing ideas/sounding board 
conduit to mayor's office, police/fire, etc. 
funding hub/shared resources 
support services to individual groups  
information and resources to provide down 


to associations 
solid leadership/process structure that 


survives over time regardless of change 
 
Group 2 
communication and problem solving  
help with funding 
unifying neighborhood associations 
providing resources and education 
sounding board for issues 
partnership with government or others 
referral and resource 


Group 3 
point of contact (both directions) 
information source for associations  
sharing what other alliances are doing 
 
Group 4 
support the individual neighborhood 


associations and then share ideas 
provide bigger picture perspectives 
strength in numbers, larger voice 
organize, assist, neighborhood associations 


at start-up 
participate in city-wide issues prioritizing 
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Northwest Omaha Neighborhood Alliance 
 


October 10, 2013; 14 active participants 
 


What are the major long-term needs of Omaha’s Neighborhood Alliances? 
 
Group 1 
formalized corporation/non-profit; 


leadership/strong focus; continuity; 
legitimacy; funding pass-thru 


participation/buy-in from associations 
proactive movement  
mayor/city support and city council 
funding 
provide value 
 
Group 2 
focused purpose and mission 
supportive to neighborhood associations 
funding! or education 
workshops 


Group 3 
smaller (downsize) 
funding to support activities: training, 


workshops 
flexibility to reflect the variety of 


neighborhoods 
 
Group 4 
involvement of members 
funding viability 
network/formal relationships with 


administration of power structures with 
city and county 
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North Omaha Neighborhood Alliance 
 


October 24, 2013; 18 active participants 
 


What is the purpose of a Neighborhood Association? 
 
Group 1  
restore neighborhood, i.e., safety, 


environment, education 
collective bring together government 


representation, neighborhood projects 
and resources 


social events 
security 
organization, support, education 
economic development 
change mindset 
historical preservation 
 
Group 2 
to keep neighbors informed 
social connection  
way for government to communicate with 


neighborhood 
safety component, i.e., neighborhood watch, 


watch out for criminal activity 
form of government  
civic engagement  
beautifying and improve quality of 


neighborhood 
 
Group 3 
address common problems  
develop improvement projects  
compile data on property owners  
neighborhood watch/patrol 
recruitment and identification of residents 
voter registration 
community building 
establish pride in the neighborhood 
provide a sense of belonging to 


neighborhood 


Group 4 
better neighborhood; improve 
preserve neighborhoods 
cooperation among neighbors 
know your neighbor 
communication  
work on solving neighborhood problems 
education  
community partnerships 
 
Group 5 
safety  
get to know neighbors  
unity  
socializing 
community awareness: events, road 


construction 
city bulletins/blog 
community improvement projects  
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North Omaha Neighborhood Alliance 
 


October 24, 2013; 18 active participants 
 


What are the major long-term needs of Omaha’s neighborhood association? 
 


Group 1 
safety needs  
membership 
leadership training of presidents 
continuity 
city support  
networking and strong communications 
funding sources (grant) 
involvement 
aggressive outreach 
recruiting 
 
Group 2 
funding resources, i.e., grant opportunities 
members 
leadership  
technical support 
leadership development 
connection with city leaders and 


departments including state 
engaged and support of businesses in 


neighborhoods, churches, schools 
neighborhood association gathering place  
city government staff person dedicated to 


neighborhood associations 
 
Group3 
landlords and neighborhood associations 


and bring together to make landlords 
accountable 


strategy to get properties rehabilitated 
help residents become familiar with city hall 


policies and procedures  
consistent, permanent funding for 


neighborhoods needs to be identified 
(especially trees, cleanup) 


neighborhood association training projects 
(officers /leadership) 


Group 4 
sustainability in funding 
volunteers: maintain, keeping people 


involved, recruitment  
realistic goals 
inclusivity 
communication going forward-future 
leadership development  
partnership  
administrative support: printing 
information distribution  
reciprocal information sharing 
 
Group 5 
neighborhood specific 
involved leadership  
members involved 
outside resources 
neighborhood involvement 
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North Omaha Neighborhood Alliance 
 


October 24, 2013; 18 active participants 
 


What do you think should be the purpose of a Neighborhood Alliance? 
 
Group 1 
common needs represented 
education (pool of resources) 
represent on city issues and other issues  
support local associations 
 
Group 2 
advocate  
more members/more of a voice to 


accomplish things 
technical support (resources) 
education and safety on healthy homes, 


financial, and healthy living  
safety of neighborhoods/crime-


free/neighborhood watch 
 
Group 3 
advocacy 
conduit for funding 
disperse funds to individual associations 
develop partnerships with businesses and 


organizations able to solve neighborhood 
problems and secure funding from them 


develop uniform complaint process  
develop a system where homeownership 


becomes transparent (not listed as LLC) 
develop partnership with landlord 


association 
 


Group 4 
reciprocal distribution of information 
developing leadership skills-education 


workshops 
creating connections and partnerships 
being an advocate for associations 
cross all barriers 
developing associations and identifying new 


associations 
 
Group 5 
to strengthen associations  
give a stronger voice 
keep citizens informed 
maintain accountability 
empowerment 
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North Omaha Neighborhood Alliance 
 


October 24, 2013; 18 active participants 
 


What are the major long-term needs of Omaha’s Neighborhood Alliances? 
 
Group 1 
funding 
networking (organization of association) 
 
Group 2 
administrative capacity: dedicated paid 


professionals, grant allocation (501c3) 
media blitz: Facebook, twitter, church 


bulletins 
monthly meetings with mayor, city council 
collaborate with businesses 
technology upgrades 
501c3 
cultural diversity 
hold city leadership accountable  
grant allocation 
 
Group 3 
advocate at city hall to speak to 


neighborhood needs 
permanent staffing and funding to carry out 


all the alliance needs  
representative in city government (office 


space) 
media method to promote neighborhood 


issues 
 


Group 4 
sustainability: don’t start something you 


can't finish 
clear goals and strong partners 
strong leadership and continuity 
devoted members  
development fund for all alliances  
help associations stay viable, sustain 
 
Group 5 
financial support 
formal structure  
blog 
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Needs Assessment for the United Neighborhood Alliances of Omaha 
Additional Questions Distributed at Community Forums 


 


 


 
Date of Forum:____________________ 


 
 
If you are familiar with the Neighborhood Center, what services were helpful and what services could have 
been better? 
 
 
 
 
 
 
 
 
 
If you are familiar with Neighborhood Scan, did you find it useful? How could it be improved? 
 
 
 
 
 
 
 
 
If there anything else that you would like to add please write it on the back of this card.  
 
Return this card by placing in the box at the forum; or by mail using a postage-paid business reply envelopes.  
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COMMUNITY FORUM AGENDA 


Sign in. Be sure to list your neighborhood association.  If you want follow-up information from 
the Forum we will post everything on the following web site: 
cpar.unomaha.edu/neighborhoods.php 


Welcome  


Discussion of this evening’s program      10 minutes 


Break into small groups           5 minutes 


Small group exercise        40 minutes 


Each group will address the following questions spending about 
10 minutes a question. You are to identify the 2 most important 
items for each question and report back to the main group. 


The first two questions relate to Omaha’s Neighborhood Associations. 


1. What is the purpose of a Neighborhood Association? 
2. What are the major long-term needs of Omaha’s Neighborhood Associations? 


The next questions relate to Omaha’s Neighborhood Alliances, where a Neighborhood 
Alliance is a collection of neighborhood associations representing a certain region of the 
city. There are six Neighborhood Alliances in Omaha. 


3. Given the above definition, what do you think should be the purpose of a 
Neighborhood Alliance?  


4. What are the major long-term needs of Omaha’s Neighborhood Alliances? 


Reporting out          10 minutes 


Each group should report their 2 most important items for each 
question.  


Dot exercise             5 minutes 


Each participant should place a dot for the 2 items they think are 
the most important for each of the 4 questions.  


Summary and next steps           5 minutes 


Additional questions 


Everyone has a separate index card where you tell about your experiences with Neighborhood 
Scan and/or the Neighborhood Center. You can drop your response in the box as you leave. If 
you do not want to answer the questions at that time, we will give you a postage paid business 
reply envelope. 


1. If you are familiar with the Neighborhood Center, what services were helpful and what 
services could have been better? 


2. If you are familiar with Neighborhood Scan, did you find it useful? How could it be 
improved? 


3. Is there anything else that you would like to add? 


***THANK YOU FOR PARTICIPATING*** 
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Needs Assessment for the United Neighborhood Alliances of Omaha 


Open-Ended Questions from Focus Groups 


 


 
Now that we have finished our focus group, we have two additional questions. 
1. What one thing would you like to have in a Neighborhood Center? 


______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
 


2. Is there anything else that we did not cover that you would like to mention pertaining to 
neighborhoods in Omaha? 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
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Needs Assessment for the United Neighborhood Alliances of Omaha  


Written Reponses to Open-ended Questions from Focus Groups 


 


What one thing would you like to have in a Neighborhood Center? 


Focus Group 1—NWONA, SWONA, Benson-Ames: June 22 
 
1 Information 


Access to funding 
 
2 Advocacy 
 
3 Training, administrative support, leadership 
 Mailing 
 
4 Training, administrative support 


Grant writing/Funding 
 


5 Paid staff for accountability/advocacy 
Financial resources 
 


6 Administrative support 
 
7 To have them help non-neighborhood associations and help them organize an 


association 
 
8 Executive director with staff, connected in the city 
 
9 A resource for information on gathering needs and affectively approaching needs in 


collaboration with other alliances 
 
10 Resource person available to give information and help to Neighborhood Associations 


and Alliances 
 
Focus Group 2—NONA, SONA, Midtown: June 24 
 
11 Readily available to neighborhoods 
 Specialists who have worked in advocacy and can educate and train Alliance leaders to 


voice in City Hall 
The "how-to" move large issues collectively to and before City Hall 


 
12 Advocacy for all neighborhoods 
 
13 Advocacy 
 
14 Conference room that is fully integrated with technology and available into the evening 


with longer hours 
15 Security/crime information 


Clearinghouse 
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16 City information that affects neighborhood association/alliance 
 
17 Support services and resource location 
 
18 Adequate funding for staff that really advocates for neighborhoods and important issues 


with inventory and distribution of grants, funding sources and resources 
 
19 Centralized communication and education 
 
20 An advocate at City Hall 
 
21 Not sure if I see a need for a Neighborhood Center 
 
 
Is there anything else that we did not cover that you would like to mention pertaining to 
neighborhoods in Omaha? 
 
Focus Group 1 
 
1 Help us to get people active! 
 
2 Development 
 Advocacy 
 Data 
 
3 {no answer} 
 
4 {no answer} 
 
5 {no answer} 
 
6 Membership-how to increase 
 
7 Refer to question 1.   
 
8 The city was working on a web site that would accommodate the Alliances and the 


Associations under them. They had a meeting to learn how to use it, and they had a 
couple of issues to fix, and they would let us know when we could use it. Snow was piled 
deep on the road, and we still have not heard a word. 


 
9 Who our Alliance can partner with for effective sustainability 
 
10 Need for resource list of other leaders for neighborhoods-i.e. Alliance leaders 


Good map of neighborhoods and Alliances 
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Focus Group 2 
 
11 The need for Alliances to be fluent in an ever-changing and diversified demographics: 


Neighborhoods are ever-changing, and Alliances need to be reconnected to such.  
Most all was covered in focus group.  
Thank you. Good conversation! 


 
12 {no answer} 
 
13 No 
 
14 Said everything 
 
15 Efforts to increase security cameras in neighborhood 
 
16 I cannot think of anything. 
 
17 Place Game 
 
18 How can we recruit and train an army of volunteers to carry out projects? 
 
19 Address gentrification of older neighborhoods and what plans can we put in place to 


keep things going 
 
20 Many programs have income restrictions or age or something else. We need a 


clearinghouse of sorts to wade through them and find the best for all. 
 
21 I'm not clear on the mission of our association. 
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Needs Assessment for the United Neighborhood Alliances of Omaha 
Text of Leadership Survey Email sent to Neighborhood Leaders 


 
7/30/2013 4:59 PM 
 
FROM: Jerome Deichert 
 
Dear Neighborhood Association Leader, 
 
After the closing of the Neighborhood Center in February, the Neighborhood Alliances in the city 
of Omaha identified a needs assessment as a necessary next step in planning what will take its 
place.  
 
As part of this needs assessment, the Center for Public Affairs Research at the University of 
Nebraska at Omaha and Neighborhood Alliances would like you to answer a few questions. 
 
We want to hear from persons, like yourself, who are active in their neighborhood associations 
and who represent their neighborhoods. Please take this online survey. 
 
https://s.zoomerang.com/s/neighborhoodalliance 
 
The survey should take only 10 to 15 minutes to complete.  
 
If you do not want to complete the survey online, email Melanie Kiper at 
mkiper@unomaha.edu  to request a printed version of the survey.  
 
If you have any questions about the purpose of the needs assessment, you can contact Rob 
Moore with Omaha Serves’ Neighborhood Initiative at rfmoore@unomaha.edu 
 
Jerry Deichert 
Center for Public Affairs Research 
CPACS 108D 
6001 Dodge Street 
Omaha, NE 68182-0059 
(402) 554-2134 
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Needs Assessment for the United Neighborhood Alliances of Omaha 
Most Important Items Identified during Small Group Exercises at the Community Forums  


(number of votes for each item in parentheses) 
 
What is the purpose of a Neighborhood Association? 
 
Benson-Ames  
Information sharing (13) 
Building identification, pride and sense of community (12) 
Developing action plans and implementing them (9) 
Representation of the neighborhoods; there is strength in numbers (4) 
Crime prevention (3) 
Annual Events (2) 
Help to improve neighborhoods, e.g., spring cleanup (2) 
 
Midtown 
Address/resolve common community issues (10) 
Enhance quality of life and promote welfare (6) 
Social events/build culture (6) 
Communication (3) 
Represent neighborhood before city government (3) 
Address public safety issues (1) 
Learning/awareness (0) 
 
SONA 
Collective voice and collaborative resources (21) 
Build community (19) 
Promote safety of neighborhood (11) 
Empowering residents (5) 
Government interaction (1) 
Improve quality of life (1) 
Diverse ideas and action to improve neighborhood economically and socially (0) 
 
Northwest 
Unify the neighborhood/build community (13) 
Contact with local police precinct and other authorities (10) 
Communication with neighbors (5) 
 
Southwest 
Neighborhood upkeep (10) 
Come together for common elements (9) 
Communication (9) 
Community building (7) 
Safety/security (7) 
Social activities (0) 
 
NONA 
Address common problems (12) 
Better, improve, preserve, educate (7) 
Safety (2) 
Projects/resources (6) 
Accountability (4) 
Organization and support (4) 
Way for government to communicate with neighborhood (1) 
Beautify neighborhood (1) 
Community building/establish pride (0) 
Get to know your neighbors (0) 
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What are the major long-term needs of Omaha’s Neighborhood Associations? 
 
Benson-Ames 
New members/Recruitment (15) 
Resources/Money/Time (8) 
Leadership/Succession planning (8) 
Partnership with businesses and other organizations in the neighborhood (7) 
Create a public awareness of neighborhood associations (5) 
Involve more diversity, e.g., age, race, ethnicity, renters (2) 
Administrative support (1) 
Have a purpose (1) 
A neighborhood center (0) 
 
Midtown 
Sustainability/capacity building (12) 
Recruit or retain members/leaders (4) 
Fundraising/identify means to obtain funds (4) 
Managing information/communication with city (4) 
Develop leaders (3) 
Diversity support (3) 
Access political leaders (1) 
 
SONA 
Recruiting of youth and developing leaders (24) 
Neighborhood membership retention (14) 
Engage all residents (10) 
Money and resources for outreach (5) 
More inclusive culturally (3) 
Building membership through technology (1) 
 
Northwest 
Need members for participation and leadership (10) 
Mayor/police community relations (9) 
Support services: admin, training, legal, financial (6) 
Viable funding (3) 
 
Southwest 
Knowledge of city support/services available (17) 
Leadership development/succession planning (11) 
Money (10) 
Membership (5) 
Public education/let people know about neighborhood associations/promotion (0) 
 
 
NONA 
Consistent, permanent funding (11) 
Sustainable volunteer involvement (8) 
Connection with city leaders and departments, including the State (4) 
Networking/involvement (3) 
Bring landlords and association together to make landlords accountable (3) 
Outside resources (2) 
Neighborhood specific assistance (2) 
Leadership/training of president (1) 
Reciprocal information sharing (0) 
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What do you think should be the purpose of a Neighborhood Alliance? 
 
Benson-Ames 
Create allies and consensus (14) 
Support neighborhoods (11) 
Have input into the master plan with the city (8) 
Address regional issues within the city (8)  
Coordinate activities/actions (2) 
Sharing a larger voice (2) 
Help improve neighborhoods (0) 
Sharing among alliances (0) 
 
Midtown 
Common problems--sharing information, united voice (11) 
Advocate to city government on various issues (7) 
Pooling resources-money, ideas (6) 
Linking Neighborhood Associations--best practices (4) 
Area revitalization and promotion (1) 
Capacity building for member Associations (1) 
 
SONA 
Mentorship for neighborhood leaders (14) 
Strengthen information sharing among the alliances (areas) (13) 
Working together to solve common problems (12) 
Conduit of information to and from associations (11) 
Assist and provide services to associations (4)  
Work with city, county, and state governments (2) 
 
Northwest 
Unify neighborhood associations and share information and best practices among neighborhood 
associations (10) 
Point of contact/top-down and bottom-up organization (7) 
Participation in city-wide issue prioritization (5) 
Provide continuity/sustainability (5) 
Provide referrals and resources to neighborhood associations (1) 
Provide information to neighborhood associations (0) 
 
Southwest 
Communication/information sharing/collaboration (18) 
Act as a liaison between association and city (11) 
Pooling talents/resources (7) 
Defining and solving issues in the community (2) 
Accountability/keeping track of neighborhood associations (1) 
Represent interests of neighborhoods (0) 
 
NONA 
Crossing all barriers by creating connections, and partnerships and being an advocate (9) 
Help strengthen associations (7) 
Keep citizens informed (5) 
Development partnership with landlord associations (5) 
Create partnerships with businesses and organizations to solve neighborhood problems and to secure 


funding from them (4) 
Education, safety on healthy homes and financial, and healthy living (3) 
Representations on city and other issues (3) 
Develop neighborhood associations specifically through leadership (1) 
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What are the major long-term needs of Omaha’s Neighborhood Alliances? 
 
Benson-Ames 
Champion for neighborhood issues/liaison officer (14) 
A better defined function/role (10) 
Resources (money, staff, training) (9) 
Structured plan for sustainability (6) 
Leadership in helping neighborhood associations be engaged and organized (3) 
Finding ways to promote neighborhood associations (3) 
Finding ways to help each other (1) 
 
Midtown 
Leadership and capacity building of Alliances and Neighborhood Associations within the Alliance (11) 
Resources--training, tools, money (10) 
Develop entrepreneurial and independent spirit/autonomy (7) 
Sustainability of associations within alliance (1) 
Branding/marketing of alliance (1) 
City council/Alliance interaction and communication (0) 
Different levels of communication within neighborhoods/city government/media (0) 
 
SONA 
Leadership development (19) 
Formal recognition by city (17) 
Strategic plan for all associations (10) 
Funding (7) 
Support partnership with city (3) 
Marketing plan for associations (1) 
Best practices model (1) 
Funding for website (0) 
 
Northwest 
Formalized organization and legitimacy (13) 
Formal relationship with mayor, city council and city government (10) 
Smaller alliances to better reflect the area and variety of neighborhoods (2) 
Funding to support activities, training, and workshops (2) 
Provide continuing education (1) 
Involvement of the members (0) 
Support the neighborhood associations (0) 
 
Southwest 
City support (15) 
Website for alliance (8) 
Leadership (7) 
Funds for facility/staff (4) 
Structure/organizational structure (3) 
Quarterly meeting with mayor and city council representatives (3) 
Consistent message/mission statement among alliances (1) 
 
NONA 
Funding/permanent funding and staffing (11) 
Develop clear goals and partnerships (8) 
Blog (3) 
Advocate at city hall to speak to neighborhood needs (3) 
Grant allocation/501(c)(3) designation (3) 
Full city leadership accountability (3) 
Sustainability (2) 
Networking (1) 
Formal structure (0) 
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Needs Assessment for the Neighborhood Alliances of the City of Omaha 


Word Clouds for Detailed Comments at Focus Groups 


Note: Words not included: neighborhood(s), association(s), alliance(s), center, June; and for final two 


questions only: scan. 


What is the purpose of a neighborhood association? 


Focus Group 1 - Benson-Ames, Northwest, Southwest:  June 22 


Focus Group 2 – NONA, SONA, Midtown:  June 24 
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What are the major long-term needs of Omaha’s neighborhood associations? 


 


Focus Group 1 - Benson-Ames, Northwest, Southwest:  June 22 


 


 


 


 


Focus Group 2 – NONA, SONA, Midtown:  June 24 
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What is the purpose of a neighborhood alliance? 


 


Focus Group 1 - Benson-Ames, Northwest, Southwest:  June 22 


 


 


 


 


Focus Group 2 – NONA, SONA, Midtown:  June 24 
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What are the major long-term needs of Omaha’s neighborhood alliances? 


 


Focus Group 1 - Benson-Ames, Northwest, Southwest:  June 22 


 


 


 


 


Focus Group 2 – NONA, SONA, Midtown:  June 24 
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What was the previous role of the Neighborhood Center in development and advocacy in 


Omaha? What parts of this role were essential/especially helpful and which were 


underperforming? 


 


Focus Group 1 - Benson-Ames, Northwest, Southwest:  June 22 


 


 


 


Focus Group 2 – NONA, SONA, Midtown:  June 24 
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How effective has the neighborhood scan program been in Omaha? How can the 


neighborhood scan program be improved? 


 


Focus Group 1 - Benson-Ames, Northwest, Southwest:  June 22 


 


 


 


Focus Group 2 – NONA, SONA, Midtown:  June 24 


 


 








 


 
 


Appendix A 


Proposal 
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Focus Groups 


 


  








Neighborhood Association Leadership Survey by Neighborhood Alliance


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 10.5% 47.4% 42.1% 100.0%


Midtown 0.0% 0.0% 19.4% 38.9% 41.7% 100.0%


South Omaha 0.0% 0.0% 5.9% 29.4% 64.7% 100.0%


Benson-Ames 0.0% 11.1% 33.3% 33.3% 22.2% 100.0%


Northwest Omaha 6.7% 13.3% 10.0% 43.3% 26.7% 100.0%


Southwest Omaha 0.0% 4.0% 26.0% 48.0% 22.0% 100.0%


Unknown 14.3% 0.0% 28.6% 57.1% 0.0% 100.0%


Total 1.8% 4.2% 18.5% 42.9% 32.7% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 0.0% 38.9% 61.1% 100.0%


Midtown 0.0% 0.0% 2.8% 36.1% 61.1% 100.0%


South Omaha 0.0% 0.0% 5.9% 41.2% 52.9% 100.0%


Benson-Ames 0.0% 0.0% 11.1% 33.3% 55.6% 100.0%


Northwest Omaha 0.0% 0.0% 3.3% 40.0% 56.7% 100.0%


Southwest Omaha 0.0% 0.0% 12.0% 44.0% 44.0% 100.0%


Unknown 0.0% 14.3% 0.0% 28.6% 57.1% 100.0%


Total 0.0% 0.6% 6.0% 39.5% 53.9% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 5.6% 0.0% 44.4% 50.0% 100.0%


Midtown 0.0% 0.0% 5.6% 41.7% 52.8% 100.0%


South Omaha 0.0% 0.0% 5.9% 29.4% 64.7% 100.0%


Benson-Ames 0.0% 0.0% 22.2% 44.4% 33.3% 100.0%


Northwest Omaha 0.0% 3.3% 16.7% 43.3% 36.7% 100.0%


Southwest Omaha 0.0% 0.0% 24.0% 48.0% 28.0% 100.0%


Unknown 0.0% 0.0% 33.3% 33.3% 33.3% 100.0%


Total 0.0% 1.2% 14.5% 42.8% 41.6% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 5.3% 15.8% 78.9% 100.0%


Midtown 0.0% 0.0% 5.6% 33.3% 61.1% 100.0%


South Omaha 0.0% 0.0% 11.8% 29.4% 58.8% 100.0%


Benson-Ames 0.0% 11.1% 22.2% 22.2% 44.4% 100.0%


Northwest Omaha 0.0% 0.0% 10.0% 36.7% 53.3% 100.0%


Southwest Omaha 0.0% 2.0% 12.2% 46.9% 38.8% 100.0%


Unknown 0.0% 14.3% 14.3% 42.9% 28.6% 100.0%


Total 0.0% 1.8% 10.2% 35.3% 52.7% 100.0%


Table 1. Neighborhood Association Characteristic-Being a place where neighbors get to know each 
other


Table 2. Neighborhood Association Characteristic-Communicating information to neighbors


Table 3. Neighborhood Association Characteristic-Fostering a sense community


Table 4. Neighborhood Association Characteristic-Identifying problems in the neighborhood and 
developing solutions
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Neighborhood Association Leadership Survey by Neighborhood Alliance


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 5.6% 16.7% 44.4% 33.3% 100.0%


Midtown 0.0% 0.0% 28.6% 45.7% 25.7% 100.0%


South Omaha 0.0% 5.9% 11.8% 41.2% 41.2% 100.0%


Benson-Ames 11.1% 11.1% 33.3% 33.3% 11.1% 100.0%


Northwest Omaha 3.3% 16.7% 30.0% 30.0% 20.0% 100.0%


Southwest Omaha 2.0% 12.0% 42.0% 36.0% 8.0% 100.0%


Unknown 0.0% 28.6% 28.6% 42.9% 0.0% 100.0%


Total 1.8% 9.6% 30.1% 38.6% 19.9% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 5.6% 22.2% 72.2% 100.0%


Midtown 0.0% 0.0% 8.6% 34.3% 57.1% 100.0%


South Omaha 0.0% 0.0% 0.0% 29.4% 70.6% 100.0%


Benson-Ames 0.0% 11.1% 0.0% 33.3% 55.6% 100.0%


Northwest Omaha 3.4% 0.0% 3.4% 37.9% 55.2% 100.0%


Southwest Omaha 0.0% 0.0% 8.3% 47.9% 43.8% 100.0%


Unknown 0.0% 0.0% 28.6% 28.6% 42.9% 100.0%


Total 0.6% 0.6% 6.7% 36.8% 55.2% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 5.6% 0.0% 0.0% 38.9% 55.6% 100.0%


Midtown 0.0% 0.0% 5.7% 45.7% 48.6% 100.0%


South Omaha 0.0% 0.0% 5.9% 41.2% 52.9% 100.0%


Benson-Ames 0.0% 11.1% 22.2% 33.3% 33.3% 100.0%


Northwest Omaha 0.0% 3.3% 26.7% 26.7% 43.3% 100.0%


Southwest Omaha 0.0% 0.0% 22.0% 44.0% 34.0% 100.0%


Unknown 0.0% 0.0% 42.9% 14.3% 42.9% 100.0%


Total 0.6% 1.2% 16.3% 38.6% 43.4% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 11.1% 27.8% 61.1% 100.0%


Midtown 0.0% 0.0% 5.7% 34.3% 60.0% 100.0%


South Omaha 0.0% 0.0% 0.0% 35.3% 64.7% 100.0%


Benson-Ames 0.0% 11.1% 22.2% 33.3% 33.3% 100.0%


Northwest Omaha 6.7% 3.3% 6.7% 30.0% 53.3% 100.0%


Southwest Omaha 0.0% 0.0% 20.4% 40.8% 38.8% 100.0%


Unknown 0.0% 14.3% 28.6% 28.6% 28.6% 100.0%


Total 1.2% 1.8% 12.1% 34.5% 50.3% 100.0%


Table 5. Neighborhood Association Characteristic-Building relationships with other organizations, 
such as businesses, churches, schools and residents


Table 6. Neighborhood Association Characteristic-Improving the neighborhood


Table 7. Neighborhood Association Characteristic-Being a unified voice in presenting neighborhood 
issues


Table 8. Neighborhood Association Characteristic-Being an advocate for the neighborhood
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1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 5.6% 0.0% 22.2% 38.9% 33.3% 100.0%


Midtown 0.0% 5.6% 52.8% 27.8% 13.9% 100.0%


South Omaha 0.0% 0.0% 11.8% 35.3% 52.9% 100.0%


Benson-Ames 0.0% 25.0% 62.5% 0.0% 12.5% 100.0%


Northwest Omaha 0.0% 13.8% 24.1% 20.7% 41.4% 100.0%


Southwest Omaha 4.1% 14.3% 30.6% 34.7% 16.3% 100.0%


Unknown 0.0% 16.7% 50.0% 16.7% 16.7% 100.0%


Total 1.8% 9.8% 33.7% 28.8% 25.8% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 22.2% 27.8% 38.9% 11.1% 100.0%


Midtown 2.9% 14.3% 37.1% 25.7% 20.0% 100.0%


South Omaha 0.0% 12.5% 25.0% 31.3% 31.3% 100.0%


Benson-Ames 11.1% 22.2% 44.4% 0.0% 22.2% 100.0%


Northwest Omaha 13.3% 20.0% 43.3% 20.0% 3.3% 100.0%


Southwest Omaha 10.0% 26.0% 34.0% 26.0% 4.0% 100.0%


Unknown 20.0% 20.0% 40.0% 20.0% 0.0% 100.0%


Total 7.4% 20.2% 35.6% 25.2% 11.7% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 15.8% 31.6% 47.4% 5.3% 100.0%


Midtown 0.0% 14.7% 32.4% 35.3% 17.6% 100.0%


South Omaha 0.0% 12.5% 25.0% 25.0% 37.5% 100.0%


Benson-Ames 11.1% 33.3% 33.3% 11.1% 11.1% 100.0%


Northwest Omaha 6.7% 33.3% 40.0% 16.7% 3.3% 100.0%


Southwest Omaha 10.0% 20.0% 32.0% 32.0% 6.0% 100.0%


Unknown 0.0% 25.0% 75.0% 0.0% 0.0% 100.0%


Total 4.9% 21.0% 34.0% 29.0% 11.1% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 5.9% 5.9% 29.4% 41.2% 17.6% 100.0%


Midtown 2.9% 17.6% 38.2% 26.5% 14.7% 100.0%


South Omaha 6.3% 12.5% 25.0% 31.3% 25.0% 100.0%


Benson-Ames 11.1% 44.4% 22.2% 11.1% 11.1% 100.0%


Northwest Omaha 16.7% 23.3% 33.3% 23.3% 3.3% 100.0%


Southwest Omaha 14.0% 32.0% 34.0% 18.0% 2.0% 100.0%


Unknown 25.0% 0.0% 50.0% 0.0% 25.0% 100.0%


Total 10.6% 22.5% 33.1% 23.8% 10.0% 100.0%


Table 9. Neighborhood Association Characteristic-Presenting programs and events for neighborhood 
residents


Table 11. Neighborhood Association Long term Needs-Training in organizational development


Table 10. Neighborhood Association Long term Needs-Training in leadership development


Table 12. Neighborhood Association Long term Needs-Training in capacity building
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1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 5.6% 11.1% 16.7% 22.2% 44.4% 100.0%


Midtown 2.9% 11.4% 42.9% 25.7% 17.1% 100.0%


South Omaha 6.3% 0.0% 6.3% 18.8% 68.8% 100.0%


Benson-Ames 22.2% 0.0% 33.3% 33.3% 11.1% 100.0%


Northwest Omaha 6.7% 20.0% 43.3% 13.3% 16.7% 100.0%


Southwest Omaha 8.0% 12.0% 42.0% 32.0% 6.0% 100.0%


Unknown 0.0% 25.0% 25.0% 50.0% 0.0% 100.0%


Total 6.8% 11.7% 35.2% 25.3% 21.0% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 5.6% 27.8% 27.8% 38.9% 100.0%


Midtown 0.0% 8.6% 17.1% 57.1% 17.1% 100.0%


South Omaha 12.5% 0.0% 12.5% 31.3% 43.8% 100.0%


Benson-Ames 11.1% 0.0% 22.2% 33.3% 33.3% 100.0%


Northwest Omaha 6.7% 23.3% 26.7% 23.3% 20.0% 100.0%


Southwest Omaha 18.0% 16.0% 18.0% 34.0% 14.0% 100.0%


Unknown 0.0% 25.0% 50.0% 25.0% 0.0% 100.0%


Total 8.6% 12.3% 21.0% 35.8% 22.2% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 16.7% 16.7% 38.9% 16.7% 11.1% 100.0%


Midtown 5.7% 22.9% 42.9% 14.3% 14.3% 100.0%


South Omaha 18.8% 6.3% 18.8% 37.5% 18.8% 100.0%


Benson-Ames 0.0% 37.5% 12.5% 37.5% 12.5% 100.0%


Northwest Omaha 16.7% 23.3% 36.7% 16.7% 6.7% 100.0%


Southwest Omaha 18.0% 24.0% 36.0% 18.0% 4.0% 100.0%


Unknown 0.0% 0.0% 50.0% 50.0% 0.0% 100.0%


Total 13.7% 21.1% 35.4% 20.5% 9.3% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 11.1% 50.0% 38.9% 100.0%


Midtown 0.0% 8.6% 37.1% 42.9% 11.4% 100.0%


South Omaha 5.9% 0.0% 0.0% 41.2% 52.9% 100.0%


Benson-Ames 0.0% 33.3% 11.1% 33.3% 22.2% 100.0%


Northwest Omaha 10.0% 10.0% 16.7% 40.0% 23.3% 100.0%


Southwest Omaha 12.0% 10.0% 22.0% 36.0% 20.0% 100.0%


Unknown 0.0% 25.0% 25.0% 50.0% 0.0% 100.0%


Total 6.1% 9.2% 20.2% 40.5% 23.9% 100.0%


Table 14. Neighborhood Association Long term Needs-Assistance in grant writing


Table 15. Neighborhood Association Long term Needs-Assistance in accounting and banking


Table 16. Neighborhood Association Long term Needs-Sustainable funding


Table 13. Neighborhood Association Long term Needs-Administrative support, such as printing and 
mailing
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1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 5.6% 5.6% 38.9% 50.0% 100.0%


Midtown 0.0% 14.3% 17.1% 40.0% 28.6% 100.0%


South Omaha 0.0% 0.0% 31.3% 18.8% 50.0% 100.0%


Benson-Ames 11.1% 0.0% 55.6% 22.2% 11.1% 100.0%


Northwest Omaha 3.4% 3.4% 10.3% 41.4% 41.4% 100.0%


Southwest Omaha 4.0% 12.0% 32.0% 30.0% 22.0% 100.0%


Unknown 0.0% 0.0% 50.0% 50.0% 0.0% 100.0%


Total 2.5% 8.1% 23.6% 34.2% 31.7% 100.0%


1 Yes 2 No Total


North Omaha 100.0% 0.0% 100.0%


Midtown 88.6% 11.4% 100.0%


South Omaha 76.5% 23.5% 100.0%


Benson-Ames 100.0% 0.0% 100.0%


Northwest Omaha 63.3% 36.7% 100.0%


Southwest Omaha 48.0% 52.0% 100.0%


Unknown 60.0% 40.0% 100.0%


Total 71.5% 28.5% 100.0%


1 Yes 2 No Total


North Omaha 41.7% 58.3% 100.0%


Midtown 96.4% 3.6% 100.0%


South Omaha 100.0% 0.0% 100.0%


Benson-Ames 50.0% 50.0% 100.0%


Northwest Omaha 68.4% 31.6% 100.0%


Southwest Omaha 43.5% 56.5% 100.0%


Unknown 50.0% 50.0% 100.0%


Total 68.9% 31.1% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 5.3% 5.3% 47.4% 26.3% 15.8% 100.0%


Midtown 2.9% 17.1% 45.7% 20.0% 14.3% 100.0%


South Omaha 0.0% 5.9% 23.5% 23.5% 47.1% 100.0%


Benson-Ames 0.0% 22.2% 33.3% 22.2% 22.2% 100.0%


Northwest Omaha 13.3% 10.0% 33.3% 33.3% 10.0% 100.0%


Southwest Omaha 10.2% 16.3% 36.7% 34.7% 2.0% 100.0%


Unknown 33.3% 0.0% 66.7% 0.0% 0.0% 100.0%


Total 7.4% 13.0% 38.3% 27.8% 13.6% 100.0%


Table 17. Neighborhood Association Long term Needs-Increasing the awareness of neighborhood 
associations


Table 18. Have you ever heard of a Neighborhood Alliance?


Table 19. Do you know in which Neighborhood Alliance your 
neighborhood is located? (Asked of those who answered yes 


in table 18.)


Table 20. Neighborhood Alliance Characteristic-Mentoring neighborhood associations
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1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 16.7% 5.6% 22.2% 33.3% 22.2% 100.0%


Midtown 5.7% 11.4% 42.9% 37.1% 2.9% 100.0%


South Omaha 0.0% 0.0% 41.2% 11.8% 47.1% 100.0%


Benson-Ames 22.2% 11.1% 44.4% 11.1% 11.1% 100.0%


Northwest Omaha 3.4% 24.1% 48.3% 17.2% 6.9% 100.0%


Southwest Omaha 21.3% 12.8% 29.8% 36.2% 0.0% 100.0%


Unknown 0.0% 50.0% 50.0% 0.0% 0.0% 100.0%


Total 11.5% 12.7% 37.6% 28.0% 10.2% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 11.1% 50.0% 38.9% 100.0%


Midtown 0.0% 0.0% 11.4% 51.4% 37.1% 100.0%


South Omaha 0.0% 0.0% 11.8% 47.1% 41.2% 100.0%


Benson-Ames 0.0% 22.2% 22.2% 33.3% 22.2% 100.0%


Northwest Omaha 0.0% 10.3% 17.2% 37.9% 34.5% 100.0%


Southwest Omaha 6.3% 6.3% 12.5% 54.2% 20.8% 100.0%


Unknown 0.0% 0.0% 50.0% 50.0% 0.0% 100.0%


Total 1.9% 5.1% 13.9% 48.1% 31.0% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 11.1% 44.4% 44.4% 100.0%


Midtown 0.0% 0.0% 8.6% 34.3% 57.1% 100.0%


South Omaha 0.0% 0.0% 23.5% 17.6% 58.8% 100.0%


Benson-Ames 0.0% 11.1% 22.2% 33.3% 33.3% 100.0%


Northwest Omaha 3.4% 6.9% 20.7% 31.0% 37.9% 100.0%


Southwest Omaha 4.1% 2.0% 20.4% 51.0% 22.4% 100.0%


Unknown 0.0% 0.0% 50.0% 50.0% 0.0% 100.0%


Total 1.9% 2.5% 17.6% 38.4% 39.6% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 11.8% 5.9% 29.4% 23.5% 29.4% 100.0%


Midtown 11.8% 17.6% 32.4% 29.4% 8.8% 100.0%


South Omaha 5.9% 11.8% 17.6% 17.6% 47.1% 100.0%


Benson-Ames 22.2% 22.2% 33.3% 11.1% 11.1% 100.0%


Northwest Omaha 14.3% 28.6% 21.4% 25.0% 10.7% 100.0%


Southwest Omaha 20.4% 18.4% 30.6% 24.5% 6.1% 100.0%


Unknown 0.0% 0.0% 100.0% 0.0% 0.0% 100.0%


Total 14.8% 18.1% 28.4% 23.9% 14.8% 100.0%


Table 23. Neighborhood Alliance Characteristic-Advocating for neighborhood issues


Table 24. Neighborhood Alliance Characteristic-Being a fiscal agent for neighborhood associations


Table 21. Neighborhood Alliance Characteristic-Developing new neighborhood associations


Table 22. Neighborhood Alliance Characteristic-Promoting sharing of information and best practices 
among neighborhood associations
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1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 5.3% 36.8% 21.1% 21.1% 15.8% 100.0%


Midtown 17.1% 20.0% 40.0% 20.0% 2.9% 100.0%


South Omaha 5.9% 11.8% 29.4% 23.5% 29.4% 100.0%


Benson-Ames 11.1% 11.1% 33.3% 33.3% 11.1% 100.0%


Northwest Omaha 16.7% 26.7% 36.7% 10.0% 10.0% 100.0%


Southwest Omaha 10.2% 22.4% 46.9% 16.3% 4.1% 100.0%


Unknown 66.7% 33.3% 0.0% 0.0% 0.0% 100.0%


Total 13.0% 22.8% 37.0% 17.9% 9.3% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 23.5% 35.3% 41.2% 100.0%


Midtown 2.9% 14.7% 23.5% 38.2% 20.6% 100.0%


South Omaha 0.0% 5.9% 5.9% 41.2% 47.1% 100.0%


Benson-Ames 11.1% 22.2% 22.2% 33.3% 11.1% 100.0%


Northwest Omaha 10.3% 13.8% 31.0% 24.1% 20.7% 100.0%


Southwest Omaha 8.3% 18.8% 20.8% 41.7% 10.4% 100.0%


Unknown 0.0% 0.0% 100.0% 0.0% 0.0% 100.0%


Total 5.8% 13.5% 22.6% 36.1% 21.9% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 5.9% 17.6% 11.8% 47.1% 17.6% 100.0%


Midtown 20.0% 17.1% 28.6% 20.0% 14.3% 100.0%


South Omaha 23.5% 23.5% 11.8% 23.5% 17.6% 100.0%


Benson-Ames 22.2% 0.0% 11.1% 66.7% 0.0% 100.0%


Northwest Omaha 37.9% 10.3% 31.0% 10.3% 10.3% 100.0%


Southwest Omaha 25.5% 21.3% 31.9% 21.3% 0.0% 100.0%


Unknown 0.0% 100.0% 0.0% 0.0% 0.0% 100.0%


Total 23.9% 17.4% 25.2% 24.5% 9.0% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 5.9% 0.0% 5.9% 52.9% 35.3% 100.0%


Midtown 5.7% 0.0% 14.3% 45.7% 34.3% 100.0%


South Omaha 0.0% 0.0% 26.7% 40.0% 33.3% 100.0%


Benson-Ames 11.1% 22.2% 0.0% 44.4% 22.2% 100.0%


Northwest Omaha 7.1% 10.7% 25.0% 32.1% 25.0% 100.0%


Southwest Omaha 10.9% 10.9% 23.9% 37.0% 17.4% 100.0%


Unknown 0.0% 0.0% 100.0% 0.0% 0.0% 100.0%


Total 7.3% 6.6% 19.2% 40.4% 26.5% 100.0%


Table 25. Neighborhood Alliance Long term Needs-Have better defined boundaries showing which 
neighborhood associations are in which alliance


Table 26. Neighborhood Alliance Long term Needs-Sustainable funding


Table 27. Neighborhood Alliance Long term Needs-Paid staff with defined responsibilities and 
accountability


Table 28. Neighborhood Alliance Long term Needs-Increasing the involvement of neighborhood 
associations
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1 Yes 2 No Total


North Omaha 73.7% 26.3% 100.0%


Midtown 82.9% 17.1% 100.0%


South Omaha 82.4% 17.6% 100.0%


Benson-Ames 77.8% 22.2% 100.0%


Northwest Omaha 56.7% 43.3% 100.0%


Southwest Omaha 46.9% 53.1% 100.0%


Unknown 66.7% 33.3% 100.0%


Total 65.4% 34.6% 100.0%


NOTE: Tables 30 to 39 were asked only of those who anserwed yes in table 29.


1 Not at all 
well


2 Somewhat 
well


3 Moderately 
well 4 Very well


5 Extremely 
well Total


North Omaha 0.0% 7.7% 7.7% 53.8% 30.8% 100.0%


Midtown 11.5% 7.7% 23.1% 26.9% 30.8% 100.0%


South Omaha 0.0% 0.0% 9.1% 45.5% 45.5% 100.0%


Benson-Ames 0.0% 0.0% 0.0% 25.0% 75.0% 100.0%


Northwest Omaha 7.1% 14.3% 7.1% 35.7% 35.7% 100.0%


Southwest Omaha 0.0% 11.1% 5.6% 55.6% 27.8% 100.0%


Unknown 0.0% 100.0% 0.0% 0.0% 0.0% 100.0%


Total 4.6% 9.2% 11.5% 40.2% 34.5% 100.0%


1 Not at all 
well


2 Somewhat 
well


3 Moderately 
well 4 Very well


5 Extremely 
well Total


North Omaha 10.0% 20.0% 30.0% 20.0% 20.0% 100.0%


Midtown 18.2% 4.5% 22.7% 36.4% 18.2% 100.0%


South Omaha 0.0% 15.4% 15.4% 30.8% 38.5% 100.0%


Benson-Ames 0.0% 0.0% 0.0% 50.0% 50.0% 100.0%


Northwest Omaha 11.1% 11.1% 22.2% 11.1% 44.4% 100.0%


Southwest Omaha 14.3% 14.3% 28.6% 28.6% 14.3% 100.0%


Unknown 0.0% 100.0% 0.0% 0.0% 0.0% 100.0%


Total 11.0% 12.3% 21.9% 28.8% 26.0% 100.0%


1 Not at all 
well


2 Somewhat 
well


3 Moderately 
well 4 Very well


5 Extremely 
well Total


North Omaha 10.0% 10.0% 10.0% 50.0% 20.0% 100.0%


Midtown 8.0% 20.0% 36.0% 20.0% 16.0% 100.0%


South Omaha 0.0% 0.0% 20.0% 20.0% 60.0% 100.0%


Benson-Ames 0.0% 0.0% 0.0% 75.0% 25.0% 100.0%


Northwest Omaha 0.0% 0.0% 18.2% 45.5% 36.4% 100.0%


Southwest Omaha 7.7% 0.0% 23.1% 53.8% 15.4% 100.0%


Unknown 0.0% 0.0% 100.0% 0.0% 0.0% 100.0%


Total 5.4% 8.1% 24.3% 36.5% 25.7% 100.0%


Table 31. Neighborhood Center Services-Provide assistance with day-to-day administrative tasks


Table 32. Neighborhood Center Services-Provide training programs


Table 29. Have you heard of the Neighborhood Center located 
at 49th & Farnam?


Table 30. Neighborhood Center Services-Provide basic resources
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1 Not at all 
well


2 Somewhat 
well


3 Moderately 
well 4 Very well


5 Extremely 
well Total


North Omaha 9.1% 18.2% 27.3% 18.2% 27.3% 100.0%


Midtown 9.1% 13.6% 27.3% 27.3% 22.7% 100.0%


South Omaha 11.1% 11.1% 11.1% 33.3% 33.3% 100.0%


Benson-Ames 50.0% 0.0% 0.0% 50.0% 0.0% 100.0%


Northwest Omaha 0.0% 14.3% 14.3% 14.3% 57.1% 100.0%


Southwest Omaha 0.0% 28.6% 14.3% 42.9% 14.3% 100.0%


Unknown 0.0% 0.0% 100.0% 0.0% 0.0% 100.0%


Total 7.6% 16.7% 21.2% 28.8% 25.8% 100.0%


1 Not at all 
well


2 Somewhat 
well


3 Moderately 
well 4 Very well


5 Extremely 
well Total


North Omaha 30.0% 10.0% 30.0% 10.0% 20.0% 100.0%


Midtown 14.3% 9.5% 23.8% 28.6% 23.8% 100.0%


South Omaha 0.0% 10.0% 20.0% 40.0% 30.0% 100.0%


Benson-Ames 33.3% 0.0% 0.0% 33.3% 33.3% 100.0%


Northwest Omaha 16.7% 16.7% 33.3% 16.7% 16.7% 100.0%


Southwest Omaha 0.0% 28.6% 28.6% 35.7% 7.1% 100.0%


Unknown 100.0% 0.0% 0.0% 0.0% 0.0% 100.0%


Total 13.8% 13.8% 24.6% 27.7% 20.0% 100.0%


1 Not at all 
well


2 Somewhat 
well


3 Moderately 
well 4 Very well


5 Extremely 
well Total


North Omaha 8.3% 25.0% 8.3% 33.3% 25.0% 100.0%


Midtown 20.0% 12.0% 28.0% 16.0% 24.0% 100.0%


South Omaha 0.0% 9.1% 36.4% 9.1% 45.5% 100.0%


Benson-Ames 0.0% 20.0% 0.0% 40.0% 40.0% 100.0%


Northwest Omaha 0.0% 22.2% 11.1% 33.3% 33.3% 100.0%


Southwest Omaha 0.0% 12.5% 37.5% 31.3% 18.8% 100.0%


Unknown 0.0% 0.0% 100.0% 0.0% 0.0% 100.0%


Total 7.6% 15.2% 25.3% 24.1% 27.8% 100.0%


1 Not at all 
well


2 Somewhat 
well


3 Moderately 
well 4 Very well


5 Extremely 
well Total


North Omaha 0.0% 0.0% 41.7% 41.7% 16.7% 100.0%


Midtown 19.2% 7.7% 34.6% 11.5% 26.9% 100.0%


South Omaha 0.0% 20.0% 10.0% 40.0% 30.0% 100.0%


Benson-Ames 0.0% 0.0% 0.0% 50.0% 50.0% 100.0%


Northwest Omaha 9.1% 27.3% 0.0% 18.2% 45.5% 100.0%


Southwest Omaha 0.0% 5.9% 29.4% 41.2% 23.5% 100.0%


Unknown 0.0% 0.0% 100.0% 0.0% 0.0% 100.0%


Total 7.2% 9.6% 25.3% 28.9% 28.9% 100.0%


Table 33. Neighborhood Center Services-Provide help in grant writing


Table 34. Neighborhood Center Services-Help find funding sources


Table 35. Neighborhood Center Services-Advocate to the city council for neighborhood issues


Table 36. Neighborhood Center Services-Communicate neighborhood issues
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1 Not at all 
well


2 Somewhat 
well


3 Moderately 
well 4 Very well


5 Extremely 
well Total


North Omaha 0.0% 22.2% 33.3% 22.2% 22.2% 100.0%


Midtown 13.0% 17.4% 21.7% 30.4% 17.4% 100.0%


South Omaha 0.0% 9.1% 27.3% 27.3% 36.4% 100.0%


Benson-Ames 0.0% 0.0% 0.0% 33.3% 66.7% 100.0%


Northwest Omaha 0.0% 27.3% 27.3% 18.2% 27.3% 100.0%


Southwest Omaha 0.0% 5.9% 35.3% 41.2% 17.6% 100.0%


Unknown 0.0% 100.0% 0.0% 0.0% 0.0% 100.0%


Total 4.0% 16.0% 26.7% 29.3% 24.0% 100.0%


1 Not at all 
well


2 Somewhat 
well


3 Moderately 
well 4 Very well


5 Extremely 
well Total


North Omaha 11.1% 22.2% 11.1% 33.3% 22.2% 100.0%


Midtown 9.1% 27.3% 22.7% 18.2% 22.7% 100.0%


South Omaha 0.0% 10.0% 30.0% 30.0% 30.0% 100.0%


Benson-Ames 0.0% 0.0% 0.0% 33.3% 66.7% 100.0%


Northwest Omaha 0.0% 11.1% 33.3% 33.3% 22.2% 100.0%


Southwest Omaha 0.0% 16.7% 41.7% 41.7% 0.0% 100.0%


Total 4.6% 18.5% 26.2% 29.2% 21.5% 100.0%


1 Not at all 
well


2 Somewhat 
well


3 Moderately 
well 4 Very well


5 Extremely 
well Total


North Omaha 0.0% 37.5% 12.5% 12.5% 37.5% 100.0%


Midtown 5.9% 11.8% 23.5% 41.2% 17.6% 100.0%


South Omaha 12.5% 0.0% 12.5% 37.5% 37.5% 100.0%


Benson-Ames 0.0% 0.0% 0.0% 100.0% 0.0% 100.0%


Northwest Omaha 0.0% 0.0% 20.0% 40.0% 40.0% 100.0%


Southwest Omaha 14.3% 28.6% 14.3% 28.6% 14.3% 100.0%


Unknown 0.0% 0.0% 0.0% 100.0% 0.0% 100.0%


Total 6.4% 14.9% 17.0% 36.2% 25.5% 100.0%


NOTE: Tables 40 to 47 were asked of everyone.


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 5.3% 5.3% 15.8% 26.3% 47.4% 100.0%


Midtown 2.9% 11.8% 23.5% 32.4% 29.4% 100.0%


South Omaha 5.9% 0.0% 0.0% 35.3% 58.8% 100.0%


Benson-Ames 22.2% 0.0% 22.2% 0.0% 55.6% 100.0%


Northwest Omaha 17.2% 31.0% 17.2% 13.8% 20.7% 100.0%


Southwest Omaha 18.4% 18.4% 28.6% 22.4% 12.2% 100.0%


Unknown 33.3% 33.3% 0.0% 0.0% 33.3% 100.0%


Total 12.5% 15.0% 20.0% 23.1% 29.4% 100.0%


Table 37. Neighborhood Center Services-Gather and report information


Table 38. Neighborhood Center Services-Build relationships with other organizations, such as 
businesses, churches, schools, and residents


Table 39. Neighborhood Center Services-Use interns and other students


Table 40. Neighborhood Center Charcteristics-Providing administrative assistance such as copying, 
mailing of newsletters, PO boxes, etc.
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1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 11.1% 0.0% 33.3% 33.3% 22.2% 100.0%


Midtown 2.9% 8.8% 29.4% 23.5% 35.3% 100.0%


South Omaha 5.9% 11.8% 35.3% 17.6% 29.4% 100.0%


Benson-Ames 22.2% 0.0% 22.2% 33.3% 22.2% 100.0%


Northwest Omaha 27.6% 37.9% 13.8% 17.2% 3.4% 100.0%


Southwest Omaha 25.0% 31.3% 27.1% 16.7% 0.0% 100.0%


Unknown 50.0% 50.0% 0.0% 0.0% 0.0% 100.0%


Total 17.2% 20.4% 26.1% 21.0% 15.3% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 5.6% 27.8% 38.9% 27.8% 100.0%


Midtown 0.0% 9.1% 18.2% 48.5% 24.2% 100.0%


South Omaha 0.0% 6.3% 25.0% 43.8% 25.0% 100.0%


Benson-Ames 11.1% 11.1% 22.2% 33.3% 22.2% 100.0%


Northwest Omaha 3.4% 34.5% 13.8% 31.0% 17.2% 100.0%


Southwest Omaha 14.6% 14.6% 35.4% 27.1% 8.3% 100.0%


Unknown 50.0% 0.0% 0.0% 50.0% 0.0% 100.0%


Total 6.5% 14.8% 24.5% 36.1% 18.1% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 27.8% 33.3% 38.9% 100.0%


Midtown 3.1% 0.0% 31.3% 34.4% 31.3% 100.0%


South Omaha 0.0% 0.0% 41.2% 23.5% 35.3% 100.0%


Benson-Ames 11.1% 22.2% 11.1% 33.3% 22.2% 100.0%


Northwest Omaha 6.9% 20.7% 13.8% 34.5% 24.1% 100.0%


Southwest Omaha 6.3% 6.3% 47.9% 27.1% 12.5% 100.0%


Unknown 0.0% 100.0% 0.0% 0.0% 0.0% 100.0%


Total 4.5% 8.4% 32.3% 30.3% 24.5% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 16.7% 33.3% 50.0% 100.0%


Midtown 0.0% 0.0% 11.8% 52.9% 35.3% 100.0%


South Omaha 0.0% 0.0% 5.9% 52.9% 41.2% 100.0%


Benson-Ames 11.1% 0.0% 22.2% 33.3% 33.3% 100.0%


Northwest Omaha 3.4% 13.8% 27.6% 17.2% 37.9% 100.0%


Southwest Omaha 8.3% 4.2% 31.3% 39.6% 16.7% 100.0%


Unknown 50.0% 0.0% 0.0% 50.0% 0.0% 100.0%


Total 4.5% 3.8% 21.0% 38.9% 31.8% 100.0%


Table 41. Neighborhood Center Charcteristics-Providing meeting rooms


Table 42. Neighborhood Center Charcteristics-Providing training, such as Neighborhood Builders


Table 43. Neighborhood Center Charcteristics-Gathering information about neighborhood 
associations


Table 44. Neighborhood Center Charcteristics-Providing information about funding opportunities
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1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 10.5% 26.3% 63.2% 100.0%


Midtown 0.0% 2.9% 14.7% 47.1% 35.3% 100.0%


South Omaha 0.0% 5.9% 11.8% 35.3% 47.1% 100.0%


Benson-Ames 11.1% 0.0% 22.2% 22.2% 44.4% 100.0%


Northwest Omaha 3.4% 13.8% 31.0% 13.8% 37.9% 100.0%


Southwest Omaha 6.3% 8.3% 29.2% 37.5% 18.8% 100.0%


Unknown 50.0% 0.0% 0.0% 50.0% 0.0% 100.0%


Total 3.8% 6.3% 21.5% 32.9% 35.4% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 15.8% 36.8% 47.4% 100.0%


Midtown 0.0% 0.0% 14.7% 50.0% 35.3% 100.0%


South Omaha 0.0% 0.0% 18.8% 37.5% 43.8% 100.0%


Benson-Ames 11.1% 0.0% 11.1% 44.4% 33.3% 100.0%


Northwest Omaha 3.4% 20.7% 13.8% 27.6% 34.5% 100.0%


Southwest Omaha 4.2% 6.3% 39.6% 29.2% 20.8% 100.0%


Unknown 50.0% 50.0% 0.0% 0.0% 0.0% 100.0%


Total 3.2% 6.4% 22.3% 35.7% 32.5% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 15.8% 42.1% 42.1% 100.0%


Midtown 0.0% 2.9% 5.9% 52.9% 38.2% 100.0%


South Omaha 0.0% 0.0% 12.5% 37.5% 50.0% 100.0%


Benson-Ames 11.1% 0.0% 22.2% 22.2% 44.4% 100.0%


Northwest Omaha 3.4% 20.7% 10.3% 24.1% 41.4% 100.0%


Southwest Omaha 4.3% 2.2% 19.6% 43.5% 30.4% 100.0%


Unknown 0.0% 0.0% 50.0% 50.0% 0.0% 100.0%


Total 2.6% 5.2% 14.2% 40.0% 38.1% 100.0%


1 Yes 2 No Total


North Omaha 47.4% 52.6% 100.0%


Midtown 76.5% 23.5% 100.0%


South Omaha 47.1% 52.9% 100.0%


Benson-Ames 44.4% 55.6% 100.0%


Northwest Omaha 31.0% 69.0% 100.0%


Southwest Omaha 12.2% 87.8% 100.0%


Unknown 66.7% 33.3% 100.0%


Total 40.0% 60.0% 100.0%


Table 45. Neighborhood Center Charcteristics-Providing assistance in obtaining funding


Table 46. Neighborhood Center Charcteristics-Partnering with other organizations that provide 
resources to neighborhood associations and alliances


Table 47. Neighborhood Center Charcteristics-Promote sharing of information and best practices 
among neighborhood associations


Table 48. Have you ever heard of Neighborhood Scan or the 
Scan Program?
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1 Yes 2 No Total


North Omaha 88.9% 11.1% 100.0%


Midtown 72.0% 28.0% 100.0%


South Omaha 62.5% 37.5% 100.0%


Benson-Ames 25.0% 75.0% 100.0%


Northwest Omaha 11.1% 88.9% 100.0%


Southwest Omaha 12.5% 87.5% 100.0%


Unknown 0.0% 100.0% 100.0%


Total 52.3% 47.7% 100.0%


NOTE: Tables 50 to 58 were asked only of those who anserwed yes in tables 48 and 49.


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 57.1% 0.0% 14.3% 14.3% 14.3% 100.0%


Midtown 52.6% 5.3% 21.1% 15.8% 5.3% 100.0%


South Omaha 60.0% 20.0% 0.0% 20.0% 0.0% 100.0%


Benson-Ames 0.0% 100.0% 0.0% 0.0% 0.0% 100.0%


Northwest Omaha 0.0% 0.0% 100.0% 0.0% 0.0% 100.0%


Southwest Omaha 0.0% 0.0% 100.0% 0.0% 0.0% 100.0%


Unknown 100.0% 0.0% 0.0% 0.0% 0.0% 100.0%


Total 50.0% 8.3% 22.2% 13.9% 5.6% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 0.0% 71.4% 28.6% 100.0%


Midtown 0.0% 10.5% 10.5% 42.1% 36.8% 100.0%


South Omaha 0.0% 20.0% 0.0% 60.0% 20.0% 100.0%


Benson-Ames 0.0% 0.0% 0.0% 100.0% 0.0% 100.0%


Northwest Omaha 0.0% 0.0% 0.0% 0.0% 100.0% 100.0%


Southwest Omaha 0.0% 0.0% 0.0% 50.0% 50.0% 100.0%


Total 0.0% 8.6% 5.7% 51.4% 34.3% 100.0%


1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 0.0% 0.0% 42.9% 57.1% 100.0%


Midtown 10.5% 5.3% 10.5% 47.4% 26.3% 100.0%


South Omaha 0.0% 0.0% 0.0% 60.0% 40.0% 100.0%


Benson-Ames 0.0% 0.0% 0.0% 0.0% 100.0% 100.0%


Southwest Omaha 50.0% 0.0% 0.0% 50.0% 0.0% 100.0%


Total 8.8% 2.9% 5.9% 47.1% 35.3% 100.0%


Table 49. Did your Neighborhood Association participate in 
Neighborhood Scan? (Asked of those who answered yes in 


table 48.)


Table 50. Neighborhood Scan Improved-Changing the name


Table 51. Neighborhood Scan Improved-Having better communication in the neighborhood about the 
purpose


Table 52. Neighborhood Scan Improved-Having funding available to fix problems
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1 Not at all 
important


2 Slightly 
important


3 Moderately 
important


4 Very 
important


5 Extremely 
important Total


North Omaha 0.0% 25.0% 0.0% 25.0% 50.0% 100.0%


Midtown 16.7% 0.0% 22.2% 50.0% 11.1% 100.0%


South Omaha 20.0% 0.0% 40.0% 40.0% 0.0% 100.0%


Benson-Ames 0.0% 0.0% 0.0% 0.0% 100.0% 100.0%


Northwest Omaha 0.0% 0.0% 0.0% 0.0% 100.0% 100.0%


Southwest Omaha 0.0% 0.0% 50.0% 0.0% 50.0% 100.0%


Total 11.4% 5.7% 20.0% 37.1% 25.7% 100.0%


1 Not at all 
effective


2 Somewhat 
effective


3 Moderately 
effective


4 Very 
effective


5 Extremely 
effective Total


North Omaha 22.2% 33.3% 33.3% 0.0% 11.1% 100.0%


Midtown 15.4% 34.6% 19.2% 23.1% 7.7% 100.0%


South Omaha 12.5% 50.0% 12.5% 12.5% 12.5% 100.0%


Benson-Ames 50.0% 0.0% 25.0% 25.0% 0.0% 100.0%


Northwest Omaha 0.0% 50.0% 50.0% 0.0% 0.0% 100.0%


Southwest Omaha 28.6% 14.3% 0.0% 42.9% 14.3% 100.0%


Unknown 0.0% 0.0% 100.0% 0.0% 0.0% 100.0%


Total 17.5% 33.3% 23.8% 17.5% 7.9% 100.0%


1 Not at all 
effective


2 Somewhat 
effective


3 Moderately 
effective


4 Very 
effective


5 Extremely 
effective Total


North Omaha 0.0% 0.0% 55.6% 33.3% 11.1% 100.0%


Midtown 0.0% 0.0% 19.2% 38.5% 42.3% 100.0%


South Omaha 0.0% 0.0% 12.5% 62.5% 25.0% 100.0%


Benson-Ames 25.0% 0.0% 0.0% 50.0% 25.0% 100.0%


Northwest Omaha 0.0% 25.0% 25.0% 12.5% 37.5% 100.0%


Southwest Omaha 14.3% 28.6% 0.0% 42.9% 14.3% 100.0%


Unknown 0.0% 0.0% 0.0% 100.0% 0.0% 100.0%


Total 3.2% 6.3% 20.6% 39.7% 30.2% 100.0%


1 Not at all 
effective


2 Somewhat 
effective


3 Moderately 
effective


4 Very 
effective


5 Extremely 
effective Total


North Omaha 11.1% 22.2% 44.4% 11.1% 11.1% 100.0%


Midtown 3.8% 11.5% 26.9% 42.3% 15.4% 100.0%


South Omaha 0.0% 25.0% 25.0% 37.5% 12.5% 100.0%


Benson-Ames 25.0% 0.0% 50.0% 25.0% 0.0% 100.0%


Northwest Omaha 0.0% 37.5% 37.5% 25.0% 0.0% 100.0%


Southwest Omaha 28.6% 14.3% 14.3% 28.6% 14.3% 100.0%


Unknown 0.0% 0.0% 100.0% 0.0% 0.0% 100.0%


Total 7.9% 17.5% 31.7% 31.7% 11.1% 100.0%


Table 53. Neighborhood Scan Improved-Using as a code enforcement tool


Table 54. Neighborhood Scan Effective-Connecting with neighbors


Table 55. Neighborhood Scan Effective-Identifying problems


Table 56. Neighborhood Scan Effective-Educating the neighborhood
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1 Not at all 
effective


2 Somewhat 
effective


3 Moderately 
effective


4 Very 
effective


5 Extremely 
effective Total


North Omaha 11.1% 22.2% 33.3% 22.2% 11.1% 100.0%


Midtown 19.2% 11.5% 30.8% 23.1% 15.4% 100.0%


South Omaha 0.0% 12.5% 12.5% 37.5% 37.5% 100.0%


Benson-Ames 33.3% 0.0% 0.0% 66.7% 0.0% 100.0%


Northwest Omaha 0.0% 25.0% 62.5% 12.5% 0.0% 100.0%


Southwest Omaha 28.6% 14.3% 14.3% 28.6% 14.3% 100.0%


Unknown 0.0% 0.0% 0.0% 100.0% 0.0% 100.0%


Total 14.5% 14.5% 29.0% 27.4% 14.5% 100.0%


1 Not at all 
effective


2 Somewhat 
effective


3 Moderately 
effective


4 Very 
effective


5 Extremely 
effective Total


North Omaha 11.1% 22.2% 11.1% 33.3% 22.2% 100.0%


Midtown 16.7% 12.5% 33.3% 20.8% 16.7% 100.0%


South Omaha 12.5% 25.0% 25.0% 25.0% 12.5% 100.0%


Benson-Ames 33.3% 33.3% 0.0% 33.3% 0.0% 100.0%


Northwest Omaha 12.5% 50.0% 12.5% 0.0% 25.0% 100.0%


Southwest Omaha 28.6% 14.3% 0.0% 42.9% 14.3% 100.0%


Unknown 0.0% 0.0% 100.0% 0.0% 0.0% 100.0%


Total 16.7% 21.7% 21.7% 23.3% 16.7% 100.0%


NOTE: Tables 59 to 66 were asked of everyone.


1 Yes 2 No Total


North Omaha 42.1% 57.9% 100.0%


Midtown 70.6% 29.4% 100.0%


South Omaha 46.7% 53.3% 100.0%


Benson-Ames 16.7% 83.3% 100.0%


Northwest Omaha 85.2% 14.8% 100.0%


Southwest Omaha 53.2% 46.8% 100.0%


Unknown 100.0% 0.0% 100.0%


Total 60.0% 40.0% 100.0%


1 Yes 2 No Total


North Omaha 27.8% 72.2% 100.0%


Midtown 94.1% 5.9% 100.0%


South Omaha 40.0% 60.0% 100.0%


Benson-Ames 33.3% 66.7% 100.0%


Northwest Omaha 61.5% 38.5% 100.0%


Southwest Omaha 32.6% 67.4% 100.0%


Unknown 50.0% 50.0% 100.0%


Total 52.4% 47.6% 100.0%


Table 57. Neighborhood Scan Effective-Working with a small area rather than the whole 
neighborhood


Table 58. Neighborhood Scan Effective-Enforcing codes


Table 59. Does your Neighborhood Association have a web 
site?


Table 60. Does your Neighborhood Association have a 
Facebook presence?
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1 Yes 2 No Total


North Omaha 21.1% 78.9% 100.0%


Midtown 56.3% 43.8% 100.0%


South Omaha 26.7% 73.3% 100.0%


Benson-Ames 0.0% 100.0% 100.0%


Northwest Omaha 12.5% 87.5% 100.0%


Southwest Omaha 13.3% 86.7% 100.0%


Unknown 0.0% 100.0% 100.0%


Total 24.3% 75.7% 100.0%


1 to 9 years
10 to 19 


years
20 to 29 


years
30 or more 


years Total


North Omaha 5.9% 17.6% 17.6% 58.8% 100.0%


Midtown 3.6% 21.4% 21.4% 53.6% 100.0%


South Omaha 23.1% 7.7% 30.8% 38.5% 100.0%


Benson-Ames 0.0% 28.6% 28.6% 42.9% 100.0%


Northwest Omaha 37.5% 29.2% 16.7% 16.7% 100.0%


Southwest Omaha 33.3% 25.6% 23.1% 17.9% 100.0%


Unknown 0.0% 50.0% 50.0% 0.0% 100.0%


Total 20.8% 23.1% 22.3% 33.8% 100.0%


Less than 
200 200 to 499 500 to 999


1000 or 
more Total


North Omaha 23.1% 46.2% 15.4% 15.4% 100.0%


Midtown 24.0% 32.0% 12.0% 32.0% 100.0%


South Omaha 30.8% 7.7% 15.4% 46.2% 100.0%


Benson-Ames 57.1% 28.6% 14.3% 0.0% 100.0%


Northwest Omaha 25.9% 29.6% 25.9% 18.5% 100.0%


Southwest Omaha 31.0% 35.7% 23.8% 9.5% 100.0%


Unknown 0.0% 100.0% 0.0% 0.0% 100.0%


Total 28.7% 32.6% 19.4% 19.4% 100.0%


1 to 3 4 to 9 7 to 11 12 or more Total


North Omaha 11.1% 27.8% 22.2% 38.9% 100.0%


Midtown 9.1% 51.5% 21.2% 18.2% 100.0%


South Omaha 6.7% 40.0% 20.0% 33.3% 100.0%


Benson-Ames 40.0% 40.0% 20.0% 0.0% 100.0%


Northwest Omaha 33.3% 7.4% 22.2% 37.0% 100.0%


Southwest Omaha 51.2% 34.1% 7.3% 7.3% 100.0%


Unknown 100.0% 0.0% 0.0% 0.0% 100.0%


Total 27.9% 32.9% 17.1% 22.1% 100.0%


Table 61. Does your Neighborhood Association use Nextdoor 
network?


Table 62. How long has your Neighborhood Association been in existence?


Table 63. Approximately, how many households are in your Neighborhood Association 
boundaries?


Table 64. How many times a year does your Neighborhood Association meet?
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1 to 9 10 to 19 20 to 29 30 or more Total


North Omaha 33.3% 38.9% 22.2% 5.6% 100.0%


Midtown 16.7% 26.7% 33.3% 23.3% 100.0%


South Omaha 12.5% 43.8% 43.8% 0.0% 100.0%


Benson-Ames 40.0% 60.0% 0.0% 0.0% 100.0%


Northwest Omaha 48.0% 36.0% 12.0% 4.0% 100.0%


Southwest Omaha 30.0% 25.0% 15.0% 30.0% 100.0%


Unknown 100.0% 0.0% 0.0% 0.0% 100.0%


Total 29.6% 32.6% 22.2% 15.6% 100.0%


Less than 3 
years 3 to 5 years 6 to 9 years


10 or more 
years Total


North Omaha 10.5% 10.5% 26.3% 52.6% 100.0%


Midtown 12.1% 12.1% 21.2% 54.5% 100.0%


South Omaha 18.8% 6.3% 25.0% 50.0% 100.0%


Benson-Ames 0.0% 28.6% 0.0% 71.4% 100.0%


Northwest Omaha 12.0% 36.0% 36.0% 16.0% 100.0%


Southwest Omaha 9.5% 31.0% 19.0% 40.5% 100.0%


Unknown 0.0% 50.0% 0.0% 50.0% 100.0%


Total 11.1% 22.2% 22.9% 43.8% 100.0%


Table 65. How many members typically come to regular Neighborhood Association 
meetings?


Table 66. How long have you been active in the Neighborhood Association?
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Needs Assessment for the United Neighborhood Alliances of Omaha 


Community Forums 


Introduction 


The third activity of the needs assessment for the United Neighborhood Alliances of Omaha was 


to conduct six community forums, one in each neighborhood alliance area. The purpose of the 


community forums was to get information directly from community members. These community 


forums offered opportunities for community members to raise concerns and become involved in 


suggesting strategies for the neighborhood alliances.  


The Neighborhood Initiatives VISTA volunteer and the neighborhood alliances (with assistance 


from the neighborhood associations) identified and invited the participants and provided the 


locations for the community forums. CORE provided the facilitators and conducted the 


community forums. 


Description of Community Forum Process 


The community forums were held in September and October. Each began with introductions, 


some background information presented by either the Neighborhood Alliance president or the 


VISTA volunteer and a description of the process. Participants were placed in small groups. A 


recorder for each group was selected. Each group was given a chart pad and markers to record 


their discussion. A copy of the agenda can be found in this appendix. 


The participants were asked a series of four questions. Each group was asked to discuss each 


question for 10 minutes, ending the discussion for each question by identifying the two most 


important items for that question. The recorder was asked to write down all of the issues or 


suggestions offered by their group on the chart pad.  


After the small group discussions, each group was asked to report to the larger group the two 


most important items they identified for each questions. These were recorded on chart paper 


and the pages posted on the wall. Once all the lists were posted each participants was given a 


sheet of eight stickers and asked to indicate their individual most important items for each 


question by placing their stickers next to the items, using two stickers per question. The votes 


were calculated and a summary of the results was presented to the group.  


Community Forum Discussion Questions 


1. What is the purpose of a Neighborhood Association? 


2. What are the major long-term needs of Omaha’s Neighborhood Associations? 


3. What do you think should be the purpose of a Neighborhood Alliance? 


4. What are the major long-term needs of Omaha’s Neighborhood Alliances? 


Additional Questions 


Participants were also given an index card with questions about the recently closed 


Neighborhood Center and the Neighborhood Scan program. Additional comments could be 


written on the back of the card. When completed, participants could return the card to a box 


provided at the forum or they could take a self-addressed postage-paid envelope and return the 


card at their convenience. Participants were not required to complete the card. 
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1. If you are familiar with the Neighborhood Center, what services were helpful and what 


services could have been better? 


2. If you are familiar with Neighborhood Scan, did you find it useful? How could it be 


improved? 


3. If there is anything else that you would like to add please write it on the back of this card. 


Outcomes 


There were a total of 118 active participants at the community forums. 


Neighborhood  
Alliance Areas 


Date of  
Community Forum 


Number of active 
participants 


Number of  
groups 


Benson-Ames September 11 29 5 
Midtown September 17 15 4 
South Omaha October 3 23 4 
Northwest Omaha October 10 14 4 
Southwest Omaha October 17 20 4 
North Omaha October 24 17 5 


 


After each community forum a report listing the top items selected for each question and the 


number of votes each item received was created. These reports were available made online at 


http://www.unomaha.edu/cpar/neighborhoods.php; and were emailed to all participants who 


provided their email address on the sign-in sheet, usually on the day following the forum.  


After all the community forums were held the responses were tallied and summarized.  These 


results and other materials relating to the community forums can be found in this appendix.  


Appendix Contents 


Community Forums ..................................................................................................... D-1 


Community Forums Flier ............................................................................................. D-3 


Community Forum Agenda ......................................................................................... D-4 


Most Important Items Identified during Small Group Exercises  


at Community Forums ................................................................................................. D-5 


Classification of Most Important Items Identified at Community Forums ...................... D-9 


Detail of Small Group Discussions at Community Forums ........................................ D-11 


Additional Questions Distributed at Community Forums ............................................ D-35 


Responses to Additional Questions Distributed at Community Forums ..................... D-37 
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Neighborhood Alliances in the City of Omaha Schedule Community Forums 


After the unexpected February closing of the Neighborhood Center, the neighborhood alliances 


in the city of Omaha want to know what should take its place. To help them, they have 


partnered with researchers from the University of Nebraska at Omaha. 


As part of the learning process, they want to develop a complete picture of the circumstances 


faced by neighborhood associations. In June, the UNO researchers held focus groups with 


neighborhood alliance leaders. During July and August, they conducted a survey of 


neighborhood association leaders. The next step in this learning process is a series of 


neighborhood forums to be held in September and October. 


There will be six neighborhood forums; one in each neighborhood alliance area. All 


neighborhood residents are invited to attend these forums. These forums will give neighborhood 


residents opportunities to discuss matters concerning their neighborhood associations and 


become involved in developing strategies for the neighborhood alliances. Each community 


forum will take about 1 ½ to 2 hours. 


Following is a list of the locations, dates, and times of the neighborhood forums currently 


scheduled. 


Neighborhood Alliance  Location   Date  Time 


Benson-Ames Alliance   Benson Community Center  September 11 7:00 pm  


Midtown Neighborhood Alliance  Alumni Center UNO  September 17 6:30 pm 


South Omaha Neighborhood   Kroc Center   October 3  7:00 pm 
Alliance (SONA) 
 
Northwest Omaha Neighborhood  Northwest Precinct  October 10 7:00 pm 
Alliance (NWONA)   Police Department 
 
Southwest Omaha Neighborhood  Millard Library   October 17 7:00 pm 
Alliance 
 
North Omaha Neighborhood   Turning Point Campus  October 24 6:00 pm 
Alliance (NONA) 
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Area of Omaha, Neighborhood Alliance, and Neigborhood Association of Respondents to 
Neighborhood Association Leadership Survey


In what region of the city of 
Omaha would you say your 
Neighborhood is located?


Do you know in which 
Neighborhood Alliance your 
neighborhood is located? If yes, 
please list the name below if you 
can remember it.


What is the name of your Neighborhood 
Association? 


North Omaha n.a. 44th and Redman Stakeholder's
North Omaha n.a. Bedford Place
North side of Bristh to Ames 
North side of Ames Ave n.a. Bedford Place Com Council
North Omaha n.a. ER Danner
North Riverside (far 
northeast) n.a.


Miller Park - Minne Lusa Neighborhood 
Association


Miller Park Minne Lusa n.a. Miller Park Minna Lusa
North/East n.a. Nationhood Action & Fact, Assoc.
North East, 42nd and 
Sorenson parkway n.a. Wankonda Neighborhood Assoc


Ponca Hills, Far North n.a. Wyman Heights Neighborhood Association
North NONA Belvedere Point Neighborhood Assoc.


North east
We have been active with both 
NONA and MNA Bemis Park


North North Conestoga Place Homeowners Ass.
Brown St to Sorensen 
Parkway, 50th St to 
Fontenelle Blvd


North Omaha Neighborhood 
Alliance Fort Redman NA


Northwest NONA HANA Hartman Avenue Neigh. Assoc.
Northeast Florence/Minne 
Lusa Area NONA MIller Park/Minne Lusa
North East Omaha NONA MIller Park/MInne Lusa
Midtown Northeast NONA Orchard Hill
Northeast, central Omaha, 
near Creighton University


North Omaha Neighborhood 
Alliance


The Original Montclair Neighborhood 
Association


Northeast Omaha


Neighborhood Action Fact? Think 
this is an association (Maybe not 
sure of Alliance?) Neighborhood Action Fact


Elmwood/Midtown n.a. AEPNA
Midtown-Aksarben n.a. Aksarben-Elmwood Park
Aksarben n.a. Apna
Field Club n.a. Field Club Homeowners League
Field club n.a. Field Club Neighborhood Association.
Midtown n.a. Ford Birthsite Neighborhood Association
Southeast/ Park Ave. n.a. Ford Birthsite Neighborhood Association
midtown n.a. joslyn castle na
Midtown n.a. Midtown Area
East n.a. Park East Neighborhood Association
Downtown n.a. Park East Neighborhood Association
North mid-town n.a. n.a.
Midtown n.a. n.a.
AKSARBEN MNA AEPNA


Aksarben/Elmwood Midtown Neighborhood alliance
AEPNA - Aksarben Elmwood Park 
Neighborhood Association


NORTH OMAHA NEIGHBORHOOD ALLIANCE


MIDTOWN NEIGHBORHOOD ALLIANCE
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Area of Omaha, Neighborhood Alliance, and Neigborhood Association of Respondents to 
Neighborhood Association Leadership Survey


In what region of the city of 
Omaha would you say your 
Neighborhood is located?


Do you know in which 
Neighborhood Alliance your 
neighborhood is located? If yes, 
please list the name below if you 
can remember it.


What is the name of your Neighborhood 
Association? 


Aksarben/Elmwood Park Midtown - MNA
AEPNA - Aksarben/Elmwood Park 
Neighborhood association


Midtown Midtown Neighborhood Alliance Aksarben-Elmwood Park
Midtown Midtown Dundee-Memorial Park
central Midtown Neighborhood Alliance Elmwood Neighborhood Park Association
Midtown Midtown Neighborhood Alliance Elmwood Park
Elmwood Park Neighborhood 
Association Mid-town Elmwood Park Neighborhood Association
Field Club Midtown Neighborhood Alliance Field Club
Midtown/South Omaha Midtown Neighborhood Alliance Field Club Homeowners League
Park Avenue Midtown Ford Birthsite
Midtown MNA Ford Birthsite Neighborhood Association
Midtown Midtown Neighborhood Alliance Gifford Park
Midtown MNA JCNA
Midtown Midtown Leavenworth
East Midtown Midtown Leavenworth
Midtown MNA and SONA Morton Meadows
Midtown Midtown Neighborhood Alliance Morton Meadows


Midtown/South Omaha
Midtown--Homeowner. I am also in 
South Omaha. Morton Meadows


Midtown Midtown Neighborhood Alliance North Gold Coast
Midtown Midtown North Gold Coast
Midtown Midtown Thornburg Place


Midtown farthest west


I am very involved in the 
community, and I would say that 
even though this is the case, I did 
not hear or know what my 
neighborhood alliance was nor if 
one even existed.  There was no 
communication in this area for the 
association leaders to pass on or 
know. Elmwood Park Neighborhood Association


South n.a. Dahlman Park
South East Omaha n.a. Deer Park
Old Mrket n.a. Downtown Homeowners Assn
Downtown Area n.a. Pierce Pont N.A.
South Omaha n.a. Spring Lake
48 & 47 Sts., Center St to 
Bancroft Sts. SONA Beals


South Omaha
South Omaha Neighborhood 
Alliance Deer Park


South Omaha SONA DPNA


SE Omaha SONA


Formerly Morton Park Neighborhood 
Association..now the Corrigan Neighborhood 
Association.


South East SONA Hanscom Park Neighborhood Assoc


SOUTH OMAHA NEIGHBORHOOD ALLIANCE
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Area of Omaha, Neighborhood Alliance, and Neigborhood Association of Respondents to 
Neighborhood Association Leadership Survey


In what region of the city of 
Omaha would you say your 
Neighborhood is located?


Do you know in which 
Neighborhood Alliance your 
neighborhood is located? If yes, 
please list the name below if you 
can remember it.


What is the name of your Neighborhood 
Association? 


South Omaha
South Omaha Neighborhood 
Alliance


Highland South/Indian Hill Neighborhood 
Association


South East SONA Karen Westena


South


SONA - South Omaha 
Neighborhood Alliance (SONA). I 
am a board member of SONA. n.a.


LIttle Italy Near South (pacific 
to Dorcas River to 13th) 
NEVER South Omaha South Omaha Community Alliance


Old Market South Farnam to Dorcas River to 
13th


Southeast SONA Spring Lake NA


Benson n.a. Don't know
central Omaha n.a. Fairacres Homeowners Association
Northeast-east of 72nd St n.a. Hartman Avenue Neighborhood Assoc.
North Central n.a. Woodhurst Homeowner's Assoc.
Benson Benson-Ames Ames-Benson Neighborhood Assn.
Country Club Benson Country Club Community Council (CCCC)


Ames to Brown street, 
Fontenelle Blvd to 48th street Benson/Ames Alliance Fontenelle View NA
Military Avenue, Hamilton to 
Northwest Radial Hwy Ames Military Avenue Neighborhood Assn
midtown Benson Ames n.a.


West Central n.a. Candlewood HOA
West Central n.a. Candlewood Homeowners Association


North West n.a.
Cherry Hills "Homeowners" Association. We 
are not a neighborhood association.


North west (108th and Fort) n.a. Escalante Hills Homeowners Association II
Northwest n.a. GIT
No. West Central n.a. Kimberly Place
Northwest n.a. Linden Park
Northwest n.a. Maple Village Neighborhood Association
used to be northwest now 
north middle n.a. Rambleridge
North Central 120th & Fort n.a. Roanoke Neighborhood Association
west omaha n.a. Seville
120th & Burt n.a. Spanish Village Association
Northwest n.a. Sunridge II
Northwest n.a. Walnut Ridge
Northwest n.a. willow wood
Northwest n.a. Willow Wood
north west n.a. n.a.
nw n.a. n.a.


NW Omaha or Millard District n.a. n.a.


BENSON-AMES NEIGHBORHOOD ALLIANCE


NORTHWEST OMAHA NEIGHBORHOOD ALLIANCE
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Area of Omaha, Neighborhood Alliance, and Neigborhood Association of Respondents to 
Neighborhood Association Leadership Survey


In what region of the city of 
Omaha would you say your 
Neighborhood is located?


Do you know in which 
Neighborhood Alliance your 
neighborhood is located? If yes, 
please list the name below if you 
can remember it.


What is the name of your Neighborhood 
Association? 


Northwest I believe it is the Northwest Keystone Community Task Force


Northwest Omaha
Northwest Omaha Neighborhood 
Alliance (NWONA) Maple Village Neighborhood Association


Maple Village, Hummingbird 
Heights, Tomahawk Hills 
(90th to I-680, Maple to Fort) Northwest Maple Village Neighborhood Association
nw nwona Oakbrook Neighborhood Assoc
Northwest NW Roanoke


Northwest region
NWONA  Northwest Omaha 
Neighborhood Alliance


Sunny Slope-Sunny View Neighborhood 
Association


NORTHWEST
NORTHWEST NEIGHBORHOOD 
ALLIANCE WILLOW WOOD


Northwest
Northwest - has been disbanded 
due to lack of nterest andm oney Willow Wood


northwest
Northwest Omaha Neighborhood 
Alliance Willow Wood Neighborhood Association


west n.a. Armbrust Acres
West Omaha n.a. Armbrust Acres Homeowner's Association
West n.a. Banyan Hills HOA
West - 173rd & Pacific n.a. Banyan Hills Homeowner's Association
Southwest n.a. Chapel Hill and Rogers Ridge
Southwest (Oakview Area) n.a. Crescent Oaks
Central Omaha n.a. Golden Valley
West n.a. Greenfields Residents Associates
West Omaha n.a. Greenfields Residents Association
southwest n.a. I do not know
Millard n.a. Leawood SW HA
Loveland, Central Omaha n.a. Loveland Neighborhood Association
South central n.a. Mockingbird Neighborhood Association
West Loveland n.a. n.a.


old millard n.a. omena, old millard neighborhood association
West Omaha n.a. Pacific Springs HOA
Southwest n.a. Pheasant Run Neighborhood Assn


Millard n.a.
Pheasant Run/Linden Place Neighborhood 
Assn.


Southwest n.a. Prairie Lane Neighborhood Association
Central n.a. Regency
west central n.a. Skylark Cryer Neighborhood Association
Western Douglas County n.a. Skyline Raches Property Owners Assn.
Elkhorn n.a. Skyline Ranches Homeowners
Southwest Omaha n.a. South Shore Heights HOA
The Ridges - Elkhorn Area n.a. Spring Ridge HOA
West Omaha n.a. Spring Ridge Homeowners Association
West n.a. Summerwood Homeowners Association
West Omaha/Elkhorn n.a. The Ridges HOA


SOUTHWEST OMAHA NEIGHBORHOOD ALLIANCE


C-32







Area of Omaha, Neighborhood Alliance, and Neigborhood Association of Respondents to 
Neighborhood Association Leadership Survey


In what region of the city of 
Omaha would you say your 
Neighborhood is located?


Do you know in which 
Neighborhood Alliance your 
neighborhood is located? If yes, 
please list the name below if you 
can remember it.


What is the name of your Neighborhood 
Association? 


hawthorne - 180th Q area n.a. villas of hawthorne
Southwest n.a. Villas of Hawthorne Assn. Inc
Villas of Hawthorne 
Association to the north of 
180th and Q Street n.a. Villas of Hawthorne Association, Inc.
West n.a. Wedgewood Homesowners Assoc.
Southwest n.a. Wedgewood Townhomes, Inc.


West Omaha 120th & Dodge n.a. West Fairacres
Southwest n.a. Westgate Association
Southwest central n.a. Westside Neighborhood Association
Southwest Omaha n.a. Westwood Heights


Midtown n.a. Westwood Heights Neighborhood Association
South west n.a. n.a.


Southwest quadrant
Southwest Omaha Neighborhood 
Alliance Leawood Southwest HOA


68144  132nd and Center southwest MTPG
West SW - I think. Pacific Meadows One


SW SWONA Piedmont-Wycliffe Neighborhood Association
millard Southwest Stony Brook homeowners Association


Southwest
Southwest Omaha Neighborhood 
Alliance Westwood Heights NA


Miller Crescent Oaks Do Not Have One


LOVELAND Between Pacific 
St. & West Center Ave. and 
between 78th St. and 84th St. Western Alliance Loveland Neighborhood Association
Midtown.  Used to be west 
omaha Not sure. Loveland? Loveland?


n.a. n.a. n.a.
xxx n.a. n.a.
West n.a. n.a.
Orchard Park n.a. n.a.
west n.a. n.a.
West n.a. n.a.


throughout Omaha
NONA MNA SONA  BENSON-
AMES Restore Omaha, Omaha Main Streets


UNKNOWN/OTHER
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Needs Assessment for the United Neighborhood Alliances of Omaha 
Responses to Additional Questions Distributed at Community Forums 


 
Benson-Ames Neighborhood Alliance 


If you are familiar with the Neighborhood Center, what services were helpful and what 


services could have been better? 


Disseminate information for consistency of answers from City. 


Printing! 


Communication is the number one problem keeping and getting neighborhood association 


participation. 


Ready access to information: i.e., what other neighborhood associations have done with same 


issues; fundraising; bylaws; events, etc.  


Asked questions frequently (a lot). Plus we used printing services for our newsletter and spring 


clean-up fliers.  


If you are familiar with Neighborhood Scan, did you find it useful? How could it be 


improved? 


I would recommend the program if it is conducted efficiently.  


It was pointless. You need well-trained people to perform the scan. Really, you’re just asking 


people to nitpick their neighbors’ property.  


Our group did not find it useful. We have very few members. If we would have completed the 


scan project this would have driven new members away.  


Anything else you would like to add. 


It would really help to have the whole city be divided into neighborhood associations. Not having 


them hurts the neighborhood associations around them. Also more neighborhood associations 


in the alliance gives more resources and support.  


The spring clean-up program is very important to our neighborhood association. Thank you very 


much for this program. 


Answers to the workshop too general for the most part.  
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Midtown Neighborhood Alliance 


If you are familiar with the Neighborhood Center, what services were helpful and what 


services could have been better? 


Helpful: tools/materials such as graffiti kits; administration and communication assistance. 


I was disappointed with the closing, and found the reasons inadequate. Common meeting space 


was helpful and some seminars I attended were as well.  


A spokesman for common issues.  


Great resource for Omaha Public Library to get information about association for outreach about 


library services.  


Helpful – a meeting place 


Better – Safety services, being “in the community” 


If you are familiar with Neighborhood Scan, did you find it useful? How could it be 


improved? 


Somewhat useful. Possibly creates too much conflict, overly imposes regulations on under-


resourced households.  


It was useful, but too divisive. 


Was helpful. Is UNO withdrawing from the community in its quest to be an IT/business training 


leader? 


Neighborhood Scan was done before I was involved.  


Not enough neighborhood associations used it.  


Anything else you would like to add. 


Neighborhood Association should have a legal voice in city decision-making process. 
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South Omaha Neighborhood Alliances 


If you are familiar with the Neighborhood Center, what services were helpful and what 


services could have been better? 


[None] 


If you are familiar with Neighborhood Scan, did you find it useful? How could it be 


improved? 


[None] 


Anything else you would like to add. 


[None] 
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Northwest Omaha Neighborhood Alliance 


If you are familiar with the Neighborhood Center, what services were helpful and what 


services could have been better? 


Training on financial/legal issues helpful. 


Printing (helpful, but limited). 


I liked going to the workshop. 


They were good about giving resources and help if you needed it, with any questions about 


neighborhoods.  


Having a resource to ask references, etc., to assist neighborhood group. 


Educational workshops. 


Provided printing for neighborhood fliers. 


Ron Abdouch promoted “Walk with the Mayor”--mayor came to our neighborhood, talked with 


us, walked several blocks in the neighborhood–several of our concerns and problem were 


promptly addressed.  


Training – some good, some marginal.  


Needed more support from them regarding membership and activities. 


Good people and administrative support services. 


If you are familiar with Neighborhood Scan, did you find it useful? How could it be 


improved? 


Barely familiar. Sounds obsolete given City of Omaha app. 


Anything else you would like to add. 


Better communication on what your Neighborhood Watch meetings are about. This meeting 


tonight is not what I thought this meeting was about. 


Provide clear explanation of meetings and their purpose. 


Better communication. The information in the paper made me think that this was a briefing 


for/with the police precinct.  
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Southwest Omaha Neighborhood Alliance 


If you are familiar with the Neighborhood Center, what services were helpful and what 


services could have been better? 


Copies. 


Promotion of our work. 


Snowblower donation. 


A communication clearing house – helpful. 


Building capacity of association – could have been better. 


Used several such as copying and help with mailings. Good to have a place to meeting.  


Copy, mailing, leadership training were helpful. 


Meeting room availability. 


Newsletter help. 


Staff resource and contacts. 


Grant availability and help in applications.  


Make copies for neighborhood association and very helpful for all neighborhood associations. 


Good – support for neighborhood associations, help with grants, place for mail to go, printing, 


coordinating events like fall/spring clean-ups, Neighborhood Builders workshops. 


Bad – The workshops were not always scheduled at the best of times.  


Great training, great ears to discuss issues and seek advice. 


Provided newsletter service. 


Leadership forums. 


Resource for problems. 


Developed positive attitudes and publicized successes. 


Newsletter printing. 


Information: where to go when I had a problem; keeping me informed on city activities; other 


programs that are available for neighborhood associations; educational programs 


(Neighborhood Builders). 


Central point to do and learn about community projects around the Omaha area. 
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Center was very helpful, but honestly I do not see it crucial to continue. Alliances can be 


empowered to carry on strong without the center. 


If you are familiar with Neighborhood Scan, did you find it useful? How could it be 


improved? 


Not enough neighborhood associations used this tool.  


This tool needs to be repeated every several years. 


We found some resistance for Scan. Some people didn’t like someone spying on their houses. 


Had some volunteers at first but petered out. 


Familiar, but did not use. 


Yes, it was useful. 


Very useful. Further compilation of results, charts and graphs would have been extremely 


helpful. Our volunteers made errors that caused confusion and made summarizing the data 


difficult.  


Yes, am familiar. Yes, used it. No suggestions for improvement.  


Anything else you would like to add. 


Alliances are a mystery to me at this point. 


Grass-roots movement is missing throughout Omaha. 


Too much activity of neighborhood associations is in response to immediate problems rather 


than building a neighborhood. 


It seems to me that there needs to be support--either financial or time and talent--from the City 


to foster continuity and growth of neighborhoods. Strong neighborhoods create strong cities. 


The City needs to stand strong in their support.  
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North Omaha Neighborhood Alliance 


If you are familiar with the Neighborhood Center, what services were helpful and what 


services could have been better? 


I like the leadership building classes. Helping print newsletters was very helpful. Lots of good 


fliers and pamphlets were provided on various important subjects. 


Actual location to make copies for neighborhood association meetings.  


No. Why did it close> If the organization played a major role with alliances and associations.  


If you are familiar with Neighborhood Scan, did you find it useful? How could it be 


improved? 


[None] 


Anything else you would like to add. 


I made a statement. I read in the Omaha Star about 2-3 years ago. Was that story a lie 


concerning the reason Omaha received millions in funds? If the story is true, then how is this 


possible? Who is responsible for this happening? Omaha received funds because of blight, 


poverty and crime yet the utmost programs go almost fundless.  How is it possible, that Council 


Bluffs and west Omaha thrive off the worst elements of Omaha? The man, made millions of the 


souls of immigrants. More so minorities. Does this story sound similar? The chairman that is 


supposed to be put in place, to bring a well known need to associations must have a strong 


backbone and soul. These meeting mean nothing if nothing is produced from them. If a 


chairman and committee is put in place. It is important no lip service! Action that will produce 


growth to success.  
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Responses from cards that did not have a date or had a date not related to a forum 


If you are familiar with the Neighborhood Center, what services were helpful and what 


services could have been better? 


Neighborhood Scan. 


Graffiti clean-up and support. 


Volunteer coordinators. 


Newsletters. 


Information sharing about city information. 


Copy. 


Meeting place. 


Collection of regional, state, national information and dissemination. 


Great – printing services and fall clean-up events. 


Could have been better – If they managed the Neighborhood Directory. 


Advocacy for associations/alliance with city, feds, private for funding. 


Seeking funding for major projects to be carried out within alliances. 


Give more staff support to poor neighborhoods/new associations. 


Information given to the neighborhood associations.  


Support services to assist with neighborhood association start-up both helpful and could have 


been better. 


Needed to have liaisons with associations and alliances in order to communicate opportunities 


for success.  


If you are familiar with Neighborhood Scan, did you find it useful? How could it be 


improved? 


Yes. Needed money to implement things identified on scan. Need for this to be paid position in 


Neighborhood Center.  


Very familiar with Neighborhood Scan. Habitat for Humanity now uses an upgraded version, 


new technology and software with improved training to conduct pre- and post-scans in our 


revitalization neighborhoods.  


Scan was horrible because when neighborhood homes had problems identified there was no 


money to address the problems. Neighbors were afraid of code enforcement and condemnation.  
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Anything else you would like to add. 


Lobby issues. 


No plans can be carried out without funding. Funding needs to be dispersed through the 


alliances so individual associations don’t have to get 501c3 to get things done. We need more 


funding for youth projects. We also need permanent grant-writing workshops for associations.  


I would like to feel that if we were to start another neighborhood center we could feel that things 


are in place make it on-going. I would had thought that was in place before with UNO, City of 


Omaha, etc., working together we would have had this in place. I feel Omaha got screwed but 


not sure by who.  








E-5 
 


Needs Assessment for the United Neighborhood Alliances of Omaha 


Information about Neighborhood Programs in Cities Similar to Omaha 


City 1 


Staff: 5 


Board of Directors: 15 volunteers 


Mission Statement: Supports and empowers neighborhoods to create stronger and 
more vital communities. 


Funding: Nonprofit organization funded by government & private 
organizations. Funding also provided through membership dues. 


Model: Neighborhood Center Model 


Founded: 1972 
 
In 2003, the local United Way commissioned a local design center 
to explore the creation of a center that would house resources 
needed for residents. This later became the neighborhood center. 


Leadership Training: The center offers a 12-week leadership education seminar for local 
association leaders.  
 
Training program open to non-profit housing providers and 
community housing development organizations interested in 
learning more about the rehabilitation of older homes within the 
urban core.   


Sustainable Funding Sources: Majority funding comes from local government.  Private 
foundations and membership fees also support the organization. 


Staff dedicated solely to 
Neighborhood Support: 


5 staff dedicated to working for the neighborhood center only   


Resources & Support: Hosts annual event which is a gathering and celebration of 
neighborhoods showcasing their individual character and unique 
assets while promoting all things local. 
 
Works in collaboration with the government planning departments 
to formulate strategic plans to help facilitate future policy 
development.   
   
Hosts networking events and writes articles various publications 
throughout the city to promote neighborhoods. 


Relationships with Local 
Government: 


Serves as a voice for local government and for neighborhood 
associations.  Impartial body that helps to facilitate communication.   


Data & GIS Information Services Center provides individual assessments and scans of local 
neighborhoods and "Neighborhood Snapshots". 


Performance Metrics: Look at the number of problems brought to the organization and 
how many were resolved. No formalized metric program in place at 
this time.   
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City 2 


Staff: 5 


Board of Directors: 10 


Mission Statement: To create safe, attractive and healthy neighborhoods for all. 


Funding: Partially government funded with additional private revenue.   


Model:  Neighborhood Center model contracted by city government 


Founded: 1977 


Leadership Training: Training program is a seven week workshop conducted annually to 
train neighborhood officials.   
 
Officer training available to aid neighborhood associations with 
ongoing turnover on their boards.    


Sustainable Funding Sources: 501(c)(3) with an annual budget of $300,000.  30% funded through 
local government. Additional revenue from private organizations, 
corporations, foundations or individuals.  Endowment through local 
community foundation.   


Staff dedicated solely to 
Neighborhood Support: 


Staff members work directly for the Neighborhood Center however 
the entity itself is contracted to do work for the city.   


Resources & Support: Grant writing assistance and monthly themed workshops with topics 
relevant to issues facing neighborhood associations.   


Relationships with Local 
Government: 


Contracted entity. 


Data & GIS Information 
Services 


Crime statistics heavily monitored. Assistance with GIS data mapping 
is available if desired.   


Performance Metrics: Attendance records for training initiatives. Survey data collected after 
workshops or training to see impact. Measure activity levels in 
associations that the center works with.   
 
United Way and local nonprofit center helps them collect and manage 
their data.   
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City 3 


Staff: 7 


Board of Directors: 18 


Mission Statement: The center, through facilitation, training and coaching, strengthens 
the capacity of neighborhood-based organizations and neighbors to 
mobilize existing assets, support grassroots leadership and foster 
collaboration. 


Funding: Private organizations, city government, foundation and individual 
support.  Million dollar annual operating budget. 


Model: Neighborhood Center Model 


Founded: 1994 


Leadership Training: Community leadership certificate program offers training to 
neighborhood leaders.  48 hours of leadership focused classes.   


Sustainable Funding Sources: Corporate foundation funding. United Way another major partner.  
Would like to continue to grow individual funders. 


Staff dedicated solely to 
Neighborhood Support: 


Staff dedicated to solely to the work of the center.  Utilization of public 
allies as well (see interview). 


Resources & Support: Leadership training, printing & copies, meeting rooms, connecting 
associations with the correct individuals in local government.  Work 
heavily with low-income neighborhoods within the inner city.   


Relationships with Local 
Government: 


Work with local government on neighborhood initiatives due to small 
size of staff.  
  
Serve as a liaison for associations connecting them to the right 
departments within city government. 


Data & GIS Information 
Services 


GIS services available.  Mapping used to gauge the use of 
neighborhood center and its impact in various regions. 


Performance Metrics: Try to map connections between the center and other organizations.  
 
Look at the number of individuals who have utilized our training and 
their current role in society (or within the neighborhood organization. 
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City 4 


Staff: 2 


Board of Directors: Board consists of neighborhood alliance leaders and a few key 
individuals from local government. 


Mission Statement: Advocate for local ordinance and policy change that will create safe 
and clean neighborhoods. 


Funding: Nonprofit organization housed within the government-run center. 


Model: City Employee Model (Governing Board is an example of UNAO 
model); Organization resides within the center. 


Founded: 1999 


Leadership Training: Formalized leadership training is available year round.   


Sustainable Funding Sources: Government funding. in their eyes this gives the public a sense of 
security they aren't going anywhere (see Interview). 


Staff dedicated solely to 
Neighborhood Support: 


2 government employees who are dedicated to working for the center 
only. 


Resources & Support: Keep the master database of all neighborhood associations, provide 
assistance and training to neighborhood groups, centralized 
information center, copy services, conducts surveys on behalf of 
neighborhoods, liaison for local government. 


Relationships with Local 
Government: 


Reside as part of local government services.  Work closely with 
sheriff’s office and other departments to serve as a form of 
communication between government and neighborhood associations.   


Data & GIS Information 
Services 


GIS information is available through the City.   


Performance Metrics: To measure success we look at crime rates along with the number of 
individuals and associations that utilize our center or training 
resources. 
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City 5 


Staff: 3 


Board of Directors: Government run agency, no board. 


Mission Statement: To strengthen and support our neighborhoods and community 
organizations. 


Funding: Government run agency 


Model: City Employee Model 


Founded: N/A 


Leadership Training: Provide minimal training.  One training and skill development 
program available that is run by an outside organization.   


Sustainable Funding Sources: Government funding 


Staff dedicated solely to 
Neighborhood Support: 


3 


Resources & Support: Printing, Neighborhood Tourist Development Fund, directory of 
neighborhood associations.  


Relationships with Local 
Government: 


Established a Neighborhood Advisory Council which works as a 
conduit for information and feedback between the neighborhood 
level and city officials.  Board members are elected by neighborhood 
officials themselves.  (Modified version of UNAO Model) 


Data & GIS Information 
Services 


GIS data available through the Public Works Department. 


Performance Metrics: Crime data measured, participation of neighborhood associations 
within the Neighborhood Advisory Council.   
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City 6 


Staff: 31 


Board of Directors: 0 


Mission Statement: It is our mission to empower constituents to sustain a quality 
environment within their neighborhood through assistance, education, 
intervention and organization. 


Funding: Government run agency 


Model: City Employee Model - part of the Department of Public Safety. 


Founded: N/A 


Leadership Training: Leadership training facilitated by Neighborhood Improvement 
Specialists.  


Sustainable Funding Sources: Government funding. 


Staff dedicated solely to 
Neighborhood Support: 


Each region of the city has a Neighborhood Improvement Specialist 
assigned to them.  


Resources & Support: Each region of the city has a Neighborhood Improvement Specialist 
assigned to them.  Neighborhood safety & enrichment programs 
facilitated by these employees along with addressing issues and 
coming up with strategic plans.   


Relationships with Local 
Government: 


Serves as a catalyst for bringing together police, elected officials, 
governmental agencies, social service organizations, community 
groups, and individuals to solve problems.   
 
Neighborhood Stabilization Program funding has been used to 
acquire and rehabilitate vacant foreclosed properties in targeted 
areas of the County to help stabilize property values and preserve 
declining neighborhoods. As these homes are sold to qualifying 
buyers, the program income is invested back in the community. 


Data & GIS Information 
Services 


N/A 


Performance Metrics: N/A 
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City 7 


Staff: 4 


Board of Directors: N/A 


Mission Statement: To build the capacity of residents and neighborhood organizations to 
successfully take on local concerns by developing the skills of 
neighborhood organizers and leaders. 


Funding: Various methods of support (see below). 


Model: Neighborhood Center Model - Neighborhood center is an affiliate of 
the local university. 


Founded: 1997 


Leadership Training: Organizer training for neighborhood association leaders. 


Sustainable Funding Sources: Foundation, organization, university and individual support. 


Staff dedicated solely to 
Neighborhood Support: 


4 staff members 


Resources & Support: Provides organizer training programs for community organizing, 
online training materials, leadership support, and research.  Provides 
support to immigrant communities. 
  
Provides mentoring, coaching, consulting, and providing technical 
assistance and training. 


Relationships with Local 
Government: 


While no formal interview took place, information provided on 
completed projects through the organization clearly implies a 
relationship with local government in some fashion.  


Data & GIS Information 
Services 


Again, no formal interview was completed however data on 
completed projects implies there is a method for data collection in 
progress. 


Performance Metrics: Completed initiatives include the prevention of highways, closing of 
drug houses, the implementation of immigrant business 
organizations, new park programs and traffic flow studies. 
   
Collect, document and share best practices and success stories from 
leaders and community members in the field.   
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